Lecture 5
Management Learning – Post, present, and future:

Classical school of thought:

· Approaches include :
· Scientific management
Per Frederick Taylor:
· Develops rules of motion, standardized work implements, and proper working conditions for every job
· Carefully select workers with the right abilities for the job
· Carefully train workers and provide proper incentives
· Support workers by carefully planning their work and removing obstacles
Per the Gilbreths:
· Motion study, eliminating wasted motions improves performance
· Administrative principles
Per Henri Fayol:
· Forecast, planning organization, command, coordination, control
· Scalar chain, unity of command, unity of direction
Per Mary Parker Follett:
· Groups and human cooperation
· Forward-looking management insights
· Bureaucratic organization (Max Weber)
Bureaucracy:
· An ideal, intentionally rational, and very efficient form of organization
· Based on principles of logic, order, and legitimate authority
· Characteristics of bureaucratic organizations:
· Clear division of labor
· Clear hierarchy of authority
· Formal rules and procedures
· Impersonality
· Careers based on merit
· Possible disadvantages of bureaucracy:
· Excessive paperwork
· Slowness in handling problems
· Rigidity in the face of shifting needs
· Resistance to change
· Employee apathy
Behavioral or human resource approach

· Human resource approaches include:
· Hawthorne studies
· Initial study examined how economic incentives and physical conditions affected worker output
· No consistent relationship found
· “Psychological factors” influenced results
· Relay assembly test-room studies
· Employee attitudes, interpersonal relations, and group processes
· Lessons from the Hawthorne studies
· Maslow’s theory of human needs
· A need is physiological or psychological deficiency a person feels compelled to satisfy:
· Need levels:
· Physiological
· Safety
· Social
· Esteem
· Self-actualization
· Deficit principle
· A satisfied need is not a motivator of behavior
· Progression principle
· A need becomes a motivator once the preceding lower-level need is satisfied
· Both principles cease to operate at self-actualization
· McGregor’s Theory X and Theory Y
· Theory X assumes workers:
· Dislike work
· Lack ambition
· Are irresponsible
· Resist change
· Pefer to be led
· Theory Y assumes workers:
· Willing to work
· Capable of self-control
· Willing to accept responsibility
· Imaginative and creative
· Capable of self-direction
· Implications of Theory X and Theory Y:
· Managers create self-fulfilling prophecies
· Theory X managers create situations where workers become dependent and reluctant
· Theory Y managers create situations where workers respond with initiative and high performance
· Central to notions of empowerment and self-management
· Argyris’s theory of adult personality
· Classical management principles and practices inhibit worker maturation and are inconsistent with the mature adult personality 
· Management practices should accommodate the mature personality by:
· Increasing task responsibility
· Increasing task variety
· Using participative decision making

Role of quantitative analysis in management

· Management science (operations research) foundations
· Scientific application of mathematical techniques to management problems
· Techniques and applications include:
· Mathematical forecasting
· Inventory modeling
· Linear programming
· Queuing theory
· Network models
· Simulations
· Quantitative analysis today
· Staff specialists help managers apply techniques
· Software and hardware developments have expanded the horizon
· Good judgment and appreciation for human factors should support quantitative analysis

System view VS contingency thinking

· Systems thinking
· System
· Subsystem
· Open system
· Contingency thinking
· Tries to match managerial responses with problems and opportunities unique to different situations
· No “one best way” to manage
· Appropriate way to manage depends on the situation

Management themes of the 21st century

· Quality and performance excellence
· Eight attributes of performance excellence
1. A bias toward action
2. Closeness to the customer
3. Autonomy and entrepreneurship
4. Productivity through people 
5. [bookmark: _GoBack]Hands-on and value-drive
6. Sticking to the knitting
7. Simple form and lean staff
8. Simultaneous loose-tight properties
· Global awareness
· Contemporary business must learn to become learning organizations
· Core ingredients
· Mental models
· Personal mastery
· Systems thinking shared vision
· Team learning 
· To survive the competition in this 21st century managers must be:
· Global strategists
· Masters of technology
· Inspiring leaders
· Models of ethical behavior
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