
Power:

· Legitimate power
· Authority position, i.e. doctor.
· You obey because it’s legitimate
· Identyfing power
· By what could you tell they have power? What are the indicators of their power?
· Sources of power: Barack Obama
· Military power, political power, persuasive power.
· They have a structure and system set up in which their commands will results in certain reactions. They have direct influence over legislature. They are recognized socially as being powerful.
Exam info:

· Exam has 3 goals: 
· use theory to understand leadership effectiveness
· develop analytical skills for analyzing social situations
· increase capacity for self-reflection and self-understanding.
· Logistics
· Tues Sept 29
· Closed notes, paper only, in class exam
· 6:05 pm
· Format
· Multiple Choice
· Short answer
· Mini Essay
Examples

· What’s the best explanation for so many different definitions of leaderhips?
· scholarly niptkcing
· disagreement about what should be considered leadership processes
· leaderhsip behavior cannot be studied in a scientific way
· leadership is a very old topic
· Which of the following was not found to be characteristics of managers in most descriptitve studies?
· They spend much of their time engaged in oral communication
· they spend considerable time engaged in reflective activities such as planning
· they spend considerable time engaged in lateral communication with peers
· they are engaged in a large variety of brief activities during a typical workday.
Short answer:

· What is leadership? 
· influencing people to move towards goals
· “Give one example from your own experience of the concept of recognizing”
· What are the potential benefits and risks of delegation?
Grading criteria


Grade is the percentage of total points

Partial points possible

Mini essay questions criteria: Application of theory to concrente examples

Quality of theoretical arguments and evidence used

predictions relative to different outcomes.

	Theory
	Who?
	Does what?
	To whom?
	To achieve what?
	In what condition?

	Intro
	Leader
	Influence

Direct/Indirect
	others
	goals
	organizational context

	Leader behavior
	Leader
	Initiates structure, clarify roles.

Tasks and relations
	Followers
	Subordinate satisfaction, performance
	

	Managerial work/roles
	Manager vs Leader
	Managerial roles: including leader
	Peers/ subordinates
	order/change
	

	Participative leaderhips
	leader
	decision-making, autocratic, consultative, delegation
	subordinates
	quality, acceptance, time, development
	distribution of knowledge

	Power
	leader
	bases of power
	
	
	


-----------------------

Session 11 - Charismatic and Transformational leadership.

Charismatic leader actions:

· Articulate a vision
· Use strong, expressiv forms of communication to articulate the vision
· use emotional appeals to inspire followers
· model behaviors consistent with the vision
· take personal risks and make self-sacrifices
· expresses confidence in followers
· building followers identification with the group or organization
· empower followers
Traits

· Traits- Attributes about individuals on aspects of personality, temperment, needs, motives, and values.
· Need- Desire for particular types of stimuli or experiences
· Values- Internalized attitudes.
-------------------

Power from the organizational perspective.

Understand organizational sources of power

· Power derived from the role one plays in the organization
· Thatcher build power
· what were her personal bases of power?
· Strong willed 
· outspoken
· Type-A
· Ambitious
· Determination
· Refusal to allow setback control her
· hard working
· focused
· Adaptable
· Observational
· Detailed
· Research
· well-spoken
· Autocratic
· Persuasive
· Instilling fear in others
· What were her positional bases of power
· Influence (political)
· Allowed her power to come through
· Organizer-- formed coalition of backbenchers
· Prominence
· Powerful speaker
· what tactics did she use?
· Spoke to everyone in her campaign, knowing everyone’s personal details.
· Made strong interpersonal connections
· Strong networkers
· Getting noticed-- able to focus attention to herself.
· Gave her speech to her employees
· Good motivator
· Gained credibility through research-- knowledge is power.
· Did homework before every speech
· Had a strong defense against attackers.
· Never bested on details-- constantly corrected others. 
· Power positioning
· Picked friends very straegically
· Gained a lot of diverse experiences
· exposure
· mentors
How power is acquired in organizations

· Social exchange throey - power based on exchange of benefits or favors
· If B depends on A for benefits or favors, A has power over B
· Why a  social exchange: A gives B benefits or favors, B gives A deference (power recognition)
· Divisions in parties, reliance on willy whitelaw-- working with both allies as well as enemies.
· Many enemies surprised to be offerred jobs.
· Better to have them accept policies than batle.
· Class conflicts.
· Power of intimidation-- spent hours “getting the facts”
· Direct speech-- Aggressive body language and language-- by directly attacking her opponents, she was able to disarm them.
Building power over the course of one’s career

· Early career
· Develop bases of power (personal and positional)
· Middle career
· Establish a specific identity
· As a public figure, where she’s from, who she is
· Establish a success syndrome
· Self-reinforcing cyle of success
· initial position allows person to make good use of talents and skills to contribute to organization
· as a result, their track record and credibility grow
· people seek them out more
· network of relationship grows, considered for positions of increasing visibility
· allows them to acquire more expertise and relationships.
How power is lost

· Lines of supply, information and support may get cut off:
· The top is insulated from routine operations
· concern for serecy and privacy mixed with loneliness
· close aides may cut off vital information - tell leaders only what they want to hear, or think ike the leader
· The public and other stakeholders may withdraw their support
· could result in dictorial behavior - guarding power at all cost

