                                           Short Answer Review
	Assignment 2 Question 1: Identify and discuss the duties and responsibilities of employers, contractors, supervisors, and workers in occupational health and safety.

	Duties And Responsibilities Of Major Players
The Occupational Health and Safety legislation varies from one province to the other.  However, the statutes in most provinces outline the duties and responsibilities of the major players in occupational health and safety. These major players include employers, owners, contractors, supervisors and workers.  Chapter 2 in the text provides a table outlining jurisdictions and various occupational health and safety components.  

Employers/Owners have a primary duty to provide a safe work environment for their employees.  They are also responsible to provide supervision, education, training and written instructions where applicable; assist in the joint health and safety committee/representative; and comply with statutes and regulations.  

The text further explores the duties of the supervisors.  Supervisors have similar duties across the country.  A supervisor is largely defined as someone in charge of a workplace and having authority over one of several workers.  The duties of a supervisor include:  making sure workers comply with the Act; making sure their workers use the safety equipment provided; informing the workers of possible work environment hazards to their health and safety; providing written instructions as required; and taking every precaution to protect the workers.

Contractors have similar responsibilities to employers.   In addition, some jurisdictions require they notify the authority within a specified time as to when a construction project is scheduled to begin and may also be required to file a written ‘Notice of Project’ which outlines a cost estimate, the scope, start date and duration of the project.  Specific to Ontario, contractors are also responsible for reporting the likelihood of coming into contact with any substance during the project that has been classified by regulation as a “designated” substance (i.e.: asbestos).  Substances of this type have the ability to cause short/long term damage to workers; therefore they must be properly dealt with.

Since the late 1970’s workers have duties and responsibilities included in the Act.  These duties include:  following the Act; use the safety equipment properly; report any hazards to their supervisor; report any breach of safety measures.


	Assignment 2 Question 4: What does corporate liability for health and safety really mean?

	CORPORATE LIABILITY

In the past, senior managers of corporations were responsible solely to the corporation and its shareholders. Their accountability now extends to the public at large. Environmental and occupational health and safety statutes have been revised to include broad responsibilities for senior managers.  Directors and officers of corporations now face personal fines and imprisonment for corporate pollution, and clean-up costs associated with a property the corporation owns, controls or occupies.  See Westray Legislation page 44. Bill C-45 could ultimately lead to a corporation and the management being criminally prosecuted if found negligent in the provision of appropriate OH&S standards. 



	Assignment 9 Question 3: Why would orientation for new employees be a good time to introduce health and safety?  What would you include in this introduction to health and safety?

	Introduction of health and safety programs during orientation to the company is a great time to introduce new employees to the program.  Everyone is usually listening very carefully!

Integrating health and safety into the orientation program provides employees with a base level of health and safety training and also reinforces the commitment of the corporation to the health & safety program. 


A general orientation to health and safety should include an introduction to:

· Fire and emergency safety procedures

· Accidents policies; reporting, procedures for obtaining first aid etc.

· Unique Hazards to the workplace.

· Personal Protective Equipment: What it is, what is provided, and how to use it.

· The role of the Joint Health and Safety Committee.

· The role and responsibility of individual employees.

· Specific job safety procedures.

· Housekeeping and safety awareness.

· WHMIS Training.

	Assignment 6 Question 2: Summarize and discuss, in your own words, the following sources of hazards: ergonomic factors, human factors, situational factors and environmental factors. Describe a hazard in your workplace if possible.

	In every place we work, we are exposed to hazards. Your text defines the term hazard as any existing or potential condition in the workplace that, by itself or interacting with other factors, can result in “deaths, injuries, property damage, or other losses” (p.170). Recognizing and assessing hazards in the workplace is a very important aspect of Occupational health and safety since those hazards can cause accidents.

The iceberg model of Health and Safety cost is a visually descriptive sight (see gray box 7.1 page 172).  “The visible part of the iceberg, which is the smallest part, represents insured costs (sometimes called direct costs). The part below the surface - the major portion - represents uninsured costs (or indirect costs). Practice shows that for every dollar of direct costs, there can be five to ten dollars of indirect costs, making the latter a serious - though often ignored - cost factor”.

The process of identifying hazards requires four areas of analysis; ergonomic factors, human factors, situational factors, and environmental factors.  

Ergonomic factors pertain to the design of a work system where the work methods, machines, equipment, layout and environment (noise, heat, and light and air quality) are matched or are compatible with the physical and behavioural characteristics of the worker to reduce risk.  

