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TRUE/FALSE.  Write 'T' if the statement is true and 'F' if the statement is false. 

1) 

Disintermediation refers to a change in the supply chain where the provider and the consumer do not interact directly with each other. 

1) 

_______ 

Answer:  

True 

[image: ] 

False 

 

2) 

The "moment of truth" is the critical moment in a service transaction where the customer's expectations are either met, exceeded, or disappointed. 

2) 

_______ 

Answer:  

[image: ] 

True 

False 

 

3) 

The Push System is a supply chain in which the production of suppliers is determined by the demand of customers.  

3) 

_______ 

Answer:  

True 

[image: ] 

False 

 

4) 

The Pull System is a supply chain in which the production of supplies is not determined by the needs of the customers. 

4) 

_______ 

Answer:  

True 

[image: ] 

False 

 

5) 

Reverse Logistics is the process through which customers can return items purchased either for a refund or for warranty/repair purposes. 

5) 

_______ 

Answer:  

[image: ] 

True 

False 

 

6) 

Mass customization is one of the major forces of change that has affected Supply Chain Management (SCM). 

6) 

_______ 

Answer:  

[image: ] 

True 

False 

 

7) 

In the process of outsourcing, a partner must be willing and able to react quickly to required product changes and the fluctuations of demand. 

7) 

_______ 

Answer:  

[image: ] 

True 

False 

 

8) 

Business intelligence software is primarily used to address critical issues in supply chain management, such as information analysis and information sharing. 

8) 

_______ 

Answer:  

[image: ] 

True 

False 

 

9) 

Research has shown that Vendor-Managed Inventory (VMI) often leads to increases in inventory levels and substantially higher stockout rates, because suppliers are not keen enough to ensure that consumers are always able to purchase their products. 

9) 

_______ 

Answer:  

True 

[image: ] 

False 

 

10) 

The chain is not necessarily a linear process and some have suggested that it is better described as a "spider web." 

10) 

______ 

Answer:  

True 

[image: ] 

False 

 

11) 

 In terms of SCM, business processes include procurement processes, external partnerships, operations, sales processes, and numerous other fundamental processes in the business. 

11) 

______ 

Answer:  

True 

[image: ] 

False 

 

12) 

Levi’s offers custom jeans directly to consumers through its website, but demand fell short of expectations because customers didn't want to pay the higher price associated with a custom product. 

12) 

______ 

Answer:  

True 

[image: ] 

False 

 

MULTIPLE CHOICE.  Choose the one alternative that best completes the statement or answers the question. 

13) 

Reintermediation is defined as 

13) 

______ 

A) 

the reintroduction of a previously obsolete product. 

B) 

process where companies constantly reinvent themselves in order to survive.  

C) 

a change in the supply chain eliminating the need for an intermediary. 

D) 

the creation of an opportunity for a new business in the supply chain. 

E) 

the "fundamental rethinking and redesign" of business processes. 

Answer:  

D 

 

14) 

What are the key points to establishing a relationship of trust? 

14) 

______ 

A) 

realignment, contract negotiations, security, patent protection 

B) 

order fulfillment, system integration, shipping and transportation planning 

C) 

realignment, performance measurement, dispute resolution, security 

D) 

strategy creation, realignment, dispute resolution 

E) 

none of these choices is correct 

Answer:  

C 

 

15) 

The travel/airline industry has been radically transformed in the area of bookings due to the accessibility of information and the self-serve tools available via the internet.  This is an example of 

15) 

______ 

A) 

logistics. 

B) 

RFID 

C) 

push technology. 

D) 

disintermediation. 

E) 

reintermediation. 

Answer:  

D 

 

16) 

Slow delivery from a foreign supplier can result in  

16) 

______ 

A) 

globalization, lost sales and disgruntled customers. 

B) 

negative publicity, globalization and tariffs. 

C) 

lost sales, disgruntled customers, and negative publicity. 

D) 

lost sales, disgruntled customers, and globalization. 

E) 

tariffs, lost sales and disgruntled customers. 

Answer:  

C 

 

17) 

Which one of the following is a change in the supply chain where the provider and consumer interact directly with each other to eliminate the need for an intermediary? 

