Lecture 2
Information and Decision Making
Blockchain

Information technology and the new workplace:
· Knowledge and knowledge workers provide a decisive competitive factor in today’s economy
· Knowledge worker:
1. Intellectual capital
2. Knowledge and intellectual capital are irreplaceable organizational resources
3. Productivity of knowledge workers relies on:
· Computer competency 
· Information competency
· E-Commerce (B2B & B2C)
· Stages of development of E-Commerce
1. Secure online identity
2. Establish web presence 
3. Enable e-commerce
4. Provide e-commerce and consumer relationship management
5. Utilize a service application model
· IT facilitates communication and information sharing, reduction in the number of middle managers, better organizational structure and excellent coordination and control
· IT builds relationships with external environment 
· IT has changed the new workplace
· Data is raw facts and observations
· Information is data made available for decision making
· Good information must be timely, high quality, complete, relevant, and understandable

[bookmark: _GoBack]The Role of Info in the Management Process
· Data – Information – Decision making
· Info exchanges with the external environment and within the organization

· Types of Information Systems
· Management information system (MIS)
· Decision support system (DSS)
· Artificial intelligence (AI)
· Expert systems (ES)
· Intranets and corporate portals
· Extranets and enterprise portals
· Electronic data interchange (EDI)
· Advantages of IT
· Planning
· Organizing
· Leading
· Controlling
Information and decision making
· A performance deficiency is actual performance being less than desired performance
· A performance opportunity is actual performance being better than desired performance
· Problem solving is the process of identifying a discrepancy between actual and desired performance and acting to correct it 
· A decision is a choice made among other alternative courses of action
· Types of decision
· Programmed decisions
· Non-programmed decisions
· Crisis decision making
· Decision environments
· Certain environments
· Risk environments
· Uncertain environments 

· Problem solving styles:
· Problem avoider
· Problem solvers
· Problem seekers
· Systematic versus intuitive thinking
· Rational vs Flexible
· A combination of both systematic and intuitive thinking leads to excellent problem solving
· Steps in decision making process:
· Identify and define the problem
· Generate and evaluate possible solutions
· Choose a preferred course or action and conduct the “ethics double check”
· Implement the decision
· Evaluate results
Current issues in managerial decision making:
· Types of heuristics for simplifying decision making
· Availability
· Representativeness
· Anchoring and adjustment
· Ways to avoid the escalation
· Set limits and stick to them
· Make your own decisions
· Carefully determine why you are continuing a course of action
· Remind yourself the costs
· Beware of escalation tendencies
· Personal advantages of group decision making
· Greater amounts of info, experience, etc.
· More alternatives are considered and proposed
· Increased understanding and acceptance of outcomes
· Increased commitment to follow through with the plans
· Potential disadvantages of group decision making
· Pressure to conform
· Minority domination may occur
· Decision making takes longer
· Knowledge management: Chief Knowledge Officer (CKO)
· Knowledge management requires a culture that values learning to foster a learning organization
· Ethical decision making
· Ethical decisions satisfy:
· Utility
· Rights
· Justice 
· Caring 
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