Management, Leadership, & Internal Organization 
Management: Process of achieving organizational goals through people, & other resources

Top Management 
-Long range strategic plans
-Inspire executive & employees to achieve vision

Middle Management 
-Focus - specific operations
-Responsible for developing detailed plans and procedures – implement strategic plans 

Supervisory Management
-Implement plans of middle management
-Responsible for non-manager employees
-Motivate workers (daily, weekly, & monthly goals)

Skills for Managerial Success:
Technical Skills
-Use techniques, knowledge, tools, & equipment

Human Skills
-Interpersonal w/ and through people

Conceptual Skills
-Organization is a unified whole, understand how each department contributes to & interacts with overall organization  

Functions for Managerial Success:
Planning
-Future events
-Proper course of action

Organizing
-Effectively using human and material resources w/ structure of tasks and authority

Directing
-Guiding & motivating employees 

Controlling
-4 Steps
Set performance standards
Monitor actual performance
Compare actual w/ standards
Make corrections

Top 10 Managers…
-60% MBAs
-30% Engineering Degrees

Top 100 Managers…
-Over 25% have MBAs and almost 25% have engineering degree 
-Only 2 women

PLANNING

Managers as Decision Makers:
Decision-making (cycle): Process of seeing problem/opportunity, assessing solutions, selecting and implementing best plan, and assessing results

	 Programmed Decision: simple, common, frequently occurring problems – preexisting solutions
	Non-programmed Decision: complex and unique problem/opportunity w/ important results (for organization)

Setting Vision & Ethical Standards for Firm:
Vision: ability to perceive marketplace needs and what an organization can do to satisfy them (focus and adaptability)

Ethical Standards = long term success. E.S. can encourage, motivate, and inspire employees 

Types & Levels of Plans:
	Primary Type of Planning
	Managerial Level
	Examples

	Strategic (long term goals)
	Top
	-Organizational objectives
-Fundamental strategies
-Long term plans

	Tactical (business plans for coming year)
	Middle
	-Quarterly & semi-annually 
-Departmental policies and procedures

	Operational (routine functioning)
	Supervisory
	-Daily & weekly 
-Plans, rules, & procedures (each department)

	Contingency (future possible event)
	Mainly Top, all levels contribute
	-Plan of action for emergency 



SWOT:
S: Strengths
W: Weaknesses
O: Opportunities
T: Threats

Assessment of these four factors will reveal best strategies for gaining a competitive advantage 

ORGANIZING

Developing Organizations:
Organization: Structured group of people working together to achieve common goal

**3 Key Elements  human interactions, goal directed activities, structure 

Organizing Process (Cycle): Decide on specific activities, group all activities into a structure, assign activities + resources, coordinate activities and make necessary groups, evaluate result and make corrections

Departmentalization:
Departmentalization (Organizational Structures): Process of dividing work into unit within organization 
	
	Product Departmentalization
Goods & Services

	Geographical Departmentalization 
Geographical regions in country or international regions

	Customer Departmentalization
Different types of customers

	Functional Departmentalization
Business functions
Finance, marketing, HR, production

	Process Departmentalization
Work processes necessary to complete production of goods & services

Delegating Work Assignments:
Delegation: Process of assigning work to employees
Span of Management: # of employees a supervisor manages
Centralization: Decision-making is done at top management level
Decentralization: Decision-making shifted to lower levels (enhances flexibility & responsiveness to customer needs)

Types of Organizational Structures:
Line Organizations: flow of authority is CEO  employees

Line-and-staff Organizations: 
-Combines line departments and staff departments 
-Line departments = decisions that affect core operations (Plant managers, Production managers, Supervisors)
-Staff departments = lend specialized tech support (ex. Engineering, HR, Accounting)

Committee Organizations:
-Authority & responsibility in hands of a group 
-Line-and-staff
-Develop new products
-Act slow & conservatively
-Make decisions by compromising conflicting interest rather than just choosing the best alternative

Matrix Organizations:
-Linking of employees from different parts of the organization to work together on a specific project
-Employees report to line and project managers
Advantages: flexible to change, focus on major problems, and encourages creativity and initiative
Disadvantages: difficult to integrate skills of specialists into a functional coordinated team, and in place of these specialists leaving to work on the projects, managers must adjust the employees’ regular workload

LEADING

Leadership Styles:
Autocratic
[bookmark: _GoBack]-Leader-centered, decisions made on their own

Democratic
-Involves employees in decisions, feedback to improve

Free-rein
-Minimal supervision, leaves decisions to employees

CONTROLING

Types of Controls:
Leadership & supervision
Goals/objectives – bonuses or penalties
Accounting/performance
Performance feedback
Employee and customer surveys
Rules, regulations, guidelines

CORPORATE CULTURE

Corporate Culture: Organization’s collection of principles, beliefs, and values
-Use of symbols, rituals, ceremonies, & stories to influence and reinforce corporate culture

Influences on Culture:
Structure
Culture
Skills/Professions
Employees
Leadership
Strategy
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