17) 

______ 

A) 

reintermediation 

B) 

encryption 

C) 

disintermediation 

D) 

business intelligence 

E) 

none of these choices is correct 

Answer:  

C 

 

18) 

__________ is a software tool and technique that has emerged to turn raw data into business information (such as through data mining). 

18) 

______ 

A) 

ERP 

B) 

Business Processing 

C) 

ASP 

D) 

Business Intelligence 

E) 

none of these choices is correct 

Answer:  

D 

 

19) 

Early attempts to improve the efficiency of the supply chain made use of what tool for communication between supply chain firms? 

19) 

______ 

A) 

CRM 

B) 

ERP 

C) 

Application Service Providers 

D) 

electronic data interchange 

E) 

RFID 

Answer:  

D 

 

20) 

What is c-commerce? 

20) 

______ 

A) 

collaborative-commerce 

B) 

customize-commerce 

C) 

chain-commerce 

D) 

computer-commerce 

E) 

the continuation of ecommerce 

Answer:  

A 

 

21) 

Supply chain management can best be described as 

21) 

______ 

A) 

a set of processes to optimize product delivery to customers. 

B) 

an age-old process for getting customers to buy products. 

C) 

the efficient exchange of data between companies. 

D) 

a set of processes for managing a warehouse. 

E) 

a global phenomenon affecting many countries. 

Answer:  

A 

 

22) 

The internet-driven economy has resulted in numerous changes to the business world. Supply chain management has been 

22) 

______ 

A) 

following the same processes despite the internet economy. 

B) 

primarily unaffected by the internet economy. 

C) 

replaced by computers in the internet economy. 

D) 

increased in importance due to the internet economy. 

E) 

reduced in importance due to the internet economy. 

Answer:  

D 

 

23) 

The following are very important technologies for SCM: 

23) 

______ 

A) 

extranets, EDI, ERP, and XML. 

B) 

advanced storage devices and EDI. 

C) 

extranets, gopher, and ftp. 

D) 

EDI, VPNs, and SANs. 

E) 

shareware and freeware. 

Answer:  

A 

 

24) 

The following is an example of reengineering a process: 

24) 

______ 

A) 

adding a step to the approval of cheque requisitions. 

B) 

changing a process from manual to electronic and removing several steps. 

C) 

removing a step in the approval of purchase orders. 

D) 

hiring consultants to evaluate workflow. 

E) 

implementing EDI with a supplier. 

Answer:  

B 

 

25) 

The implementation of ERP systems may result in the following: 

25) 

______ 

A) 

less training required for employees. 

B) 

a substantial decrease in network usage. 

C) 

increase in number of databases and systems. 

D) 

reduction in manual processes. 

E) 

none of these choices is correct 

Answer:  

C 

 

26) 

The use of partners in the supply chain to control and monitor inventory levels is known as 

26) 

______ 

A) 

vendor-managed inventory. 

B) 

supply chain management. 

C) 

just in time inventory. 

D) 

warehouse inventory management. 

E) 

customer relationship management. 

Answer:  

A 

 

27) 

The order fulfillment process must ensure that a business can do all but which one of the following? 

27) 

______ 

A) 

optimize shipping by size/weight/location 

B) 

deliver products quickly 

C) 

manufacture goods rapidly 

D) 

acquire raw materials efficiently 

E) 

accept customer returns for repair purposes 

Answer:  

E 

 

28) 

Reverse logistics can be described as 

28) 

______ 

A) 

a method of back ordering products that are not available. 

B) 

the process of getting suppliers to speed up delivery. 

C) 

a means of dealing with returned products. 

D) 

the ability to handle excessive volumes of small products. 

E) 

none of these choices is correct 

Answer:  

C 

 

29) 

In the world of supply chain management, shipping and transportation planning is an important process. The following is an example of a task in shipping and transportation planning: 

29) 

______ 

A) 

optimizing the receipt and storage of raw materials. 

B) 

evaluating where products should be stored within the finished goods warehouse. 

C) 

providing the accounting department with a list of scheduled production. 

D) 

determining which outside storage warehouses are optimal for customers. 

E) 

arranging supplier deliveries to the plant. 

Answer:  

D 

 

30) 

Enterprise resource planning systems have the following relationship to SCM: 

30) 

______ 

A) 

ERP systems provide support and data to SCM systems. 

B) 

SCM systems provide no support to enterprise systems. 

C) 

the ERP system can only operate if SCM is in place. 

