Chapter 11

Total rewards video
· Total rewards is the total of all monetary and non-monetary investments
· Total rewards should align with business and human capital strategy
· helps for retention and engagement
· and optimizes cost and value
· Going total lets you know how you can
· Total expenditure along all programs
· Vary allocation and mix of total rewards portfolio
· Used to attract, engage, and retain employees!

Compensable factors are
· Skill
· Effort
· Responsibility
· Working conditions

Sample comparison question on final probably

Jimmy Kimmel video—why women are paid less than men

TED TALK – DANIEL PINK (July 2009)
	QUESTION FROM THIS ON EXAM
https://www.youtube.com/watch?v=rrkrvAUbU9Y
	Companies on it
FedEX days – 24 hours
		20 percent time – engineers can use 20% of their time to do anything they want
		ROWE (Results Only Work Environment) – no schedules, people show up when they want. Have to get their work done, can do it any time whenever they want wherever they want
			Worker engagement, satisfaction, productivity goes up
			Autonomy, mastery, purpose
[bookmark: _GoBack]			highly motivated individuals who create a culture of competence, not complacency, treating everyone as adults, lets people have autonomy over their own lives. Get to work on their own terms

		TEST QUESTION!
Identify one of these, describe it, and clearly describe how that program is meant to motivate employees!!!
ALSO KNOW
	Autonomy, mastery, purpose
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Videos

Teacher’s strike in BC
· Arguing over wages and class size
· Parents thought it could be settled ages ago
· Psychologically and financially burdened those who thought they were in a profession where they wouldn’t have to fight for education
· Reached a six-year agreement with the teachers
· Five years of labour piece is ahead of them
· Teachers themselves will be reluctant to go on strike in the future
· Tens of thousands of teachers went on strike
· Six-year collective agreement was negotiated (included salary increases)

Labour disputes/unionization at Walmart (posted on UFCW)
· UFCW stands for United Food and Commercial Workers union
· There have been some UFCW campaigns throughout history
· Walmart is facing legal action for allegedly surveilling and firing workers
· Walmart unlawfully threatened employees with reprisal if they made unions
· In 2012/2013, Walmart violated federal law in 34 stores in 14 states, firing 19 employees
· Decline in union membership has corresponded with the rise of income inequality
· Suppression of employees’ rights to not let them create unions
· Potentially unlawful activities

Air Canada
· In 2012
· With the IAMAW (International Association of Machinists and Aerospace Workers)
· A strike at Air Canada
· The right for particular types of employees especially in federally regulated industries like transportation
· They left after three people were suspended for allegedly heckling/harassing the labour minister lady 
· Frustrated customers
· Air Canada won an injunction to end the Wildcat walkout
· Said that the workers can be fined or even get subject to criminal justice
· Say they haven’t received a raise or ten years and want a fair contract
· The strike of the IAMAW was forced to stop because it was determined by an arbitrator that Air Canada’s activities are required as it related to the health and safety of Canadians
· Considered as essential services to Canada, so if they didn’t work they could face fines or criminal justice
· So some federally regulated employees can be forced back to work when part of a strike

Canada Post
· Lockout was called off
· Needs to earn back business they’ve lost and grow the business
· Less mail, more parcels in the postal system
· Labour is 70% of overall cost
· Want to keep postal service affordable for customers
· June/July 2016
· Negotiations continue between the crown corporation (government-owned company) and CUPW (Canadian Union of Postal Workers)
· Postal workers are federally-regulated employees working for a crown corporation
· In this video, it was mentioned that the crown corporation (Canada Post) had threatened a lockout
· This is a legal option during a labour dispute
· A lockout is when employees are locked out from the organization and barred from going to work and fulfilling their duties

Wilfred Laurier
· CUPE (Canadian Union of Public Employees) local chapter strike
· 110 employees belonging to CUPE (mostly custodial staff, groundskeepers) were outside at Laurier picketing/striking and blocking the main entrance 
· Issue is about pay and contract workers
· People tend to not like precarious work (seasonal/contract/temporary in nature)

There is always something in the news about labour relations!

