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SESSION 1
Chapter 1 (Book): What is critical thinking? 


Introduction

· Critical thinking: An approach to reading, thinking, and learning that involves asking questions, examining our assumptions, and weighing the validity of arguments. 

You’re so critical!

· Critical: It is not only negative, also it can ben positive and judgmental.

Critical thinking about business

· In the 1980’s an enormous interest for “business” have growth especially for business books. The most popular subjects were: Productivity of companies, global markets, financial investment, consumer awareness, changing career paths and unemployment.

· Later in early 2001, the interest about business started to decrease. Moreover, later in 2007-2010, because of the “Enron case” and financial crisis people started to be aware of that. 

· In recent years, we are shelled by too much information that we have to filter what is relevant to us. We are in an “age of experts” which means that people trust other people with expertise. Moreover, experts have different thinking about so many things that it is confusing. 



Buyer beware

· In recent years, most bestseller books are that popular, because of the Internet and the web. Also, authors try to make us believe everything, but as “critical thinkers” be aware of that. 

The sponge

· At the moment, we are soaking information from a book. Also, being a critical thinker is beyond soaking information. 

Dimensions of critical thinking

· The critical thinking process can be divided in 5 parts:

1) Purposeful We use these thinking to answer questions, develop a solution and ensure that our thinking is appropriate.

2) Quality of data and reasons available to support claims: The accuracy and arguments examine the quality of the evidence. Moreover, 























SESSION 2
Chapter 2: Claims


Introduction

· First thing to do when evaluating an argument is to find the author’s claim.

· Claim: Major conclusion that the author is trying to persuade you to accept. Can be found in the title, beginning, headline or the end.

· Words that indicate the claim: Therefore, thus, in summary.

· The claim is more general statement, for example: «the pirated merchandise is a big problem for manufacturing firms. Then, anecdote and statistics are useful to support the claim».


Uncontested claims

Conditions to accept a claim without challenge

· Claims based on our experiences, knowledge and observations. For example, road are blocked at 4:00 pm at Montreal.

· Claims that are independent of interpretation. For example, Quebec is larger than Nova Scotia or we read a report of a train accident.

· Areas in which there is agreement between experts, for example the earth is circle.

· Technical or mathematical claims


Contestable claims

If a claim doesn’t appear in the categories listed below, we have to use our critical thinking strategies. 

· Anything that can be argued against
· Example: John is smarter than Mary. Being gets you nowhere in life. Alix Box is renewing Second Cup. Comm 210 is boring

When identifying a claim, we try to present the main ideas/opinions of the author accurately and concisely. Ex: Alix Box plans to revamp the Second Cup brand in order to allow it to be successful again. 


Presenting claims

· A good statement of the author’s claim is the first step to evaluating it critically.

· More often, to find the author’s claim we need to use our own words to summarize or paraphrase it.

· Short text: Claim is a sentence

· Long text: List of important concepts and a series of propositions about how these concepts are related. Also, the claim can be presented graphically as diagram or a drawing “Concept Map”.

· Concept map are compact way to summarize complex material and can make the author’s claims very memorable. Such as a picture.


Writing effectively

· Put the claim at the beginning or the end of your report and use the cue words that are “In conclusion, therefore, the data show that.)

· Concept maps are helpful in to put emphasis your main points. Use pictures and images to make your claims clear and memorable.

· Present main ideas with clarity and emphasis

· Make your titles work for you









Exercises 2.1  (Finding the claims)


1. Claim «Become a chartered accountant».

- Get work experience
- A year working in his domain
- The pre-university give to people an idea of what their jobs are.

The indicators are: « in my point of view” and “as a result”. 

It is a contestable claim, because this is the opinion of one single person.


3. Claim « in normal life, too much choices may cripple people to act even if it’s for buying something or making a choice»

The indicators are: « it may be helpful to realize».

This is a contestable claim despite the words «in fact» and the valuable source that is “Professor Igenyar”.


5. Claim « It is clearly not safe to use “tested on animals” products on human, because of the differences of their metabolism. 

