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Blackberry Ltd. (BlackBerry) is a Canadian-based multinational wireless telecommunications software and mobile hardware company. BlackBerry has undergone many challenges in recent years and is currently trying to stage a turnaround from what could be deemed the cost-cutting (decline stage) in the business life cycle.1 For the purposes of preparing an audit plan an overview of BlackBerry will be presented, including: primary products, where the firm is located, any associated firms, the firm’s size, and images of their financial statements.

Primary Products The sector is which Blackberry mostly does its business is in telecommunications and technology. Specifically in the mobile communications market, where it manufactures, designs, and markets innovative wireless technology. Blackberry offers both products and services and their sales are primarily targeting the business consumer market. Blackberry’s most recent smart phone product line includes the Blackberry DTEK60, Blackberry Priv, the Blackberry Passport, the Blackberry Classic and the Blackberry Leap. However sales in these product lines have lost momentum since 2012 due to its competitors Apple Inc. and Samsung Electronics Co Ltd. putting out better operating systems and phones.  

Blackberry’s latest prize product, “DTEK60” is their second product line to be powered by Android OS, after years of using their own Blackberry OS, and was launched in October 2016 being Blackberry’s first touch-screen only Android device.2 Most of Blackberry’s raw materials goes into the manufacturing of its mobile devices. Some of the raw materials that are required to create a mobile phone are metals such as gold, zinc, lead, and mercury. Other materials such as fiberglass, plastic, glass, and silicon can also used to manufacture one of Blackberry’s mobile phones. Blackberry also offers the multi-OS Blackberry portfolio to its business mobile customers. Including comprehensive, cloud-enabled software that helps companies manage and secure the Enterprise of Things. In fiscal 2016, the Company introduced version 12.4 of BES12, including new cross-platform support and connectivity capabilities to the enterprise mobile management (EMM) solution, which allows government and corporations to securely manage mobile communications on any device, including Android and (IOS) Apple enabled smartphones.3 Blackberry is hoping that its enterprise solutions’ revenues will makeup for the lost smartphone sales revenues. 

Firm Size BlackBerry is relatively small compared to many of their peers, especially when measured against the likes of Apple Inc., Samsung Electronics Co., Ltd., Sony Corp., and the Microsoft Corporation. In terms of their financial breadth, at year-end February 29, 2016 BlackBerry reported $2.16 billion of revenue, of which $887 million was related to hardware and $1.27 billion was related to software and services.4 If one is to measure firm size in terms of assets, BlackBerry reported total assets of $5.53 billion, of which $3.01 billion relate current assets, $197 million relate to long-term investments, $412 million relate to property, plant and equipment, and $1.21 billion relate to intangible assets.5 With regard to the number of employees, BlackBerry has indicated that it employs 4,534 full-time employees.6 Additionally, investors might look to market capitalization as an indicator of size, which in BlackBerry’s case is estimated to be $4.94 billion.7
By comparison to their peer group (see Appendix I), BlackBerry is much smaller than the average by a fairly substantial margin, making up no more than 24% of the peer group average in any one category presented in this analysis.8 When comparing BlackBerry to major technology firms as mentioned above, BlackBerry begins to look even smaller.
Location BlackBerry Ltd. is headquartered in Waterloo, Ontario, Canada and with a U.S headquarters in Irving, Texas. The main corporate office in Waterloo consists of three leased buildings within RIM Technology Park. Major Canadian facilities are located in Ottawa, Mississauga, and Cambridge, Ontario. Other facilities across the country are located in Halifax, Nova Scotia; Fredericton, New Brunswick; and Vancouver, British Columbia. The firm has many smaller facilities in the U.S. with one major facility in Raleigh, North Carolina. The company has many offices that operate on various continents such as North America, Europe and Asia-Pacific.9


After a few restructurings, Blackberry went on to release their first device in 1999 and first smartphone in 2002. This was Blackberry’s initial emergence into the market that propelled the company into its rapid growth phase.  For the next few years Blackberry gained a lot of consumer attention and popularity with a variety of innovative smartphones, and became very established while still creating buzz through smart marketing, as many celebrities and persons of interest would openly use and praise Blackberry products. By 2007, Blackberry had started to lose its quality and was losing their place in the market as the first Android and iPhone smartphones were being released. Blackberry reached its peak in 2008 with market shares at an all-time high, but started to decline from there. Unable to keep up with Apple and Samsung’s multiple innovations and diverse products even after numerous attempts, market shares and stock prices began to drop heavily. Currently, Blackberry is nearing its exit phase, as they are unable to stay relevant and overcome the many hurdles they are faced with.

Associated Companies In 2016, Blackberry acquired Encription (an IT security company) to provide customers industry-leading threat mitigation and cyber security services.10 Blackberry has also joined forces with Google Inc. to enable BES12 to manage devices equipped with Android for Work, Google’s solution to securely separate business and personal data applications and has formed a partnership with Samsung Electronics to provide a tightly integrated end-to end security solution joining the BES12 platform to Samsung Galaxy smartphones and tablets embedded with Samsung KNOX.11 Furthermore, they have also partnered with Amazon to develop approximately 240,000 Android applications that will be available only to Blackberry users through the Amazon.com app store.12

Annual Report Analysis Looking over the annual report of Blackberry Ltd. there are no pictures. Blackberry Limited has very clean and professional looking financial statements. As Blackberry Ltd.’s target consumers are business and government employees, due to their security measures; this business look to the financial statements is perfect to get right into the information. The lack of images also gives the financial statements an efficient feel as there is no waste of space and the information is clearly and concisely laid out. The lack of images also gives more attention to the important details, as that is ultimately what the users of the financial statements are interested in.
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Competition Revenues |Total Assets| Market Cap
Analysis (in billions) | (in billions) | (in billions)
Company
Blackberry 216 553 494 4,534
Competition
Brother 664 595 478 36,307
Ericsson 2929 373 947] 116281
KDDI 3982 5171 3335 31,834
Motorola 5.70 839 1367 14,000
NEC 2512 2220 218] 98276
Nokia 1361 2279 2254 55,718
Sharp 2192 1399 286] 43,511
Siemens AG 88.91 14034 11124 351,000
ZTE 1543 19.18 635 84,622
HTC 370 394 1315 12,482
Peer Group Average
2294 29.80 20.59 77,139
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