Human factors fall into two main categories namely predictable incidents and random incidents. You should explain these. 

Situational factors are also called unsafe conditions. These are factors found in situations when a company does not provide proper equipment, tools or facilities, or when its operations are unsafe.  Examples would include improper lighting of the workplace, poor ventilation systems, high machinery noise, to mention a few.  

Environmental factors include physical factors, chemical factors, biological factors and ergonomic factors can play a direct or indirect role in causing accidents. For example, the fumes of toxic gases may affect a worker’s concentration on his/her activities and result in an accident.  



	Assignment 6 Question 3: What are the components of a hazard identification program?

	Components Of A Hazard Identification Program

The components of a hazard identification program include: Explain each in detail.

Walk through Survey

Safety Sampling 

Use of safety experts: which include experts, inspectors, suppliers and manufacturers as well as the Industrial Accident Prevention Association  

Analysis of the plant, tasks and jobs: I particularly like the author reminding us that a drawing showing the location of toxic material must be available under WHMIS requirements.  

Reports and audits after an accident: provide valuable information on hazards. The monitoring of deviations from standards (i.e., air quality) is important in determining acceptable levels of safety.

Hazard Analysis 

Risk Assessment

Follow-up



	Assignment 5 Question 5: Summarize the implications for employers of sexual harassment in the workplace.

	Sexual Harassment

Sexual harassment is increasing in the workplace.  Most forms of sexual harassment involve unwelcome, intrusive, sexual attention and verbal comments.  Estimates suggest that between 20% - 33% of women experience such harassment.  A definition of sexual harassment can be found in the text.  The Canadian Labour Code’s definition of sexual harassment includes sexual coercion, and hostile environment.

There are 2 reasons to consider sexual harassment as a health and safety issue in the workplace. 


First, studies show that being a victim of sexual harassment is associated with several organization strains, including, increased job dissatisfaction, decreased loyalty to the organization and increases the potential for an employee to leave the organization.  


Second, workplace sexual harassment has been increasingly viewed by the courts as the responsibility of the employer.  This is a stimulus for employers to implement measures to eliminate or prevent sexual harassment in their workplace.


There are several implications for employers of sexual harassment in the workplace which are as follows: Explain each

a) Employers are responsible for the due care and protection of their employees’ human rights in the workplace.

b) Employers are liable for the discriminatory conduct of and sexual harassment by their agents and supervisory personnel.

c) Sexual harassment by a supervisor is automatically inputted to the employer when such harassment results in a tangible job-related disadvantage for the employee.

d) Explicit company policy forbidding sexual harassment and the presence of procedures for reporting misconduct may or may not be sufficient to offset liability.

e) Employers will be pressured to take a more active role in maintaining a harassment-free work environment.

f) Employers will feel a greater discomfort with intimate relationships that develop between supervisors and their subordinates because of the legal implications, and this may motivate employers to discourage such office relationships. 

g) Employers’ intentions to have effective sexual harassment policies are insufficient.  In order to avoid liability, the policies must be functional and must work as well in practice as they do in theory.

Sexual harassment is now considered a health and safety issue.   I bring to your attention that a major change occurred when the Supreme Court of Canada stated that an employer is absolutely liable for the discriminatory acts of its employees.  

This has great implications as employers who now have a legal motive to prohibit sexual harassment in their company.  A listing of implications for employers (based on research of Aggarwal - 1992) is provided in the chapter.  To increase your awareness on the health and safety issue of sexual harassment I strongly suggest that you read this section thoroughly.



	Assignment 1 Question 3: Identify barriers to the implementation of an occupational health and safety program? 

	Summary: Some of the barriers to implementation of health and safety programs might include:

· employers may seem more concerned with production quotas than safety records 

· employers may clean up their locations just before an announced safety inspection in order to pass the safety inspection;

· managers may not recognize unsafe conditions;

· managers may feel unable to do anything about those unsafe conditions that they recognize;

· unions may give higher priority to wages than safety;

· the general medical establishment is often not well versed nor well trained in occupational health and safety issues;

· the effects of some industrial diseases may not be apparent for years;

· Some industrial diseases may be complicated by the worker’s lifestyle or work practices.

One way to overcome these barriers is to form alliances among the various stakeholders (employer, employee and union) who share the same goal:  reduce the number of injuries and illnesses in the workplace.