The indicators are: It is the first sentence

This is a contestable claim, because there is no justification or proofs that the claim is totally incontestable. 



Exercises 2.2 Contestable and unproblematic claims

 1. Contestable, because there are still discrimination in salary.
2. Contestable, because commercial advertising can be instructive or preventive.
3. Unproblematic
4. Contestable, we need proof and data based on real experimentations. 
5. Contestable, we don’t know the government account and the future.
6. Unproblematic
7. Contestable, because it is not only about rewards that people are motivated.
8. Unproblematic
9. Contestable, it may be not the only first reason.
Appendix 1: Business terms and popular expressions


Board of directors


· A group of people who have the legal responsibility to guide the affairs of a corporation or a firm. 

· Corporate governance (Broader term): It refers to the rights and responsibilities of the board of directors, managers, and owners of a company.


Bottom line

· A summary number that expresses how successful a company has been from a financial point of view. (Colloquial term for company’s profit or net income)

· In general, “bottom line” can be referring to any underlying criterion of success.

· Triple bottom line refers to financial, environmental and social performance.


CEO

· The Chief Executive Officer (CEO) is appointed by the board of directors to the head of the firm’s activities. 
· He or She sets the company’s policies and a strategic direction to ensure the firm’s success.
· Leadership and clear vision for the firm.
· CFO is the chief financial officer
· COO is the chief operating officer
· CIO chief information officer

Emotional intelligence

· The ability to understand and manage your own emotions, accurately perceive and understand the emotions of others, and use emotions competently to sustain good relationships.
· EQ: Emotional quotient or IQ: intelligence quotient.





Globalization

· The steady increase of markets, labour, knowledge and technology, as well as commercial, social, environmental, and political activities around the world.


Knowledge workers

· Employees who work primarily with their intellect and knowledge, and who create value for a firm by processing and creating information. 

Outsourcing

· Delegating some of the organization’s activities to an outside manufacturer or service supplier. 
· Most of the time, these activities are based on a contract.
· Offshoring refers to outsourcing from another country.
· Core competence: Central activity and specialized expertise.


R & D

· Research and Development, the activities in a firm that combine scientific research and technological development to produce innovations in products or services. 

Shareholders

· Part-owners of the corporation
· Have been issued shares in the company in proportion to their initial investment. 
· Stakeholders are broader group of people who have an interest in the firm because they are influenced by its actions (Shareholders, firm’s employees, customers, suppliers, government and community).

Vision

· An image of the future held by leaders of the organization. Some organizations put in words the vision statement that describes the goals they wish to achieve.
· Mission statement: 




SESSION 3

Chandler: « The enduring logic of industrial success»

Managerial enterprise

· Refers to the large industrial concerns in which operating and investment decisions are made by a hierarchy of salaried managers governed by a board of directors.

· They have been the engines of the economic growth and social transformation in industrial nations for the past 100 years.

The logic of managerial enterprise

Introduction

· Logic of managerial enterprise starts with “economics” and “cost advantages” that scale and scope provide in capital-intensive industries.

· In these industries, when the production rises the cost per unit drops. The term that refers to this process is “Economies of scale”.

· In addition, large plants can use many of the same “raw and semi-finished materials” to make a variety of different products. The term referring to this process is “Economies of scope”.


2 related investments

· To fully exploit the cost advantages of scale and scope, large plants have to create national (1) and international (2) marketing and distribution organizations. First movers are companies that made the first investment.


First mover

· The advantages of being the first mover were immense.



Strategies

· Improving quality
· Research and development
· Located better
· Differentiated their products


Chandler’s major claims

If firms want to benefit from these economies (Scale and scope):

· Flow of materials must be kept constant
· National and International marketing and distributions functions must be created
· Teams of lower and middle managers need to be recruited.


Chandler’s secondary claims

Once a firm loses opportunity to be “First Mover”, it is hard to gain back the competitive advantage

· First Mover: Competitive advantage earned when company is 1st to enter particular market/industry.

