Management notes:
Setting goals and Formulating Strategy -( Starting point in effective management is setting goals (objectives to achieves)

Purpose of Goal Setting – It provides direction, guidance and motivation for all managers. They know what they are working for and what is coming ahead.

Eg. Starbucks has a goal to increase capital spending by 15 percent, with all additional expenditures focused to opening new stores.  Therefore everyone at Starbucks is aware of what the company is working for.
-The Company knows where to allocate its resources.  Starbucks emphasizes their resources into store expansion while ecommerce initiatives are given lower priority.

-Define Corporate Culture. Ie. GE’s goal of being #1 or #2, given this competitive and winning environment to its workers.

-Goal Setting helps managers asses performance. If a sale of increase by 10% is the goal, then it can be compared to what is achieved at the end of the year.
Kinds of Goals
Mission Statement: An organization’s statement of how it will achieve its purpose in the environment in which it conducts its business. I.E Bell’s Canada’s mission is “to be a world leader in helping communicate and manage information” Chrysler “Delighted customers” 

Mission statements include a company’s core value and ethical behavior.
Long term goals= 5 years or more intermediate goals= 1 to 5 years short-term goals= less than a year.

Formulating Strategic- Creation of a broad program for defining and meeting a n organization’s goals.

1. Set Strategic Goals -> Analyze the organization & Analyze the environment -> match the organization and its environment ( Formulate a strategy  
Strategic goals are long term goals that come from the company’s mission statement. 

SWOT anaylsis. Involves assesin organization Strengths and Weaknesses and environment Opportunities and Threats.  S&W are internal while O & T are external. 
Threats eg. Consumer tastes, hostile takeover & new government regulations
Opportunities: areas in which the company can potentially expand, grow or take advantage of it’s strengths. Eg. A country with a growing market.

Bronson’s Virgin empire sees threats from British Airways, KLM, Tower records and EMI Group (airline companies, music stores and music producers)

Opportunities: strong brand name in Europe. 

Organization Analysis: analysis strengths’s and weaknesses. Strengths for Virgin: recognition, finances (sold 49% of Virgin Atlantic to Signapore Airlines for almost 1 billion dollars). Weakness admits that they have little knowledge about ecommerce. 
Hierarchy of Plans

Strategic Plans- Top level plans, resources allocations, company priorities and steps to meet these goals

Tactical Plans-  shorter range plans, implementing specific aspects of a company’s strategic plan. Eg Coke wanting to increase sales in Europe by building bottling facilities in Europe

Operational plans- lower to middle management- daily, short term eg. How Big mac should be cooked.