D) 

the ERP system cannot operate if SCM is in place. 

E) 

little or no relationship exists. 

Answer:  

A 

 

31) 

In terms of Supply Chain Management (SCM), business processes include 

31) 

______ 

A) 

procurement processes. 

B) 

sales processes. 

C) 

other fundamental processes in the business. 

D) 

internal operations. 

E) 

all of the above 

Answer:  

E 

 

32) 

Fundamental rethinking and radical redesign of existing processes is also called 

32) 

______ 

A) 

business reinvention. 

B) 

organizational change. 

C) 

process recycling. 

D) 

supply chain management. 

E) 

business process reengineering. 

Answer:  

E 

 

33) 

A fundamental service provision that documents and defines the parameters of a supplier-customer relationship is called 

33) 

______ 

A) 

supplier-customer provision (SCP). 

B) 

supplier-customer bond (SCB). 

C) 

service provision (SP). 

D) 

service level agreement (SLA). 

E) 

supplier-customer agreement (SCA). 

Answer:  

D 

 

34) 

Which among the following represents the front-end and back-end processes necessary to convert an order into a sale? 

34) 

______ 

A) 

order fulfillment 

B) 

warehousing 

C) 

shipping and transportation planning 

D) 

order processing 

E) 

reverse logistics 

Answer:  

A 

 

35) 

What strategy has become important in dealing with reverse logistics? 

35) 

______ 

A) 

supply chain management 

B) 

RFID tags 

C) 

outsourcing 

D) 

shipping 

E) 

Internet 

Answer:  

C 

 

36) 

Order fulfillment includes many business processes. Choose the process that does not pertain to order fulfillment. 

36) 

______ 

A) 

order processing 

B) 

security planning 

C) 

shipping  

D) 

warehousing 

E) 

transportation planning 

Answer:  

B 

 

37) 

Which of the following businesses has successfully eliminated the middleman by changing its traditional supply chain to an internet-enabled supply chain? 

37) 

______ 

A) 

Wal-mart 

B) 

Nike 

C) 

Car manufacturers 

D) 

Levi's 

E) 

Travel agencies 

Answer:  

B 

 

38) 

The traditional supply chain was focused on 

38) 

______ 

A) 

application service providers.  

B) 

pull system of production. 

C) 

extranets. 

D) 

efficiency of production. 

E) 

mass customization. 

Answer:  

D 

 

39) 

This is a critical element in enabling companies like Dell and Wal-mart to become highly effective supply chain managers. 

39) 

______ 

A) 

effective information sharing 

B) 

downstream information flow 

C) 

the reassembling of buyers, sellers, and other partners in a traditional supply chain in new ways 

D) 

customer service 

E) 

effective communication 

Answer:  

A 

 

40) 

The adoption of ERP, forecasting tools, and SCM are all changes that require an organization to 

40) 

______ 

A) 

change its fundamental business practices. 

B) 

reassemble buyers, sellers, and other partners in new ways. 

C) 

access software through the internet without hosting and maintaining the systems in-house.  

D) 

employ RFID tags in the fulfillment process. 

E) 

install data mining techniques, decision support systems. 

Answer:  

A 

 

41) 

Data mining techniques and decision support systems (DSS) are used to  

41) 

______ 

A) 

facilitate change management. 

B) 

facilitate push technology. 

C) 

turn raw data into business information. 

D) 

directly increase sales. 

E) 

streamline the supply chain. 

Answer:  

C 

 

SHORT ANSWER.  Write the word or phrase that best completes each statement or answers the question. 

42) 

What is the supply chain? 

42)  

_____________ 

Answer:  

The set of processes that encompasses raw materials or resource purchases through to final delivery of a product or service to the end consumer 

 

43) 

Describe at least two ways in which application service providers (ASPs) affect Supply Chain Management (SCM). 

43)  

_____________ 

Answer:  

a. ASPs are allowing companies to access software through the internet without hosting and maintaining the systems in-house
b. Supply chain software experiences problems in providing technology through the ASP model because customization is often required for an individual business. 

 

44) 

List the three major ways in which business processes can change. 

44)  

_____________ 

Answer:  

Streamlining, reengineering, and organizational change  

 

45) 

What does cash-to-cash cycle mean? 

