INTRODUCTION AND OVERVIEW
· HR department bear the greatest burden for monitoring an organization’s OH&S
Lost-time injury: a workplace injury that results in the employees missing time from work
· Work fatalities and injuries are concentrated by industries ex: construction, manufacturing, transportation
· Statistics differ from provinces and must be adjusted to the size of the population for proper comparison to other jurisdictions
Occupational health and safety (OH&S): the identification, evaluation, and control of hazards associated with the work environment
· Range from chemical, biological, physical agents to psychosocial disorder ex: stress
· Goal of health and safety program is to reduce occupational injuries and illnesses
Occupational injury: any cut, fracture, sprain, or amputation resulting from a workplace accident
Occupational illness: an abnormal condition or disorder caused by exposure to environmental factors associated with employment
· Affects employers, employees, and families who contributed to the insurance and compensation systems and rehabilitated workers
· No longer limited to industrial workers but also while-collars ex: repetitive strain injury and sick building syndrome
HISTORICAL DEVELOPMENT OF MODERN OH&S
Brown lung: a disease of the lung caused by excessive inhalation of dust; the disease is in the pneumoconiosis family and often afflicts textile workers
· Every jurisdiction in Canada has passed factory laws to regulate heating, lighting, ventilation, hygiene, fire safety and accident reporting
· Factory inspectors were appointed enforce standards and to conduct regular inspections of workplaces
· The Royal Commissions of the Relations of Capital and Labour in Canada greatly influence the development of H&S regulations – 1. Recommendations for improving H&S by establishing standards and mandating regular inspections, 2. Recommend a system for compensating victims, 3. Creation of labour bureau to oversee activities
· New implementation of the Canada Labour (Standards) Code and the Canada Labour (Safety) Code
· Basic rights that many H&S programs use - 1. The right to refuse dangerous work without penalty, 2. The right to participate in identifying and correcting health and safety problems, 3. The right to know about hazards in the workplace
· Workplace Hazardous Materials Information System (WHMIS) is the fundamental right of workers to know about potential hazards in the workplace
CHANGING PERSPECTIVES ON RISK AND LIABILITY
Assumption of risk: the belief that a work accepted the risks of employment when he or she accepted a job
· Employers had little or no responsibility for worker H&S (provide compensation to injured workers if the accident was solely employer’s fault)
Accident proneness: the notion that some individuals are inherently more likely than others to be involved in accidents, as a results of individual characteristics
· Due to the factors that workers in dangerous occupation or workplaces do tend to have more accidents
· Government, employers and employees all have a role to play in enhancing H&S outcomes
THE IMPORTANCE OF H&S
Economic considerations
a) Direct costs ex: worker’s lost time, the time spent in investigating the incident, and the finding/training of a replacement workers
b) Indirect costs ex: potential increase in in Worker’s Compensation Board assessment, potential fines and legal costs association with the unsafe condition of the workplace
Direct and indirect estimates are underestimation of the true costs of workplace illness and injury – 1. Not all accidents are reported, 2. Statistics don’t really capture extend of illnesses, 3. Deaths that might be attributed to occupational illnesses aren’t accounted for in statistical analysis of fatalities
· Other costs associated with employees who quit or refuse to work in companies because of S or H concerns ex: work stoppages, strikes
· Ex: indirect costs of negative publicity when a death, accident or serious health problem becomes public
· Employers who aren’t concerned affect other employers and taxpaying citizens – forces workers to pay higher rates (unsafe conditions cause insurance premiums to escalate and health expenditure to increase)
Legal considerations
Due diligence: an expected standard of conduct that requires employers to take every reasonable precaution to ensure safety 
· Requires a business to foresee all unsafe conditions or acts and requires it to take precautions to prevent accidents that can reasonably be anticipated
· Worker is required to work in compliance with H&S legislation
Moral considerations
· More obligation to provide to employees and their families the safest working conditions possible
· Higher management commitment to H&S results in higher levels of employee motivation to work safely and better organizational safety records
· Workers have the moral responsibility to learn about S&H, follow recommended workplace practices, to be alert and responsible
· Employees and employers must work together to enhance occupational H&S
THE STAKEHOLDERS
1. Government
Goal of legislation in protecting workers – 1. To ensure that injured workers received compensation and the employers accepted liability, 2. To prevent accidents and illness by establishing safe work environments
Canadian Centre for Occupational Health and Safety (CCOHS) – H&S research and resource organization that provides info to any workers who request it
2. Employers
· Managers have the means and the authority to monitor the workplace and to ensure compliance with safe practices
· Organizations have the resources to hire health and safety professionals
· Responsible for preparing a written OH&S policy and for ensuring that it’s displayed in the workplace