Misc notes

· Why unionization rates have fallen in Canada is because
· Lots of growth in professional/service industry
· HR has evolved, so organizations are getting better to act as substitutes for HR
· Reducing the need/perception for need for unionization
· Don’t need to memorize union organizing campaign
· Management labour relations strategy
· Union acceptance strategy
· Union avoidance strategy
· Union substitution
· Union suppression

Video: union organizing—employer rights

· Walmart must compensate former workers in Quebec when they became the first Walmart store to unionize
· Walmart was facing charges because they altered working conditions for employees by threatening to shut down the store during a union campaign

Misc notes cont.

· Supervisors questioned individual employees about their union beliefs. Is this permissible?
· No
· Any individual questioning employees about union membership during a union campaign is unlawful
· During an organizing drive (a union organizing campaign), an employer agreed to furnish refreshments at a holiday party. Was the employer acting within the law?
· Yes, possibly
· Employers during a union-organizing campaign cannot change working conditions for any employees and must continue to conduct business activities as usual
· If furnishing refreshments is standard within the activities of the business, then it’s ok
· But if it was only done during this union campaign, it can be unlawful
· A company distributed to other anti-union employers in the area a list of job applicants known to be union supporters. Is this distribution unlawful?
· Yes
· This term is called blacklisting
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Video: living in Riyadh

· Organization that provides relocation services for employees that are expats
· Capital of Saudi Arabia
· 5-7 million people
· Hot, but can be cold
· Sandstorms are present
· Considered to be the most conservative Saudi city
· Women must wear an abaiyah (?)
· Men and women cannot wear shorts
· Little tolerance for anyone trying to push cultural boundaries
· Most foreigners choose to live in compounds
· Various international schools 
· Women aren’t allowed to drive
· Expats can pretty much just use English all the time


Test 3 review

What is the term for all forms of pay or other compensation that is provided to employees? (Umbrella term – direct and indirect)
Total rewards

If we used a job evaluation in which a number of compensable factors are identified and the degree to which these factors are present on the job, which job evaluation method would that be? (Depending on which the extent to each of these compensable factors is present in the job) After weighting we establish a certain number
	Point method

What is the term of an incentive plan that is organization-wide and is designed to reward employees for improvements in organizational productivity?
	Gainsharing plan

Know the different types of piece work (know piece work plan systems)

What is the government-sponsored program that provides weekly income benefits if a person is unable to work through no fault of his/her own?
	Employment insurance

Know the mandatory/government-sponsored benefits

What is the name of the pension plan that contains a formula for determining retirement benefits so the actual benefits can be received ahead of time?
	Defined benefit pension plan
Know diff between defined benefit pension plan and contribution pension plan
	















SHORT ANSWER!!
Five critical elements of a successful benefit program (RICK MERCER)


What are the four standard compensable factors?
	Skill
	Effort
	Responsibility
	Working conditions

What are the three basic rights for workers in Canada? (in terms of health and safety)
	The right to refuse unsafe work
	The right to know about workplace hazards/potential dangers in the workplace
	The right to participate in the workplace health and safety process and in health and safety programs

What does WHMIS stand for and what are the three main components for WHIMIS?
	Workplace Hazardous Materials Information System
	Three legislating components of WHMIS are…
1. Materials safety data sheet (MSDS)
2. Labelling hazardous material 
3. Employee training and education
[also: hazard identification and product classification, may not be relevant though]

Know the four labour relations strategies that organizations can utilize toward unionization
· Union acceptance strategy
· Union avoidance strategy
· Union substitution
· Union suppression

Some of the barriers to foreign workers in Canada
	Poor transferability of skills (of foreign education or training)
		Resolve: prior learning assessment and recognition aims to standardize recognition of foreign credentials
	Lack of literacy skills
		Resolve: federal government provides funding for literacy initiatives
	Lack of Canadian experience
		How can they be resolved in the workplace?
			Offer workplace mentoring, provide professional language and communication skills training programs, support and encourage the achievement of their professional goals and objectives
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