45)  

_____________ 

Answer:  

The length of time from purchasing materials until a product is manufactured 

 

46) 

Trust and partnership in the supply chain can be created more quickly if discussions between parties focus on what five factors? 

46)  

_____________ 

Answer:  

Realignment, service level agreement, performance measurement, dispute resolution, and security       

 

47) 

The warehousing component of the order fulfillment process involves four tasks. List them. 

47)  

_____________ 

Answer:  

1) Receiving orders from suppliers
2) Picking of goods
3) Organizing of goods
4) Packaging of goods for delivery 

 

48) 

Several forces have caused major changes within contemporary business practices.  List two (2) of these forces. 

48)  

_____________ 

Answer:  

Any two of the following:
1) outsourcing
2) enterprise resource planning
3) mass customization
4) globalization
5) price sensitivity
6) customer focus and time to market
7) just-in-time inventory and inventory reduction 

 

TRUE/FALSE.  Write 'T' if the statement is true and 'F' if the statement is false. 

49) 

 A completely digital, integrated B2B ecommerce business depends on eprocurement. 

49) 

______ 

Answer:  

[image: ] 

True 

False 

 

50) 

Horizontal trading exchanges are those which have an industry or specific market focus. 

50) 

______ 

Answer:  

True 

[image: ] 

False 

 

51) 

Eprocurement aims to eliminate maverick buying by controlling from whom employees may order. 

51) 

______ 

Answer:  

[image: ] 

True 

False 

 

52) 

The function of trading exchanges is to consolidate numerous forms of communication into one medium. 

52) 

______ 

Answer:  

[image: ] 

True 

False 

 

53) 

Eprocurement can be defined broadly as the complete business process of acquiring goods through electronic means, from requisition through to fulfillment and payment.  

53) 

______ 

Answer:  

[image: ] 

True 

False 

 

54) 

The first step in the auctioning process controls the timing details of the auction and auction closing rules. 

54) 

______ 

Answer:  

[image: ] 

True 

False 

 

55) 

Bid evaluation is one of the major and important trading exchange functions.  

55) 

______ 

Answer:  

True 

[image: ] 

False 

 

56) 

Ewebs is another term that can sometimes be used for trading exchange. 

56) 

______ 

Answer:  

True 

[image: ] 

False 

 

57) 

In the early years of eprocurement, it was primarily used for the purchase of computer equipment and corporate travel services 

57) 

______ 

Answer:  

True 

[image: ] 

False 

 

58) 

In practice, approval of purchase orders for specific types of goods may be automatically approved by the eprocurement system. 

58) 

______ 

Answer:  

[image: ] 

True 

False 

 

59) 

In a Dutch auction, buyers must purchase the goods they wish to obtain before the price rises to a level such that demand repletes the available inventory. 

59) 

______ 

Answer:  

True 

[image: ] 

False 

 

60) 

For e-auctions to be fair to participants, technologies such as streaming video should be used to provide visual support to the disclosure of information. 

60) 

______ 

Answer:  

[image: ] 

True 

False 

 

MULTIPLE CHOICE.  Choose the one alternative that best completes the statement or answers the question. 

61) 

What is the basic order of the auctioning process? 

61) 

______ 

A) 

Promotion and Scheduling, Bidding, Settlement 

B) 

Buyer and Seller Registration, Promotion and Scheduling, Auction Configuration, Bid Evaluation, Bidding, Settlement 

C) 

Bidding, Bid Evaluation, Settlement 

D) 

Auction Configuration, Promotion and Scheduling, Buyer and Seller Registration, Bidding, Bid Evaluation, Settlement 

E) 

none of these choices is correct 

Answer:  

D 

 

62) 

Which of these steps is part of the eprocurement process? 

62) 

______ 

A) 

system authentication 

B) 

returns processing 

C) 

purchase order generation 

D) 

testing 

E) 

none of these choices is correct 

Answer:  

C 

 

63) 

The use of eprocurement can 

63) 

______ 

A) 

increase horizontal trading exchanges. 

B) 

reduce maverick buying. 

C) 

reduce efficiency. 

D) 

increase brand recognition. 

E) 

none of these choices is correct 

Answer:  

B 

 

64) 

A key benefit of eprocurement is 

64) 

______ 

A) 

revenue optimization. 

B) 

profitability. 

C) 

cost and efficiency. 

D) 

maverick buying. 

