Chapter 9
Leadership 
Behavior of assigned leaders
· Most systematic study of leadership was begun at Ohio State University in the 1940s.
· Employees described their superiors along a number of behavioral dimensions.
· The results revealed 2 basic behaviors:
1. Consideration
2. Initiating structure
Consideration
· Extent to which a leader is approachable and shows personal concern and respect for employees.
· Considerate leaders are friendly, egalitarian, expresses appreciation and support, and is protective of group welfare.
Initiating Structure
· Degree to which a leader concentrates on group goal attainment.
· Structuring leaders:
· Define/organize their role and the roles of followers;
· Stress standard procedures;
· Schedule the work to be done;
· Assign employees to particular tasks.
Consequences
· Consideration = more strongly related to follower satisfaction, motivation, and leader effectiveness.
· Initiating structure = more strongly related to leader job performance and group performance.
Situational Theories of Leadership
· Situation: Setting in which influence occurs.
· Basic premise of situational theories: Effectiveness of a leadership style is contingent on the setting.
· Setting = Characteristics of employees, nature of the task, and characteristics of organization.
· 1 situational theory of leadership that is among the best known and most studied:
· House’s Path-Goal Theory
House Path-goal theory
· Robert House’s theory about the situations under which various leader behaviors are most effective.
· Path-Goal Theory concerned with leader behaviors.
· Most important activities of leaders are those that clarify the paths to various goals of interest to employees.
· Opportunity to achieve such goals should promote job satisfaction, leader acceptance, and high effort.
· Effective leaders form a connection between employee goals and organizational goals.
To achieve job satisfaction and leader acceptance:
· Leader behavior must be perceived as immediately satisfying or as leading to future satisfaction.
To promote employee effort:
· Leaders must make rewards dependent on performance and ensure that employees have a clear picture of how they can achieve these rewards.
Path-Goal Theory is concerned with 4 specific kinds of leader behavior:
· Directive behavior
· Supportive behavior
· Participative behavior
· Achievement-oriented behavior
Situational Factors
· Effectiveness of these 4 behaviors depends on the situation that the leader encounters.
· Path-Goal Theory is concerned with 2 classes of situational factors:
· Employee characteristics
· Environmental factors
Different types of employees need different forms of leadership:
· High achievers  achievement-oriented leadership.
· Employees who prefer to be told what to do or have low task abilities directive leadership.
[bookmark: _GoBack]Effectiveness of leadership behavior depends on the particular work environment:
· When tasks are clear and routine, directive leadership is unnecessary.
· When tasks are challenging but ambiguous, directive and participative leadership is effective.
· When a job is frustrating or dissatisfying, supportive leadership is most effective.
Evidence and Criticism (Path goal theory)
· Supportive (or considerate) leader is most effective in supervising routine, frustrating, or dissatisfying jobs.
· Directive (or structuring) leader is most effective in ambiguous or less-structured jobs.
· Theory predicts:
· Employee job satisfaction and acceptance of the leader > job performance.
Transactional Leadership 
Leadership based on a straightforward exchange between the leader and the followers.
· Transactional leadership behavior involves:
1. Contingent reward behavior
2. Management by exception, i.e., degree to which the leader takes corrective action on the basis of results of leader-follower transactions.
Transformational Leadership 
Leadership that provides followers with a new vision that instills true commitment. 
· Transformational leaders change the beliefs and attitudes of followers to correspond with a new vision and motivates them to achieve performance beyond expectations.
4 dimensions of transformational leader behavior:
· Intellectual stimulation
· Individualized consideration
· Inspirational motivation
· Charisma
1. Intellectual stimulation
· People are stimulated to think about problems, issues, and strategies in new ways.
· This contributes to the “new vision” aspect of transformational leadership.
· It often involves creativity and novelty.
2. Individualized consideration 

· Treating people as distinct individuals, indicating concern for their needs and personal development, and serving as a mentor or coach.
· The emphasis is a one-on-one attempt to meet the concerns and needs of individuals.

3. Inspirational Motivation
· Involves communicating a vision that is appealing and inspiring to followers.
· Leaders with inspirational motivation:
a. Stimulate enthusiasm
b. Challenge followers with high standards
c. Communicate optimism about future goals 
d. Provide meaning for the task at hand
4. Charisma
· Ability to command loyalty and devotion from followers (i.e., have the potential for strong influence among them).
· Most important aspect of transformational leadership.
· Charisma provides the emotional aspect of transformational leadership.

