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· Productivity Growth

· Short term debt cycle

· Long term debt cycle 

· Transaction: 

· Each transaction involves a buyer who uses money or credit for goods and services

· Amount spent/quantity sold=total spent 

· Market:

· All the buyers and all the sellers making transactions for the same things

· Economy: 

· All of transactions in all of the markets

· Credit:

· -Biggest and most volatile

· -Principal + Interest

· Debt is an asset to the lender and a liability to the borrower

· ACTUAL NOTE:

· Ethics: the sentiment of the underlying values in society of the people of community

· -moral study of what’s right and what’s wrong

· Social Responsibility: manager’s duty/obligation to make decisions that promotes the well being of stakeholders and society as a whole

· Ethics & the Law –

· -Laws represent a minimum ethical standard 
· -Ethics often represents a standard that exceed the legal minimum 

· Ethical Theories –

· -don’t have to agree or disagree

· -theories attempt to explain people’s behavior 

· -not mutually exclusive

· -not the only ethical theories 

1. Egoism:

· -makes something good or bad, right or wrong, is that it satisfies one’s desires, or meet’s one’s needs

· -basic principle: self interest of person doing, considering, or affected by the action

· -one should choose the action which most realizes or conduces to one’s own self-interest

· -important variation: should the person look simply to 

2. Utilitarianism:

· -Greatest amount of satisfaction or pleasure (lack of pain) for the greatest number of people

· -Basic principle: greatest number of people are happy

· -Maximizing positive outcomes for the largest number of people, negative outcomes for lowest number of people

· -One should chose action which will lead to the greatest happiness

· -One’s own pleasure and pain only count as much as any other person’s affected 

3. Deontology:
-Conforms to some rational duty

-Basic Principle: fulfilling duties towards self or other persons

-Should do the action which best conforms to one’s recognized duties 

4. Care Ethics

-Involves caring for another, and supports relationship with other people

-Basic Principle: action which is caring towards those who are vulnerable or need support 

· -Should choose the action which supports or nurtures other people, particularly those who are most vulnerable (e.g. children, workers) 

5. Virtue Ethics

-Embodies or promotes traits culturally acknowledged as good or bad

-These in turn, lead to greater or lesser realization of potential for fully human lives (flourishing)

-Basic Principle: actions reflective or produce a good or bad character, embodied in developed and lasting traits of habits 

Managing Business Ethics –

Business Ethics: standards of conduct and moral values regarding the business environment 

Sources of Organizational Ethical Influences –

a) Societal ethics:

-Standards that governs how members of a society and cultures are to deal with each other on issues such as fairness, justice, poverty, and the rights of the individual

b) Professional ethics:

-Standards that govern how members of a profession are to make decisions when the way they should proceed is not clear cut – physicians, lawyers, accountant

c) Individual ethics:

-Personal standards that govern how individuals interact with other people 

International Cultural Influence –
Ethics and National Culture – 

-National culture and societal organizations (e.g. religion community, tribal habitats, etc.) influence ethics considerably

**to a large extent this shows up in variations of laws and applications of those laws 

Business Ethical Dilemmas (Challenges) –

1. Conflict of Interest: Avoiding a situation in which a business decisions may be influenced by personal gain

2. Whistle Blowing: Employees disclosure of illegal, immoral, or unethical practices in the organization

3. Honesty and Integrity: Telling the truth and adhering to deeply felt ethical principles and integrity in business decisions

4. Loyalty vs. Truth: Businesspeople expect employees to be loyal, but ethical conflicts may arise if loyalty is valued more than ethics
· How Organizations Shape Ethical Conduct –

· 4 Steps to Fighting

· 1. Ethical Awareness:
· -Code of Conduct – formal statement that defined how the organization expects and requires employees to resolve ethical questions

· -Reminds people of the code of conduct (e.g. contracts, bulletins, brochures, awards/recognition, etc.)

· -Understanding ethical values and culture in the organization 

· 2. Ethical Education:
· -Providing training programs to heighten ethical awareness and behavior

· -Education to heighten employees awareness of ethical situations

· -Behavioral training to provide employees with reasonable ethical decision making and behavior when confronted with specific situations
3. Guiding Ethical Action:

-Helping employees recognize and reason through ethical problems and turning them into ethical decisions and actions

-Provide the tools and processes to help employees identify and asses ethical situations (i.e. advisors, penalties, rewards, etc.)

-Hire people who are ethical and de-hire those who aren’t. Change the organizational culture by changing the people 

4. Ethical Leadership:

-Executives must demonstrate ethical behaviours in their actions

-use clear, explicit language rather than euphemisms for corrupt behavior

-encourage behavior tht generates and fosters ethical values

-Practice moral absolutism, insisting on doing right even if it proves financially costly

Corporate Social Responsibility –

Corporate Social Responsibility: an organization’s and a manager’s duty or obligation to make decisions that promote the well being of stakeholders 

Who would be other stakeholders in a company? 

-competition

-shareholders or owners

-employees

-customers 

-community

-environment (society can benefit)

-government

If you do CSR, it’s a negative thing for your profits (or for your company). But companies are realizing its really not such a negative thing.

Can be really beneficial;

-looking after environment

-looing after your employees and customers 

-supporting charities

-supporting events that are charity run 

Basically, PR. You’re trying to build your brand.

Where should big companies / corporations be spending their CSR resources?

a) CSR as a value creation – innovative and promotes sustainable business model

b) CSR as rick management

c) CSR n philanthropy 

Responsibility to General Public:

-Public health issues

-Protecting the environment

-Corporate philanthropy (contributing to the betterment of communities)

Responsibility to Employees:

-Workplace safety

-Quality of life l=issues

-Ensuring equal opportunity on the job

-Sexual harassment and sexism 
Responsibility to Customers:

-Right to be heard: ability of customers to express legitimate complaints to the appropriate parties

-Right to be safe: Safe operation of products, avoiding product liability

-Right to choose: Ability of customers to choose the products and services they want

-Right to be informed: Avoiding false or misleading advertising and providing effective customer service 

Responsibility to Investors:

-Obligation to make profits for shareholders

-Expectation of ethical moral behavior

-Protection of investors by provincial regulators such as the Ontario Securities Commission and the Alberta Security Commissions 

Sustainability:

Capacity to endure ecology

Benefits to CSR:

-Triple Bottom Line (social audits): can help people, planet, profit in the long run

-Human Resources: can improve recruitment and retention

-Risk Management: Actively assessing social risks

-Value & Creation: brand & reputation can aid in differentiation your brand to the customer. In addition, can improve supplier and buyer relations 
Ethics & CSR Stakeholder Analysis 

????

· [image: image1.jpg]