E) 

channel effectiveness. 

Answer:  

C 

 

65) 

What type of auction would you be involved in if the buyer receives bids from potential suppliers? 

65) 

______ 

A) 

Dutch auction 

B) 

Revised auction  

C) 

English auction 

D) 

Reverse auction 

E) 

none of these choices is correct 

Answer:  

D 

 

66) 

The most common use for eprocurement in its early stages was for the purchase of 

66) 

______ 

A) 

raw materials. 

B) 

corporate travel services. 

C) 

fleet cars. 

D) 

office supplies and MRO items. 

E) 

computer equipment. 

Answer:  

D 

 

67) 

Auctions, both physical and virtual, can take a variety of formats in terms of how the process is conducted and how the winner is determined.  An English auction is where 

67) 

______ 

A) 

the price is bargained between the bidder and auctioneer. 

B) 

the price declines to the point that no products remain. 

C) 

the price ascends and the third highest bidder wins. 

D) 

they use a descending price format whereby the auctioneer begins with a high price. 

E) 

the price ascends and the highest bidder wins. 

Answer:  

E 

 

68) 

A vertical trading exchange 

68) 

______ 

A) 

has a product or service focus and doesn't target a specific industry. 

B) 

can build an internet presence for companies in high-risk businesses. 

C) 

never limits participation to specific buyers and sellers. 

D) 

uses optimum storage capabilities to outsource data management among trading partners. 

E) 

is one that has an industry or specific market focus such as healthcare. 

Answer:  

E 

 

69) 

In which auction type must the highest bidder pay the price submitted by the second highest bidder?  

69) 

______ 

A) 

French auction 

B) 

Vickrey auction 

C) 

Yankee auction 

D) 

English auction 

E) 

Reverse auction 

Answer:  

B 

 

70) 

Benefits of eprocurement are all but which of the following?  Select the answer that is NOT a benefit of eprocurement. 

70) 

______ 

A) 

maverick buying 

B) 

negotiated pricing 

C) 

efficiency 

D) 

strategic procurement 

E) 

bulk discounts 

Answer:  

A 

 

71) 

An exchange that has a product or service focus, such as computers or office equipment, and does not target any specific industry is a: 

71) 

______ 

A) 

private exchange. 

B) 

horizontal trading exchange. 

C) 

public exchange. 

D) 

vertical trading exchange. 

E) 

a Vickrey exchange. 

Answer:  

B 

 

72) 

Which of the following would be considered a benefit associated with eprocurement? 

72) 

______ 

A) 

firewalls 

B) 

authorized buying 

C) 

bulk discounts 

D) 

maverick buying 

E) 

none of these choices is correct  

Answer:  

B 

 

73) 

Which of the following is part of the auctioning process? 

73) 

______ 

A) 

auction announcement 

B) 

billing 

C) 

send bank number and password 

D) 

promotion and scheduling 

E) 

none of these choices is correct 

Answer:  

D 

 

74) 

Procuring goods and services in electronic format 

74) 

______ 

A) 

requires layoff of purchasing employees. 

B) 

allows greater efficiency within the firm. 

C) 

increases costs in the short run. 

D) 

increases risk of errors and fraud. 

E) 

none of these choices is correct 

Answer:  

B 

 

75) 

Trading exchanges, in the business-to-business environment,  

75) 

______ 

A) 

offer limited services to companies. 

B) 

have little or no benefit. 

C) 

provide management with a place to share ideas with partners. 

D) 

are valuable purchasing and selling sites. 

E) 

are valuable information gathering tools. 

Answer:  

D 

 

76) 

A horizontal trading exchange is one that can 

76) 

______ 

A) 

sell products or services to many industries. 

B) 

only sell products to companies in one industry. 

C) 

sell only services. 

D) 

sell services to companies in only one industry. 

E) 

sell either products or services in only one industry. 

Answer:  

A 

 

77) 

Some of the functions that may be carried out by a trading exchange include all but 

77) 

______ 

A) 

advertising. 

B) 

certification of suppliers. 

C) 

bidding. 

D) 

escrow services. 

E) 

auction processes and technologies. 

Answer:  

C 

 

78) 

B2B trading exchanges range from basic brochureware sites to complex __________. 