· Challengers: Create distribution and sales to capture markets where “First movers” are already established.

· Entrepreneurial companies that don’t make investments to create organizational capabilities can’t achieve long-term success.

· Growth through unrelated diversification is a poor corporate strategy (Hot food Vs Ice cream).

Concept list

· Scale Vs scope
· Functional division, MGMT hierarchy, geographical expansion
· 1st movers Vs Challengers
· Research and Development (Innovation)
· Related and unrelated diversification
· Entrepreneurial Enterprise (Staying small)
· Separation of top and middle “MGMT” (In case of unrelated diversification)
· Stock market pressure (Due to ownership pattern)
· Short-term thinking (Due to market pressure)


Definition

· Ownership pattern: Many different owners = Against Chandler then decision are difficult to make; people disagree.

· Unrelated diversification: Against idea of owning array of different products (Coffee Vs. shoes) 

· Related diversification: For making products that are related (Shoes and shoe laces)

· Functional division: CEO, VP (finances, accounting, marketing, management), and Managers.

· MGMT hierarchy: Upper management (CEO, CFO, COO, CTO, VP MARKETING), Middle Management (Regional and plant managers), lower management (Team leader, assistant, foreman, shift manager).

























SESSION 4

Chapter 4: Evidence

Introduction

· A claim is the central idea that the author of a piece of writing is trying to persuade you to accept. 

· Evidence is any statement that is a response to the question: “Why is it true?” It may consist statistics; details of past events, anecdotes, written accounts, previously established claims, or other statements and reasoning that provide support for the claim. 

Finding the evidence

· [bookmark: _GoBack]An argument is the combination of the claim and the evidence for it.
· Cue words: (Because, as a result, firstly, for example, in addition).


Quality of evidence

Evidence alone doesn’t make your claim incontestable, because it can be wrong or fluffy. Then you have to follow the «SPAARC».


1) SUFFIENCY

· To be persuasive, an author has to use a sufficient amount of evidence, which depends on the context or the situation.

· For example, a Prime Minister needs 400 000 votes to have evidence on his election campaign, but it takes 3 students to judge if the teacher slides are useful.

· If an author has insufficient evidences he has a fallacious thinking. 

· Fallacy: Erroneous way of being led from a reason. 

2) Precision 

· It is important to give precise numbers of evidence.
· We need to be precise, but non over-precise and under-precise.
· For example, I’ll not tell to my supervisor that I did 3.45677 of extra hours last night. Moreover, people need statistics such as 69,2 %, because it is more precise than “Almost 70%”.

3) Accuracy

· The most important characteristic of good evidence
· Be aware of grammar and spelling mistakes. 
· Quotations are true


4) Authority

· Who is giving the information?
· A scientist knows a lot about cancer, but he’s not the right person to ask for workout programs at the gym.
· Authorities: (People who hold authority are trained, experienced etc.)
· For example, Elon Musk is the CEO of SpaceX and Paypal and Tesla, in fact he’s a good source for quotations and statistics.

5) Representativeness

· Is this evidence representative of many people?
· For example, 2 persons told me that “finances” was boring (BAD)
· For example, 10 000 persons responded a survey about coffee and they think that Starbuck’s coffee is better than Tim Horton.

6) Clarity of expression

· An evidence should be clearly stated 
· When a table or graphics is represented, the author needs to give a summary.
· An argument should be presented with a claim and evidence.








Greiner’s theory «Evolution and Revolution as organizations grow»

Introduction
Starbucks 1971


· Organizations are facing many phases during their pathway especially evolution and revolution phases.
Major claims

· Organizations are growing trough a series of evolution and revolution phases that are a function of the age and size of the organization. 

· Management (MGMT) practices that go well in one phase bring crisis in another.
Secondary claims

· Organizations shouldn’t skip phases

· Growth isn’t inevitable (unavoidable)

· Top management (MGMT) people with a style that is no longer appropriate should remove themselves. 
· 
Concept list

· Age of the organization: The life span of an organization.

· Size of the organization: Company’s problems/solutions tend to change as number its employees and sales volume increase.

