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Planning

Utilize all the resources available in the module: student presentation on Mike’s Bikes, player’s manual, registration instructions, rollover decision schedule, Mike’s Bikes Change Tracker, reflection template, marking rubric, assignment checklist, sample final report and Help with Google Docs

	Start the game selling one line and model of bike and by the end of the game selling three lines 	(mountain, youth and road) and three models (style, design or a combination of both)

	Your company sells bikes to three types of distributors

	Your company will be competing against up to 4 other teams in your section of the course in a 	World

	Total demand for bikes in a World can change (hopefully increase)  as the game progresses

	Elements of strategy(strategic planning) - from overall to specific: mission, objectives or goals, 	strategy, and tactics

	Should be an objective or goal for each of the functional areas: marketing, operations and 	finance

Market Analysis

	Trade-off in terms quality, advertising, extra support and deliver time, increasing cost versus 	increasing sales

	Three different mediums for each of advertising and public relations

	Distributor sales revenue impacted by the number of bikes sold and the margin on each bike 	sold

	Market Research Report provided to every firm in each World at the beginning of each year and 	should inform decisions for a given year

	Each type of distributor sells a different percentage of each line of bike

	There are a differing number of distributors by type with different logistics costs


Mike's Bikes Players Manual

	Introduction and Overview

· the single-player version of the game allows you to compete against a single computer controlled competitor where you can roll forward to the next decision period/year or roll back to a previous period/year
· the multi-player version will have student teams compete against each other with the goal for both versions being to create the highest shareholder value
· the off-line mode allows a team to try different strategies in the multi-player version of the game with all the competitor decisions remaining constant
· shareholder value is determined by: current share price, plus the value of all past dividends paid (including interest earned on these dividends)
· share price is based on the earnings (profit) per share and the debt to equity ratio
· the higher the debt to equity ratio, the higher the risk, the lower the share price
· decisions to be made at the start of the game include: retail price, advertising by medium, public relations by medium, sales unit forecast and production level (for one model of mountain bike).
· additional decisions as the game progresses include: branding, extra support by retailer type, margins by retailer, capacity, efficiency, quality, repayment of debt or additional borrowing, repurchase of shares or issuance of more shares, payment of dividends, abandon existing model of a bike line, and adding new model and or line of bike (mountain, youth or road)
· the elements of strategic planning are:
· mission - fundamental purpose of a business
· situation analysis - how has your company performed and what does a SWOT analysis tell you
· objectives/goals - a desired outcome that should be: clear, specific, stated, ambitious but realistic, consistent with other objectives/goals, measureable, tied to a time period
· strategy - a broad plan of action for a given objective/goal
· tactic - specific decision for each strategy
· for each year of the game you should: do a situation analysis through reviewing prior period results and market research reports, re-visit goals, strategies and tactics, enter your preliminary decisions, review expected results in the Forecast results reports, enter your final decisions

	Market Analysis

· the industry - consumers have high discretionary income, the government has restricted foreign competition
· you start as Brand Manager and will ultimately become President of the company
· consumers are dissatisfied with the existing maturing mountain bike market
· new designs of both models and lines of bikes are being developed

	
 

	 