78) 

______ 

A) 

profitability environments  

B) 

Public Trading exchanges 

C) 

ebusiness trading exchanges 

D) 

ecommerce environments 

E) 

Collaborative Trading exchanges 

Answer:  

E 

 

79) 

- Who can join the trading exchange?
- Is data owned by individual members or by the exchange?
- Are members restricted in their rights to participate/own other exchanges?
What type of issues do these questions represent  for exchange providers? 

79) 

______ 

A) 

legal issues 

B) 

governance issues 

C) 

profitability issues 

D) 

integration issues 

E) 

none of these choices is correct 

Answer:  

B 

 

80) 

The auction process involves how many steps? 

80) 

______ 

A) 

1 

B) 

1 

C) 

6 

D) 

12 

E) 

20 

Answer:  

C 

 

81) 

The first stage in a procurement process whereby the buyer communicates its needs to potential suppliers, who will then submit tenders based on the requirements, is called 

81) 

______ 

A) 

procurement proposition. 

B) 

procurement first notification. 

C) 

procurement ignition. 

D) 

requisition for proposal. 

E) 

none of these choices is correct 

Answer:  

E 

 

82) 

A collaborative effort that aims to improve the ability of businesses to carry out electronic transactions with each other is called 

82) 

______ 

A) 

Universal Description, Discovery, and Integration Initiative (UDDI). 

B) 

Business Collaboration and Improvement Initiative (BCI). 

C) 

Full Business Collaboration Initiative (FBC). 

D) 

Electronic Business Integration Initiative (EBI). 

E) 

none of these choices is correct 

Answer:  

A 

 

83) 

Eprocurement is important in today's business world because it 

83) 

______ 

A) 

helps companies expand globally. 

B) 

results in better quality products. 

C) 

brings a greater variety of products to market. 

D) 

organizes product inventory. 

E) 

reduces the cost to process a purchase order. 

Answer:  

E 

 

84) 

Eprocurement is more easily adapted for the procuring of 

84) 

______ 

A) 

indirect material. 

B) 

customized goods. 

C) 

raw material. 

D) 

direct spending. 

E) 

production goods. 

Answer:  

A 

 

85) 

Product quality, payment terms, and supplier capabilities are considerations 

85) 

______ 

A) 

for production items. 

B) 

when buying corporate travel. 

C) 

for non-production items. 

D) 

procuring repairs for production equipment. 

E) 

when buying computer equipment. 

Answer:  

A 

 

86) 

The primary benefit of eprocurement has proven to be 

86) 

______ 

A) 

strategic sourcing of production goods. 

B) 

the streamlining of internal processes. 

C) 

easier price comparisons. 

D) 

improved pricing. 

E) 

faster order times. 

Answer:  

B 

 

87) 

Modern auctions such as Sotheby's and Christie's were formed in the 

87) 

______ 

A) 

late 1800s. 

B) 

early 1600s. 

C) 

late 1700s. 

D) 

mid-1500s. 

E) 

early 1900s. 

Answer:  

C 

 

88) 

This type of auction uses a descending price and is well suited for use with perishable goods: 

88) 

______ 

A) 

English 

B) 

Yankee 

C) 

Reverse 

D) 

Dutch 

E) 

Sealed-bid 

Answer:  

D 

 

89) 

This type of auction can be used when price is not the only factor to consider and quantity available is a key consideration: 

89) 

______ 

A) 

Dutch 

B) 

Reverse 

C) 

Yankee 

D) 

Vickrey 

E) 

English 

Answer:  

C 

 

90) 

This type of auction is usually used for real estate and online auctions: 

90) 

______ 

A) 

Dutch 

B) 

Sealed-bid 

C) 

Reverse 

D) 

English 

E) 

Yankee 

Answer:  

D 

 

SHORT ANSWER.  Write the word or phrase that best completes each statement or answers the question. 

91) 

What is esourcing? 

91)  

_____________ 

Answer:  

The strategic solutions that are designed to replace the traditional paper-based, labour-intensive processes of identifying and evaluating suppliers, automatically performing those processes to help enterprises identify the optimal supply network 

 

92) 

Name at least three major benefits of eprocurement. 