· Stages of evolution: Period of prolonged growth

· Stages of revolution: Time of crises and turmoil “AGITATION” between evolution periods.

· Growth rate of industry: It is the speed rate at which industry goes trough each stage. In addition, the speed rate is related to the market environment of the industry. 

· Mgmt. style: Management styles.

· Organizational structure
5 phases of growth

1- Creativity

· Entrepreneurial (Their concerns are centered only on the new product) 
· Informal communication 
· Low profits (Long hours of work unrewarded)
· Reactive to costumers (Marketplace feedback are important)

· ISSUES

- Larger production required knowledge about the efficiencies of manufacturing 
- Increased numbers of employees can’t be manage by informal communication
- New capital must be secured
- Unwanted management responsibilities
- Harried “HARCELÉS” leaders, because of questions coming from everyone.

· CRISIS OF LEADERSHIP

- Who will lead the company from all the confusion and who will solve the managerial problems that affect the company?

· SOLUTION

- Strong manager needed



2- Direction

· Functional organizational structure introduced to separate manufacturing from marketing activities. 
· Incentives “INCITATIONS”, budgets, work standards are adopted.
· New management assumes most of responsibility, for example lower-level supervisors are treated like functional specialists.

· ISSUES

- Too much control, so employees feel stuck between following procedures or taking initiatives. Also, employees have more direct knowledge than management.

· CRISIS OF AUTONOMY

- Employees want more responsibility and ability to take initiative.

· SOLUTION

- Delegating responsibility to lower-level managers



3- Delegation

· Need to decentralize power and distribute more responsibilities to employees. Moreover, top management steps back.
· Bonuses for motivation help the company to grow.

· ISSUES

- Loss of control of many diversified fields of operation.
- Field managers prefer to run their own business without plan, money or resources.

· CRISIS OF CONTROL

- Management is trying to regain control
- New need techniques
- Top-management teams are trying to comeback as a centralized management but it fails, because of the new vast scope of operations. 

· SOLUTION

- Special coordination techniques 


4- Coordination

· Use of formal systems for achieving greater coordination and by top-level executives taking responsibility for the initiation and administration of these new systems.
· Decentralized units are merged into product groups
· Formal planning are established and reviewed
· Many staff members are redirected to the headquarters to initiate companywide programs of control.
· Stock options + companywide profit sharing are used to encourage employees to identify with the organization as a whole.

· ISSUES

- Lack of confidence grows between staff
- All controls become a burden “FARDEAU” + time consuming

· CRISIS OF RED TAPE

- Line managers rapidly resent “N’APPRCIENT PAS” direction from those who are not familiar with local conditions.
- Staff people complain about uncooperative and uninformed line managers.
- Also, the organization is too large to be managed trough informal programs and rigid systems.
- For example, each department has its own agenda. They don’t cooperate to help other departments to get the job done.
-Top management is misinformed and insulated “ISOLÉ” from what is happening on front-line.
-Quantity wins over quality
- Employees and customers are treated like numbers

· SOLUTION

- Collaboration to over-come “



5- Collaboration

· Strong interpersonal collaboration, spontaneous action through teams, self-discipline, flexible, behavioural approach to management, matrix structure (For senior management).
· Training and education are the most important things to know about collaboration.

· ISSUES

- Organizations begin to look outside for partners/opportunity, to sell itself to large companies. 


· ADVANTAGES (Large bureaucratic organization)

- Hierarchical authority: promises control and responsibility.
- Specialization of sub-units: promises accountability, control and expertise.
- Management by rules: Promises control and consistency
- Being impersonal: Promises objectivity, consistency and equality.






SESSION 4


Tannenbaum and Schmidt «How to choose a leadership pattern?»


Foreword

There are a lot of ways to lead a group of people within an organization; also it is actually difficult to find the right way to use leadership. 


New problem

· The problem of being democratic and keeping control and authority is a rising problem in our current society.

· Previously, people thought that “leaders” and “followers” were the only way to differentiate co-workers. 


