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Entrepreneurship

· Entrepreneurs: a person who seeks a profitable opportunity and takes the necessary risks to set up and operate a business. 

· Differ from many small-business owners in their strong desire to make their business grow 

· Differ from managers through their overriding responsibility to use the resources od the organization to accomplish their goals 

Willing to take risks. 

1. Categories of entrepreneur 

2. Serial entrepreneurs 
· Somebody who does it over and over again a
· Apple computer 
· Pixar 
· NeXT Computer 

3. Social entrepreneur 
· Melinda Gates 
· Starter a co-chairman of Bill and Melinda 

Entrepreneurs as a career path 
· In average moth, Canadians start approximately 23,000 new businesses. 

Why people become entrepreneurs? 
Look at the table below

	Desire to be ones own boss
	Desire to succeed financially 

	Desire for job security 
	Desire for an improved quality of life



Motivation of starting own business 

· 8% tired of corporate life 
· 14%make more money
· 18%persuite of a new idea 
· 24%
Reality check 

· 63% of all small business are operated 
Two basic requirements help success 

     Quality 
Firms Resources
Potential for Entrepreneurial Success 




         Quality 
Market opportunity 


Market opportunity

· Resources-means anything the firm uses to do business.

· Lack of competition

· Customers wanting product- often a niche or focused customer group  


Focus must do it well

Often requires a focus to the business so that everything is dedicated and concentrated on the very carefully chosen customer group you have identified. 


1. Globalization 
· The rapid globalization of business has created many opportunities for entrepreneurs.
· Most of the fastest- growing small Canadian companies have international sales (mostly in the united states).

2. Information Technology
· Technology has given entrepreneurs tools that help them compete 
· Entrepreneurs have used information technology to revolutionize industries. 

3. Educational opportunities 
Education
· Students at many collages and universities can take a major in entrepreneurship 
4. Demographic and Economic Trends 
· Two groups are most likely to start their own businesses 
- Immigrants to North America 
- People between the ages od 55 and 64(have access to retreatment savings/home equity; want to keep working after retirement)

- Alberta and Ontario has more entrepreneurs 

Characteristics of entrepreneurs
Traits identified in research: 
· Commitment and determination 
· Leadership
· Opportunity obsession 
· Tolerance for Risk, Ambiguity, and Uncertainty 
· Creativity, self reliance and ability to adapt 
· Motivation to Excel
 Personalities of entrepreneurs:
· Vision 
· High energy
· Need to achieve 
· Self confident and optimism 
· Tolerance for failure 
· Creativity 
· Tolerance for ambiguity 

Creating a business plan



This case is a B corporation which stands for benefits, whereby you have to write letters saying what the business is doing to benefit the society, as well as auditors come in to see how the business is doing this. 

(This company is known for its long boards)
Customer
· Want a product that is; (product characteristics)
-Strong
-Good design (graphics)
-Quality, grip tape 
-Fins 
-Durability 
-Different options 
-Sponsor- who 
-Reputation 
-Authenticity (Do you trust that they have swag?) 

B corporations take a long time to set up 
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