INTRODUCTION TO BUSINESS MANAGEMENT 

What Attributes Make a Good Manager?
· Critical Thinking
-Contracts, etc.

· Vision
-Understanding that a market focus would be effective

· Creativity
-Songs, other products, etc.

· Leadership
-Organizations, band, partnerships, etc.

· Communication
· Interpersonal skills
· Responsibility 
· Reliability
· Creativity
· Logical/intelligent 
· Purpose  Vision 

What is a Business?
Business: All profit seeking activities and enterprises that provide goods and services for clients

Profits: Financial rewards for businesspeople who take risks to offer goods & services to customers 
Not for Profits: Goal to provide a public service, not reap profits

What Makes a Company Admired 
· Profitability
· Growth
· New Product Development 
· Ethics
· Social Responsibility
· Worker Satisfaction
· Boosts the Economy
BASICALLY, IT BENEFITS SOCIETY

Economic Productivity 
5 Factors of Production
1. Entrepreneur (Initiates other 3 factors)
-Act of managing
-Creating products & services
-Organizing a company
-Managing & motivating people
-Negotiating w/ others

2) Natural Resources
-Minerals, coal, iron ore, etc.
-Oil / Gas
-Wind / Water
-Timber (for pulp & paper)
-Scenic Regions (lakes, mountains, coasts, beaches)
-Weather

3) Labour
-People (skills & knowledge)
 
4) Capital
-Money
-Things that can be converted to money (except for natural resources)
-Equipment
-Buildings, machines
-Cash, bonds, etc.
Economic Performance 
Economic productivity is the value ratio of OUTPUTS to INPUTS



Eras in Business
Colonial Period:
· Agriculture & Trading 
· Trading & Transportation Hubs
· Wealthy = owning lands &/or trading hubs
Key Factors:
· Land = Agriculture
· Labour = Unskilled labour
· Entrepreneurial = Trading & transportation hub creation + management
· Capital = Inventory of goods

Industrial Revolution:
· Beginning of mass production + specialization begins
· Mechanisms invested for transportation, agriculture, and harvesting resources 
· Transition begins towards full industrial production
· Labour skills beginning to get specialized
· Precursor to industrial development
Key Factors: 
· Land = Less important
· Labour = Becoming specialized
· Entrepreneurial = Knowledge & creativeness to CREATE the mechanisms 
· Capital= Machinery, plants, & mechanisms 

Industrial Entrepreneurs: 
· Machinery becoming wide spread, people beginning to innovate new concepts around “principles of engineering) 
· New product & services opportunities increase customer demand 
Key Factors:
· Land = Less important
· Labour = Continue to become more specialized 
· Entrepreneurial = Knowledge & creativeness gives you advantage to enter new markets and businesses 
· Capital = Machinery, plants, and mechanisms 

Production Era:
· Large factories built for mass production
· More importance on specialization 
· Focusing on internal processes & becoming larger + more productive 
· Demand blossoming b/c new products & their lower (relative) costs
Key Factors:
· Land = Less important 
· Labour = Highly specialized 
· Entrepreneurial = Knowledge & creativeness to analyze costs and make them lower 
· Capital = Machinery, plants, and mechanisms 
Marketing Era
· Competition intensified
· Great depression – customer demand significantly lower
· Marketing, branding, and customer orientation very important
· Focus on finding & educating customer on value of the product or service 
· Customer orientation & branding trying to make products to suit customers
Key Factors:
· Land = Less important 
· Labour = Highly specialized 
· Entrepreneurial = Knowledge & creativeness to analyze customers & generate demand 
· Capital = Machinery, plants, and mechanisms  
Relationship Era:
· Transaction management
· Focus on building long-term relationships with suppliers, buyers, customers, etc. 
· Enhance & keep relationships rather than trying to continually build new ones / regain 
· Alliances, joint ventures becoming popular 
· Internet makes it easier to build/maintain relationships. Businesses use internet mediums to build these relationships (i.e. social media)
Key Factors:
· Land = Less important
· Labour = Highly specialized
· Entrepreneurial = Knowledge & creativeness of developing new relationships that improve efficiency and effectiveness 
· Capital = Machinery, plants, computerization, mechanisms

Managing Relationships w/ Technology 
Relationship Management: Collection of activities that build and maintain ongoing, mutually beneficial ties w/ customers and others 

Partnership: is an affiliation of 2 or more companies that help each other achieve common goals
Strategic Alliance: A partnership formed to create a competitive advantage for the businesses involved (e.g. Amazon & Canada Post) 
[bookmark: _GoBack]Outsourcing: Practice used to reduce costs by transferring portions of work to outside suppliers rather than completing it internally 
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