· Provide and maintain equipment, materials, and protective devices
· Ensure that the manner in which the work is performed is safe and that the environment is free from hazards and serious risks
· Monitor their workplace and report minor, critical, disabling, and fatal injuries. As well as occupational illnesses and toxic substances (and to maintain the records of these occurrences for many years)
· Establish health and safety committees with strong employee representation; alert employees to any known or perceived risks and hazards in the workplace
· Provide employees with health and safety training
· Must be trained to recognize and control unsafe work environment; they can’t monitor or control what they do not recognize as unsafe

3. Employees 
· Role as an individual and as a member of organized labour groups
· required to perform their duties and tasks in a safe and responsible manner; wearing protective equipment in compliance with company and legislative regulations
· required to report defective equipment and other workplace hazards to the safety professionals
· They have the right to refuse to carry out the activity if they feel in any way that it’s wil endanger them or others

4. Organized labour
· Role to ensure that proper management of safety at work
· To bring emerging problems and issues in H&S to the attention of government and employers and to pressure other stakeholders to take corrective action
· Used the collective bargaining process to incorporate health and safety provisions in many contracts = attempt to formalize voluntary measures and extend legislative programs


PARTNERSHIPS
· Employers may be more concerned with production quotas than with safety records since the costs of production are more visible
· Employers may clean up their locations just before an announced safety inspection, ensuring a pass
· Managers do not even recognize unsafe conditions or they feel unable to do anything about those they do identify
· Employers may be unaware of the methods and instruments by which monitoring of the workplace can be achieved
· Prospective managers receive little or no training in H&S issues
· Issues addressing in an industrial relations climate may emphasize conflicts between management and the union = H&S may be more seen as another bargaining tool
· The general medical establishment is neither well versed nor well trained in OH&S issues and occupational medicine = certain diseases aren’t apparent until many years and are complicated by factors ex: workers’ lifestyle an failure to follow safety regulations ex: wearing protecting equipment
Solutions:
· Form an alliance among the stakeholders (employer, employee, union)
Alliance with employer – investing in H&S programs, gains economically through a reduction in direct and indirect costs; gain s through an improved public image that may strengthen employee loyalty and increase marketing opportunities
Alliance with employees - gains through reduced risk of work-related injuries and illnesses
Alliance with unions - gain through their ability to successfully the H&S interested of their clients
· The federal and most provincial and territorial governments require every organization with 20 or more employees to establish a Joint H&S Committee (one that includes employers and workers)
· Committees respond to accidents, monitor the workplace, notify authorities about serious hazards, critical injuries or deaths, hear complaints and make recommendations
HEALTH AND SAFETY PROFESSIONALS
· Produce returns that equal to factors of two or more times the salaries paid
· They can be found through associations, the Yellow Pages, or safety associations and provincial departments
THE ROLE OF HUMAN RESOURCES
The three Es:  traditional approach to occupational health and safety that emphasized engineering, education, and enforcement
To develop engineering solutions to ensure safe work environments, equipment, and personal protective devices
H&S professionals - goal is to educate supervisors and employers in the use of the equipment
H&S programs – focus on enforcing existing regulations and practices
Conclusion: the three E’s don’t provide a total solution and that focusing on the people side of the workplace is likely to result in a safer workplace
a. Safety is a people issue
· Safety programs depend on developing individual skills and abilities and on motivating individuals
· Orientation and other training programs provide data on who to develop employee knowledge and skills ex: use of compensation and awareness programs
· Need to monitor changes in the organization with an eye to their impact on OH&S
Ex: rumors of corporate restructuring or plans for layoff may influence employees to cut corners and work unsafely
Ex: adoption manufacturing systems due to work overload may influence workers to cut corners in order to keep up with the pace of work
b. Safety requires legislative compliance
· Multiple standards and requirements are imposed on employers to maintain workplace safety
· Administering compliance in a natural outgrowth of the HR function
· HR professionals already ensure compliance with other areas of labour law ex: employment equity, human rights legislation 

c. Safety decreases costs
· HR professionals are in charge of minimizing costs dealing with ex: Workers’ Compensation premiums, long-term disability coverage, sick-time provisions, and health plans
· Ensure that the benefits an organization pays for are used most effectively to help injured workers and ensure a prompt return to health (and to work)

d. Safety is related to other HR functions
· Safety programming in organizations often hinders on training initiatives
· Link between job insecurity and safety where individual who experience job insecurity are more likely to commit safety violations = performance-based pay systems have been associated with increased injury rates
· The implementation of teams in organizations may be associated with reduced injuries
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