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Business management class notes 

Managing responsibility and ethically

· Ethics- derived from the Greek ethikos and ethos, which relate to the prevalent sentiment or character of the people or community

· Business ethics- standards of conduct and moral values regarding right and wrong actions in the business environment. 

Ethics and law
· Laws represent a medium ethical standard
· Ethics often represents a standard that exceeds the legal minimum

· (Research proves that society’s expectations of business ethics have gone higher than it used to be.)

International cultural influence 
· Ethics and national culture:
· National culture and other societal organizations (e.g., religion, community/tribal…)

Societal ethics:
Corruption perception is using our ethics 
Bribery index by country looks at specific types of ethics as well

Perception of professional Ethics 
 Engineers, Dentists tend to be on top
Lawyers tend to be on the bottom.

Three approaches to management Ethics:
· Immoral management 
· Amoral Management 
· Moral Management 

Business Ethical Dilemmas 
1. Conflict of interest: Situation in which a business decision may be influenced by personal gain. (Essentially it is when you get personal gain and somebody else is going to get affected.)
2. Whistle Blowing: Employees disclosure of illegal, immoral, or unethical practices in the organization. (You are trying to get the truth, in businesses whistle blowing has been put in place because often-unethical behavior is condemned on an organization.) 
3. Honesty and Integrity: Telling the truth and adhering to deeply felt ethical principals in business decisions. (For example sometimes students come in school and say there has been a tragedy while it is not true)
4. Loyalty versus Truth:


Ethical Action 
· Helping employees recognize and reason through ethical problems and turning them into ethical actions.
· Providing the tools to help employees identify and assess situations.

Ethical Leadership
· Executive must demonstrate ethical behavior in their actions.


Corporate social responsibility (CRS)
 
Moral social responsibility: you are being required to produce better requirements in the society. 

Corporate social responsibility: organizations and a manager’s duty or obligation made...

Approaches to corporate social Responsibility 

· Value 
· CSR as risk in management
· CSR as a value creation 
· CSR as corporate philanthropy 

Business social responsibility (corporate social responsibility)

Who are the impacted Stakeholders? 

· Government 
· Employees 

- Responsibility to General public
· Public health issues 
-Responsibilities to employees 
· Workplace safety. 
· Quality-of-life issues 
· Ensuring Equal opportunity on the job.
· Sexual Harassment and Sexism 

-Responsibilities to customers

· Right to Be heard: Ability of customers to express legitimate complaints to the appropriate parties 
· Right to Choose: Ability of consumers to choose the products and services they want
· Right to be informed 


Benefits of CSR

· Triply bottom line (social audits)- can help people, planet, profit
· Humans resource 
· Risk management 


1. Egotism: Self interest- looks at that we ourselves should govern our own ethics 
2. Utilitarianism
Quantitative utilitarianism vs. Qualitative 
3. Care Ethics (Women were the developers of this ethic)
4. Virtue 
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