


® Brainstorming






® Not so good features.



® Four Rules.
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® Rule | - Quantity will lead to quality.



® Rule 2 - Don’t be critical.



® Rule 3 - Welcome unusual ideas.



® | ooking at the problem with a new perspective.



® Suspend assumptions.




® Rule 4 - Combine new ideas.



® Before the Brainstorming Meeting.
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"Frankly, I'm not sure this whole idea-sharing thing is
working.”

When You Call the Meeting.
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During the Meeting.



® During the Meéting.



® A More Specific Brainstorming Method.



® A More Specific Brainstorming Method.



® A More Specific Brainstorming Method.
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Visual Brainstorming.



® Visual Brainstorming.



Visual Brainstorming.



HOW DO WE GET THE
ELECTRICITY FROM
OUR NUCLEAR PLANT
IN ELBONIA TO THE
TOASTERS OVER HERE?
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Syndicate,

LET'S BRAINSTORM,

AND REMEMBER
NOT TO JUDGE ANY
IDEAS AT THIS STAGE.

Inc.

® Visual Brainstorming.
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I'M THINKING HUGE

BARGES AND TRAINED
PORPOISES — \,\‘\
LOTS OF THEM.L MUST ...
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