
1. One of Haley's best workers wants to work from 7 a.m. to 3 p.m. instead of the regular 9 a.m. to 5 p.m. shift for the next two weeks while her son plays in the championship series at a school across town. This arrangement will not hinder the employee's work. What should Haley do? 
a. Yield
b. Compromise
c. Force
d. Problem solve
e. Avoid 
 
2. ‘Use sincere forms of ingratiation’ is a suggested guideline for which source of power? 
a. Professional power
b. Coercive power
c. Referent power
d. Legitimate power
e. Expert power

3. Murray has been offered $10 to complete a project on his own, without any outside help. His expectancy is 1.0, his instrumentality is 0.80, and valence is 0. According to expectancy theory (and as discussed in lecture), Murray’s motivational force will be:
a. 1.0
b. 0.64
c. 0.80
d. 0
e. -1

4. Stacy is the department manager at UL Industries, an electronic appliance manufacturer. In order to meet the sales targets, she offers her sales staff the following deal: If each individual increases their sales target by 20 percent for the month everyone will get a three day paid vacation to the nearby resort. Stacy is using which of these influence tactics? 
a. Ingratiation
b. Exchange
c. Information control
d. Coalitions
e. Pressure

5. According to Path-goal theory, achievement-oriented leadership is descriptive of leader behaviors that are:
a. Concerned with group maintenance
b. Geared toward motivating people
c. Concerned with participatory decision making
d. Concerned with task performance
e. Geared toward commanding respect

6. In a conflict with Sara, Margie gives in to all of Sara's demands and acts in a completely unselfish way. This describes which style of conflict resolution? 
a. Yielding
b. Problem solving
c. Forcing
d. Avoiding
e. Compromising
 
7. Which of the following is a good, practical example of goal challenge?
a. Encourage a D-level student to set a goal of achieving Ds in the coming semester
b. Encourage a D-level student to set a goal of achieving As in the coming semester
c. Encourage a D-level student to set a goal of achieving Bs in the coming semester
d. Encourage a D-level student to set a goal of achieving Cs in the coming semester
e. It depends on the student

8.  Marcus is tired of working late shift and wants to switch to a morning shift at Personal Deliveries International. He has decided to talk to his colleague, Martha, who is responsible for creating the schedule. Martha has which of these powers? 
a. Social
b. Coercive
c. Referent
d. Reward
e. Expert 

9. Kendra is a procurement manager at MK Trading. Her job entails approving all purchasing requests from various departments. However, she has the ability and authority to deny a purchase request if she is not convinced that it is necessary. Employees and department managers at MK Trading have no other alternative but to try to convince Kendra with their requests if they want to procure the items. Which contingency factor is giving Kendra the ability to influence others? 
a. Low visibility
b. Low centrality
c. Low ingratiation
d. Low discretion
e. Low substitutability
  
10. How does direct communication minimize conflict?
a. It increases differentiation
b. It creates relationship buffers
c. It reduces task interdependence
d. It reduces the availability of resources
e. It reduces the reliance on stereotypes
 
11. Tamara has a tendency to use praise or flattery with her boss prior to making a request for her expense account approval every month. Tamara is using which influence tactic? 
a. Persuasion
b. Consultation
c. Ingratiation
d. Pressure
e. Information control
 
	
12. 
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13. Claudeco Ltd. expects all of its executives and supervisors to act as coaches, stewards, and facilitators to employees. Their main objective is to make it easier for employees to perform their jobs. Claudeco is mainly encouraging which of the following?
a. Leadership substitutes
b. Transformational leadership
c. Implicit leadership
d. Servant leadership
e. Leadership competencies 

14. According to Path-Goal Theory, supportive leadership would be appropriate when: 
a. Tasks are routine
b. Employees have an internal locus of control
c. Employees have high ability and experience
d. Team cohesion is high
e. None of the above

15. Individuals with a large social network and many weak ties will benefit most when:
a. They need quick feedback
b. They need a great amount of information
c. They need to survey a close-knit group
d. They need information from people who do similar jobs
e. They are looking for a new job

16.  A project team at City Place, Inc. (CPI) is in a high conflict situation about which of three new products to introduce. Susan, the vice-president of new products, is looking for a win-win situation in resolving this conflict. However, Amanda is being very aggressive about her choice and is clearly unwilling to cooperate. Wanda wants the team members to get along and move forward so she argues that she is willing to give in to Amanda's preference for new product introduction. Lynn is quite tired of the team bickering and has decided to read up on and pursue the most effective influence tactics so she can bring about a change in her team. Lynn should know that all of these influence tactics are the most effective on average except: 
a. Persuasion
b. Ingratiation 
c. Coalition formation
d. Impression management
e. Exchange

17. A large computer company was well known for the frequent debate among employees regarding various issues. Employees weren’t afraid to disagree with their colleagues and to clearly argue their point. The discussions would often get loud and many employees would leave the meeting angry about the comments that others were making about them. This computer company has many instances of:
a. Constructive conflict
b. Debating conflict
c. Avoiding conflict management style
d. Relationship conflict
e. Positional conflict

18. Mabel, a sales manager, just received new rules and regulations from her company's headquarters about the use of expense accounts. Dan and Trey, two of her best salespeople, have ignored other corporate directives without being punished. Law, however, requires these changes. Mabel knows there will be objections to the changes. What conflict resolution strategy must Mabel use? 
a. Forcing
b. Avoiding
c. Yielding
d. Problem solving
e. Compromise

19. Disagreements about the nature of work to be done are called
a. Constructive/functional conflicts
b. Work conflicts
c. Organization conflicts
d. Process conflicts
e. Relationship conflicts 

20. Hubert is a senior manager at a large electronics corporation. He spends a great deal of time reading about other companies in the same industry, making sure he knows the products they offer, along with having an in-depth knowledge of his own company. According to the competency perspective of leadership, the competency that best describes Hubert’s leadership is:
a. Cognitive intelligence
b. Drive
c. Leadership motivation
d. Knowledge of the business
e. Self-concept

21. 
22. In the _______ stage of team development, members remain committed to ideas they bring with them to the team and are unwilling to accommodate others' ideas. 
a. Performing
b. Forming
c. Storming
d. Projecting
e. Norming


23. Distributive negotiation involves
a. win-lose thinking
b. win-win thinking
c. equal thinking
d. distribution equality
e. unionized negotiations

24. Referent power is also called
a. authority
b. socialized power
c. charisma
d. compliance
e. ultimate power

25. An informal group bound together by active pursuit of a single goal is a 
a. coalition
b. network
c. organization
d. department
e. group


26. The tendency to base decisions on information readily available in memory is called
a. bounded reality
b. availability heuristic
c. representative heuristic
d. judgmental heuristic
e. reality heuristic

27. Decisions that are made to meet minimum requirements is referred to 
a. directive
b. conceptual
c. satisficing
d. settling
e. compromising
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