New focus

· During the years, the importance of employee motivation and human relations became a priority.

· Laboratories to help “leaders” giving more responsibilities to co-worker (Decision making and participation).
· Meeting showed what’s a real “democratic” leadership


New need

· The leaders are confused between a “strong and permissive” leadership
· The purpose of the article is «Suggest a framework which managers may find useful in grappling with this dilemma». 
· 1st: Patterns of leadership. 2nd: Questions by this range of patterns that are related to factors and objectives. 

Range of behaviour

Exhibit 1
«Continuum of leadership behaviour 1958»

· Each type of action is related to the degree of authority used by the boss and to the amount of freedom available to his subordinates in decisions. (Left=High degree of control, Right= Low degree of control)


· Manager makes the decision: Identify the problem, alternative solutions, and then report his decision to subordinates who implemented it.

· Manager “sells” his decision: Same process, but he wants to persuade his employees about his decision and what they are going to gain with it.

· Manager presents his ideas and questions: The boss seeks an acceptance of his decision and then he’s open for questions.

· Manager presents a tentative decision subject to change: the boss does the identification and diagnostic. Also, he has a “temporary” decision and he is open to hear what employees want to say. Moreover, the final decision is on him.

· Manager presents the problem, gets suggestions and then makes his decision:  The boss says the problem and asks the employees for suggestions of solutions. 

· Manager explains problem, describes parameters and expects the subordinates to come up with a decision: Subordinates have the power of coming up with a decision, but it is in the limits of the manager. It can only happen when subordinates have the required knowledge and skills to resolve a problem without the manager.

· Subordinates identify the problem and develop possible solutions and the manager is going to support them with their decision: Within the limitations set by the manager. 
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How to lead?

· Continuum leadership model shows the relationship between the level of freedom that a manger chooses to give to a team and the level authority he is going to use as a manager.

· 3 forces that impact the choice of managerial style are:

	

1. Forces in the manager

· Value system (How they feel about “individuals” making decision?)

· Confidence in subordinates (Does he trust his employees?)

· Own leadership inclinations (How they feel about giving orders?)

· Feelings of security in an uncertain situation (Some mangers have a greater need for stability with their own decisions)


2. Forces in the subordinates

What affects the subordinate’s behaviour and what how are their personalities would affect there decision making process? 

· High need for independence (The amount desired of “direction” is relative at each person)

· Readiness to assume responsibility to decision’s making (Some people think that rising amount of responsibilities is an “Overload”, but some people think it is positive such as “passing the buck”.

· High tolerance for ambiguity (Some people would like to receive “clear orders” and other would like to work in a “freedom zone”.

· Identify with the organization’s problems and goals (Some workers identify themselves with the organization goals. 

· Have knowledge and experience (Also, they have enough experiences and knowledge to deal with problems.)

· Learned to be part of decision making (The ability of worker to be part of the decisions of the company)
3. Forces in the situation

Certain characteristics in the general situation such as (Pressures from the organization, the work group, nature of the problem, and pressures of time)

· Type of organization (Values and traditions of the organization influence the employees. Moreover, employee can be influenced by the following characteristics of the organization: size, localization, degree of inter/intra security required to accomplish company goals. 

· Group effectiveness (Before delegating tasks to subordinates, the manager must decide whether or not they can work effectively as a unit. For example, long-lasting group work well than new ones. The degree of confidence, cohesiveness, permissiveness, mutual acceptance and cohesion influence the group’s functioning. 

· The problem itself (Does the problem can be solved by the subordinate’s knowledge or it can be solved by the manager’s knowledge?)

· The pressure of time (The more the need to resolve a problem faster, the more the manager is going to solve a problem itself without anyone)

· Long-run strategy (What are going to be the impacts of the current decision?)

· Achieving objectives (Depends on what the manager wants to accomplish. Actually, managers shift their attention from immediate assignments to:

- Raise the level of employee motivation
- Increase subordinate’s readiness to accept change
- Improve quality of all managerial decisions
- Develop teamwork and morale
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