Organizational Behaviour 
‘it depends’ 

1.Social Intervention- 
2.Goal Accomplishment – ‘it depends’
3.Group Effort
- need to be coordinated; coordination achieved thro group effort
-practice effective teamwork 
-diff skills particular to each person .. collaboration

-attitudes and actions and behaviors of individuals  and groups in organizations 
productivity, absenteeism, turnover, and
 job satisfaction – our actions and behaviours  attitude 
satisfied/happy workers are productive workers ? 

-the field of OB involves the systematic study of A&B 

Organizational Behaviour is… 
-about people and human nature 
-important to managers, employees, and consumers 
-makes a difference 

are we giving emplyees the tools to do their job the best, do we have resources to allow our business to grow becomes known throughout our sector 

Strategies/ tactics - How to have a competitive advantage over our competitors 


Effective leaders tend to possess identical personality traits – false 
Nearly all workers prefer stimulating, challenging jobs – false
Managers have a very accurate idea about how much their peers and superiors are paid- 
Pay is the best way to motivate most employees and improve job performance- 

Goals of Organizational Behaviour 
Predicting - 
Explaining -
Managing -

Management- “the art of getting things accomplished in organizations through others”
-Prediction and explanation involves analysis while management is about action 




Early Prescriptions Concerning Management
-attempts to prescribe the “correct” way to manage 
-classical view advocates a high degree of specialization of labour and coordination and centralized decision-making 

The Human Relations Movement 

Contemporary Management – the contingency approach 
“it depends”
dependicies are called contingencies 

What do managers do? 
-PLOC the activities, resources 
-**networking 

Five Issues in which managers and organizations are currently concerned 
1. Diversity – Local and Global 
-globalization ; expanse, spread of communication around the world – same products all over the world 
-managing people from different cultures/ walks of life 
2. Employee –Organization Relationships 
-
3. A Focus on Quality, Speed, Flexibility 
4. Talent Management 
 refers to an organizations processes for attracting developing people’s skills to certain sectors of an organization 
5. Corporate Social Responsibility (CPR) 
-taking responsibility for impact of its decisions and actions on its stakeholders 
-extends beyond the interests of shareholders to interests and needs of employees and the community in which it operates 

stakeholder analysis – list all and put in order of priority to work on meeting their expectations 
Universities – same stakeholders 
Private university – students pay them therefore #1 is students 












Chapter 2 
Personality and Learning 

The first 2 – about analysis 
-focusing on the right fit between your personality and the job skill/task at hand  = good results 

Define personality and discuss role in influencing OB
Dispositionbal situational interactionalist 

3rd about Management

What is personality ? 
Stable set of psychological characteristics that influences the way individual reacts with environment 

Person-situation debate 
Three approaches 
-disponsitional 
situational 
interactionist 

Situations-> described as weak or strong 

Weak situations – roles loosly defined / few rules & weak enforcement 
-personality has strongest effect 

Strong – roles/contingencies more defined 
-personality less  of an impact 

Five Factor Model – dimensions that describe personality 
· Extraversion:
· Emotional stability 
· Agreeableness – how well you get along with others 
· Conscientiousness – aware of situations 
· Openness to experience 

Locus of Control 
-a set of beliefs whether ones behavior is controlled mainly by internal or external factors 
-internal – believe opportunity to control own behavior resides within themselves 
-more satisfied with jobs 
-external- believe external forces determine behavior 


Self-motivating – the extent to which people observe  regulate how people behave in social settings 
High self monitors – good political skills ; take great care to observe the images they project – 
-more involved in jobs , perform better emerge as leaders 

Low self-monitors- ‘wear their heart on their sleeve 

Self-esteem -degree to which person has positive self-evaluation 
-low tend to be more susceptible to external influences ; outside variables 

positive affectvity – higher job satisfaction / higher performance and more creative 

Proactive 
-takes initiative 
-tolerance for stress
-job performance 

General Self-Efficacy 
· higher GSE better able to adapt to incertain situtaions 
low self efficacy-
- smaller easier to accomplish tasks to build up 
-teach new ways of doing things  
-positive reinforcement and feedback 

What is Learning? 

-permanent change in behavior potential as a result of practice or experience 

What do Employees learn?
Practical – job specific , knowledge 
Intrapersonal- problem solving critical thinking alternative work processes risk taking 
Interpersonal – interactive skills communicating teamwork conflict resolution 
Cultural awareness – social norms , company goals 

Reinforcement is the process by which stimuli strengthens behaviour 
-positive - words of encouragement 
-negative - 

Summary of Learning Effects - CHP 2.4 
Reinforcement strategies and their effects -2.3 

[bookmark: _GoBack]Do I want to work for this dude? 
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