Chapter 12
Power and Politics 
Ethics in organizations
Ethics = systematic thinking about the moral consequences of decisions.
· Moral consequences can be framed in terms of the potential to harm any stakeholders in the decision.
· Stakeholders are people inside or outside of an organization who have the potential to be affected by organizational decisions.
· Majority agree that unethical practices occur in business:
· A substantial number believe they have been pressured to compromise their own ethical standards when making organizational decisions.
· Managers see themselves as having higher ethical standards than their peers and sometimes their superiors.
The nature of Ethical Dilemmas
· Ethical issues are often occupationally specific.
· There are also common themes that run through ethical issues that managers face.
· A study of an occupationally diverse group of managers discovered 7 themes that defined their moral standards for decision making.
Common themes of ethical issues
1. Honest communication
2. Fair treatment
3. Special consideration
4. Fair competition
5. Responsibility to organization
6. Corporate social relationship. (do not pollute, show concern for employee health and safety)
7. Respect for law



Causes of unethical behavior 
1. Gain:
· The anticipation of healthy reinforcement for following an unethical course of action.
2. Role conflict:
· Role conflicts often get resolved in an unethical way.
· Bureaucratic role as an organizational employee is at odds with one’s role as the member of a profession.
3. Competition:
· Stiff competition for scarce resources.
· There is a strong temptation to make unethical decisions in situations in which essentially no competition exists.
4. Personality:
· Certain personality types are more prone to unethical behavior (e.g., economic values, high need for personal power).
5. Organizational and industry culture:
· The culture of an organization and an organization’s industry can influence ethics. 
· Corporate cultures that reward unethical behavior.
· Corporate codes of conduct might have an impact on culture and ethical decision making.
Whistle-blowing
· Disclosure of illegitimate practices by a current or former organizational member to some person or organization that might be able to take action to correct these practices.
· Most organizations rely on vague open door policies rather than having specific channels and procedures for whistle-blowers to follow.



Sexual Harassment 
· Sexual harassment is a form of unethical behavior that stems, in part, from the abuse of power and a gender power imbalance in the workplace.
· It involves coercion of sexual cooperation by threat of job-related consequences and unwanted and offensive sex-related verbal or physical conduct.
· The most severe forms of sexual harassment are committed by supervisors.
· The most frequent perpetrators are co-workers.
· Sexual harassment is also prevalent in hostile work environments and is most likely in male-dominated industries and organizations.
· Many organizations are slow to react to complaints of sexual harassment, and many do nothing about it.
· The deaf ear syndrome refers to the inaction or complacency of organizations in the face of charges of sexual harassment.
Why do organizations fail to respond?
· Inadequate organizational policies and procedures for managing harassment complaints.
· Defensive managerial reactions and rationalizations for failing to act in the face of complaints.
· Organizational features that contribute to inertial tendencies.
Recommendations for dealing with sexual harassment:
· Examine the characteristics of deaf ear organizations.
· Foster management support and education.
· Stay vigilant. (monitor the work environment)
· Take immediate action.
· Create a state-of-the-art policy. (sexual harassment policies and procedures need to clearly define what constitutes harassment)
· Establish clear reporting procedures.
Employing ethical guidelines
· Identify the stakeholders that will be affected by any decision.
· Identify the costs and benefits of decision alternatives to these stakeholders.
· Consider the moral expectations that surround a particular decision.
· Be familiar with common ethical dilemmas that decision makers face in your organizational role or profession.
· Discuss ethical matters with decision stakeholders and others.
· Convert your ethical judgments into appropriate action.
· Training and education in ethics is also important and has a positive impact on ethical attitudes.
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