92)  

_____________ 

Answer:  

Cost and efficiency, strategic procurement, and authorized suppliers   

 

93) 

What kind of auction did EDS Canada use to acquire contract technical staffing services after issuing a request for proposal (RFP)? Describe it 

93)  

_____________ 

Answer:  

Reverse auction.  It is an auction that uses a descending price format, but the buyer creates the auction to receive bids from potential suppliers      

 

94) 

Buyer and seller registration is the third step in the auction process.  Describe it. 

94)  

_____________ 

Answer:  

 In this step both the buyer and seller must register with the auction provider and deal with such concerns as sharing of cryptographic keys, contact information, and other basic details.       

 

95) 

Once a firm identifies a need for a good or service, an employee would begin the selection process to find a good or service to fill the need. This process could be carried out through a variety of means. Name two. 

95)  

_____________ 

Answer:  

catalogues online
catalogues through the corporate intranet
through a trading exchange
by examining websites of potential vendors 

 

96) 

Name one of the primary reasons that businesses became interested in eprocurement during the early 2000s.	 

96)  

_____________ 

Answer:  

cutting costs
improving efficiency  

 

97) 

List the two (2) major catagories of goods obtained through eprocurement. 

97)  

_____________ 

Answer:  

Production and non-production (indirect) goods 


 

1) 

FALSE 

2) 

TRUE 

3) 

FALSE 

4) 

FALSE 

5) 

TRUE 

6) 

TRUE 

7) 

TRUE 

8) 

TRUE 

9) 

FALSE 

10) 

FALSE 

11) 

FALSE 

12) 

FALSE 

13) 

D 

14) 

C 

15) 

D 

16) 

C 

17) 

C 

18) 

D 

19) 

D 

20) 

A 

21) 

A 

22) 

D 

23) 

A 

24) 

B 

25) 

C 

26) 

A 

27) 

E 

28) 

C 

29) 

D 

30) 

A 

31) 

E 

32) 

E 

33) 

D 

34) 

A 

35) 

C 

36) 

B 

37) 

B 

38) 

D 

39) 

A 

40) 

A 

41) 

C 

42) 

The set of processes that encompasses raw materials or resource purchases through to final delivery of a product or service to the end consumer 

43) 

a. ASPs are allowing companies to access software through the internet without hosting and maintaining the systems in-house
b. Supply chain software experiences problems in providing technology through the ASP model because customization is often required for an individual business. 

44) 

Streamlining, reengineering, and organizational change  

45) 

The length of time from purchasing materials until a product is manufactured 

46) 

Realignment, service level agreement, performance measurement, dispute resolution, and security       

47) 

1) Receiving orders from suppliers
2) Picking of goods
3) Organizing of goods
4) Packaging of goods for delivery 

48) 

Any two of the following:
1) outsourcing
2) enterprise resource planning
3) mass customization
4) globalization
5) price sensitivity
6) customer focus and time to market
7) just-in-time inventory and inventory reduction 

49) 

TRUE 

50) 

FALSE 

51) 

TRUE 

52) 

TRUE 

53) 

TRUE 

54) 

TRUE 

55) 

FALSE 

56) 

FALSE 

57) 

FALSE 

58) 

TRUE 

59) 

FALSE 

60) 

TRUE 

61) 

D 

62) 

C 

63) 

B 

64) 

C 

65) 

D 

66) 

D 

67) 

E 

68) 

E 

69) 

B 

70) 

A 

71) 

B 

72) 

B 

73) 

D 

74) 

B 

75) 

D 

76) 

A 

77) 

C 

78) 

E 

79) 

B 

80) 

C 

81) 

E 

82) 

A 

83) 

E 

84) 

A 

85) 

A 

86) 

B 

87) 

C 

88) 

D 

89) 

C 

90) 

D 

91) 

The strategic solutions that are designed to replace the traditional paper-based, labour-intensive processes of identifying and evaluating suppliers, automatically performing those processes to help enterprises identify the optimal supply network 

92) 

Cost and efficiency, strategic procurement, and authorized suppliers   

93) 

Reverse auction.  It is an auction that uses a descending price format, but the buyer creates the auction to receive bids from potential suppliers      

94) 

 In this step both the buyer and seller must register with the auction provider and deal with such concerns as sharing of cryptographic keys, contact information, and other basic details.       

95) 

catalogues online
catalogues through the corporate intranet
through a trading exchange
by examining websites of potential vendors 

96) 

cutting costs
improving efficiency  

97) 

Production and non-production (indirect) goods
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