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True / False – For each of the items 1) through 16) determine whether the statement is true or false.

1) The problem domain is the area of the user’s business for which a system is being developed

a) True
b) False
2)  The main objective or deliverable of the UP Inception Phase is to deliver an operating system.

a) True
b) False
3)  The Support or Maintenance Phase of the SDLC provides support once the application is deployed and in production.

a) True
b) False
4)  The client and the user can be the same person 

a) True
b) False
5)  Exception events should be recorded in a Detailed Use Case Narrative.
a) True
b) False
6)  The actors in a Use Case Diagram could relate directly back to the external entity in a Context Diagram.
a) True
b) False
7)  A cost benefit analysis should consider only the tangible benefits and tangible costs. 

a) True
b) False
8)  A PERT and or GANTT chart is one of the models or techniques used in the development process to manage the process or project.
a)   True
b) false

9)   In network diagram, if the earliest finish time and latest finish time are the same in a node, the node is on the critical path. 
a)   True
b) false 

10)  Business Modeling, Testing, and Deployment are disciplines within the UP Life Cycle.

        a)   True
        b)  False
11)  The System Sequence Diagram could show the requests made of the actor and the responses on separate lines.
        a)   True
        b)  False

12) The Data Dictionary will only show those data constructs at the elementary or atomic level.
        a)   True

        b)  False

13)  It is not necessary to identify the non-functional system requirements during the Elaboration Phase.
        a)   True

        b)  False

14)  If a questionnaire is used to gather information, only closed ended questions are required
        a)   True

        b)  False

 15)  The Trigger in an Event Table can also be described in the Data Dictionary
        a)   True

        b)  False

16) Modifiability is facilitated (made easier) if the application is modular and loosely coupled.
        a)   True
        b)  False

Multiple Choice – Select the most correct answer for each of the items from 17) through
39)  below.

17)  A milestone in a project refers to the 

a) activity involved in carrying out a set of tasks activity

b) amount of time required to complete the tasks

c)  resources required to complete a task

d) event in the project denoting the completion of a predetermined portion

e) the total amount of time that several tasks will require when linked together.

18) In assessing the potential risks involved in a project, the project manager or team
      must consider the 

a) Economic feasibility

b) Cultural feasibility

c) Schedule feasibility

d) Resources feasibility

e) All of the above

19)  The Project Planning Phase in an SDLC includes 

a)   problem definition
b) project feasibility confirmation

c) defining a project schedule

d) assigning staff to the project

e) all of the above

20)  The objective(s) of the Inception Phase of the Unified Process include(s) 
a)   identifying the business need for the project
b)   establishing the vision for the solution

c)   identifying scope of the new system and the project

d)   developing preliminary schedules and cost estimates


e)   all of the above
21)  Slack time on a node in a network diagram would exist if 
a)   the earliest start time and latest start time are different
b)   the earliest start time and earliest finish time are different
c) the earliest start time and latest start time are the same.
d)  The latest finish time and earliest finish time are the same
e) None of the above

22)  The Breakeven point is 

a)   when the system finally produces the reports required

b)   the point when the current system breaks down requiring updating

c)   the point when the dollar benefits offset the dollar costs

d)  the point when the dollar costs outweigh the tangible costs

e) a measure of the percentage gain received  from an investment such as a new system

23)  The Analysis activities in the Elaboration Phase in the UP SDLC would include which of the following activities


a)   priorizing requirements or functions 


b)  building a logical model of the proposed system 


c)   evaluating alternative logical models
d) gathering information 


e)   all of the above

24)  A technique is 

a)   specific rules that must be followed to the letter (rigidly) in the
     development process

b)   a collection of guidelines that help the analyst complete a system
      development activity or task
c)   the collection of models once completed

d)   the regulations that are involved in converting input into output

e)   the processes that are involved in a specific system

25)   A class diagram shows

a)   the name of the class entity 

b)   the attributes that belong to that class entity

c)   the methods involved in the class entity
d)   the detailed description of each attribute
e)   a, b, and c above

26)  The spiral model or prototype approach


a)  starts with a basic view of the system and then moves outward through a
     cycle of planning, analysis and design, testing and integration.

b)  starts with a basic iteration of the system and continues to expand the
 
prototype to include additional functionality

c)  provides a life cycle that breaks each project into smaller pieces through
 
continual iteration as more detail is added

d)  all of the above

e)  none of the above

27)  A logical model of a system 

a)   shows the system detail with specification of the platform upon which the
 
system will be run

b)   shows the system detail along with the internet specifications for client
 
interaction

c)   shows the system detail without committing to specific technologies

d)   shows the system detail and the languages that must be used in programming
 
the system programs

e)   shows the system detail and the type of data bases that must be used including
 
the DBMS involved

28)  Models are drafted and used when describing system requirements (Analysis Phase)
       to
a)   reduce the complexity of the system
b)   track and remember all the details
c)    provide documentation for maintenance and enhancements
d)   communicate with other team members
e)   all of the above
29)  The Detailed Use Case Narrative would include, 
a)  other participating actors
b)  the trigger involved
c)   any open issues requiring resolution   

d)   a)  and b) above
e)   all of the above
30) Types of events that occur are

a)   temporal, external, incidental

b)   external, temporal, and frequent

c)   random, temporal and state

d)   state, external and temporal

e)   state, frequent and external

31)  An event table would show

a)   the destination for the results or response

b)   the action to be taken as a result of an event

c)   the response or output expected as a result of a trigger

d)   the source of the event

e)   all of the above

32)  An attribute is

a)   some positive aspect of a data entity

b)   one piece of specific information or data about a thing or entity

c)   is always the key field for an entity

d)   is never the key field for an entity

e)   shows the relationship between entities

33)   Chief activities of the Business modeling in the Inception phase would include 

a)   Understanding the business environment


b)   Describing the system vision or overall requirement

c)   Create business overall system model

d)    all of the above

e)   none of the above

34)   Some potential human risks impacting a new system are
a)   Low level of computer competency among employees

b)   Perceived shifting of organizational power 

c)   Fear of employment loss due to increased automation

d)   Reversal of long-standing work procedures

e)   all of the above
35)  The Data Dictionary would include the description of the 
a)    Entities or classes
b)    attributes in each class or entity
c)    data flow in the Context Diagram
d)    functions involved or use cases
e)    a)  b)  and  c)

36)  In a Use Case diagram, if one use case includes another use case
a)    both use cases would normally be in the Event Table
b)    the included use case would be referenced in the Detail Use Case Description
c)    a separate Detail Use Case Description would cover the included use case
d)    all of the above

e)    none of the above

37)  Testability is facilitated (made easier) if the application is
a)    tightly cohesive 
b)    loosely coupled
c)    accurately documented
d)    none of the above
e)    a)   b)  and c)  above

Use the network diagram below for questions 38 and 39. The duration for each activity is noted in the activity.
38) What is the earliest finish time for B? 



a)  0



b)  8



c)  16



d)  13



e)  none of the above


39)  What is the earliest start time for C? 
a)   10
b)   15 
c)    19
d)    14  
e)   none of the above
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