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Human Resources Management – the process of managing human talent to achieve an organization’s objectives
HRM Responsibilities:
· HR Planning
· Recruitment/ Selection
· Orientation/ Training
· Performance Management
· Compensation and Benefits
· HR managers perform these functions in 4 ways:
1. advice and counsel
2. services
3. policy maker
4. employee advocacy
Competitive Challenges 
1. Responding strategically to changes in the marketplace
· Examples of organizational responses
· Six Sigma
· Reengineering
· Downsizing
· Outsourcing 
· Need to be effective at change management for proactive and reactive change
· Competing, recruiting and staffing globally
2. Corporate Social Responsibility and Sustainability Goals
3. Advancing HRM with technology
· Big data enabled through cloud computing
· Collaborative software; internet and social media
· Advanced technology – from “touch labour” to “knowledge workers”
4. Containing Costs while Retaining Top Talent and Maximizing Productivity
· Downsizing
· Furloughing
· Outsourcing
· Offshoring (also nearshoring and homeshoring)
· Employee Leasing (PEO’s)
5. Responding to Demographic and Workforce Diversity Challenges
· Immigration/ Diversity (19% visible minority)
· Age and generational difference
· Gender
6. Adapting to Educational and cultural Shifts Affecting the Workplace
· Education of workforce – widening skills gap
· More diversity in cultural values – needs to be reflected in policies
· Increase in employee rights and privacy
· Changing nature of work; changing attitudes
Human Capital – the knowledge, skills, and capabilities of individuals that have economic value to an organization
Six Sigma – a set of principles and practices whose core ideas include understanding customer needs, doing things right the first time, and striving for continuous improvement
Reengineering – the fundamental rethinking and radical redesign of business processes to achieve dramatic improvements in cost, quality, service and speed
Downsizing – the planned elimination of jobs
Outsourcing – contracting out work that was formerly done by employees
Change Management – systematic way of bringing about and managing both organizational changes and changes on the individual level
Reactive changes – changes that occur after external forces have already affected performance
Proactive change – change initiated to take advantage of targeted opportunities
Globalization – the trend to open up foreign markets to international trade and investment
Corporate Social Responsibility – the responsibility of the firm to act in the best interests of the people and communities affected by its activities 
Collaborative Software – software that allows workers to interface and share information with one another electronically
Knowledge workers – workers whose responsibilities extend beyond the physical execution of work to include planning, decision making, and problem solving
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