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Business: 
All profit seeking activities and enterprises that provide goods and services necessary to an economic system.  
Profits:
Rewards for business people who take the risks involved to offer goods and services to customers.

Not-for-Profit Organizations:
Organizations who primary aims are public service, not returning a profit to it’s owners.  
Not-for-Profit Organizations operate in both private and public sectors.
Private Sector Not-for-Profit Organizations include museums, libraries, trade associations, and charitable and religious organizations.  
Public Sector Not-for-Profit Organizations include government agencies, political parties, and labour unions.
Canada has more than 160,000 registered Not-for-Profit Organizations.
Not-for-Profit Organizations receive funding from both government sources and private sources, including donations.
Not-for-Profits are commonly exempt from federal, provincial and local taxes.
Some Not-for-Profits sell merchandise or set up profit seeking side businesses to sell goods and services that people are willing and able to pay for.  Merchandising programs and fundraising campaigns need managers who have effective business skills and experience.

1.2: Factors of Production
Factors of Production:
Four basic inputs for effective operation: natural resources, capital, human resources, and entrepreneurship.
Natural Resources: All production inputs that are useful in their natural states, including agricultural land, building sites, forests, and mineral deposits. 
Capital: Production inputs consisting of technology, tools, information, and physical facilities.  Technology can help a company improve a product, operate more smoothly, provide more efficient communication, analyzing data or training employees.  All of these activities require money.  A company’s funds may come from an owner’s investments, profits tat are turned back into business, or loans from others.  People and firms that supply capital receive factor payments in the form of interest.  
Human Resources: Production inputs consisting of anyone who works, including both the physical labour and the intellectual inputs contributed by workers.  Competitors can not easily match another companies talented, motivated employees in the same way they can buy the same computer system or purchase the same grade of natural resources.  
Entrepreneurship: The willingness to take risks to create and operate a business.  

1.3: The Private Enterprise System
Private Enterprise System:
An economic system that rewards firms for their ability to identify and serve the needs and demands of customers.
Capitalism:
An economic system that rewards firms for their ability to perceive and serve the needs and demands of consumers (also called the private enterprise system).
Competition:
The battle among businesses for consumer acceptance. 
The competition among firms would lead to consumers receiving the best possible products and prices because less efficient producers would gradually be driven from the marketplace.  
Competitive Differentiation:
The unique combination of organizational abilities, products, and approaches that sets one company apart from it’s competitors in the minds of customers.  

Basic Rights in the Private Enterprise System:
Private Property:
The most basic freedom under the private enterprise system; the right to own, use, buy, sell, and hand down land, buildings, machinery, equipment, patents, individual possessions, and various intangible kinds of property.
Competition:
The private enterprise system also allows fair competition by allowing the public to set the rules for competitive activity.  For this reason, the Canadian Government has passed laws to prohibit excessively aggressive competitive practices designed to remove the competition.  The Canadian Government has established ground rules that make the following illegal: price discrimination, fraud in financial market, and deceptive advertising and practicing.  
Freedom of Choice:
The private enterprise system relies on citizens to choose their own employment, purchases, and investments.   They can change jobs, discuss and agree on wages, join labour unions, and choose among many different brands of goods and services.
Profits:
The private enterprise system guarantees business owners the right to all after tax profits they earn through their activities.  Although a business is not assured of earning a profit, its owner is legally and ethically entitled to any income it makes that is greater than its cost.  

The Entrepreneurship Alternative
Entrepreneur: A person who seeks a profitable opportunity and takes the necessary risks to set up and operate a business.  

Of all new businesses created in Canada, 99 percent are small businesses, defined as privately owned and operated companies with fewer the 500 employees and a total revenue between $30,000 and $5 million.  

Six Eras in the History of Business
1. The Colonial Period
a. Colonial Society featured rural and agricultural production.  Colonial towns were small compared to European cities, and they functioned as marketplaces for farmers and craftspeople.  The success or failure of crops influenced every aspect of the economy.  
b. Prior to 1776
2. The Industrial Revolution
a. Instead of a focus on independent, skilled workers who specialized in building products one by one, businesses moved to a factory system that mass produced items by using numerous semi-skilled workers.  The factories made profit from the savings created by large-scale production and by increasing their use of machines.  
b. 1760-1850
3. The Age of Industrial Entrepreneurs
a. Advances in technology and increased demand for manufactured goods, leading to enormous entrepreneurial opportunities.  
b. Many of the products created at this time are very famous.  The telephone by Alexander Graham Bell and in the United States, Eli Whitney introduced the idea of interchangeable parts.
c. Late 1800’s
4. The Production Era
a. Businesses focused even more attention on the activities needed to produce goods.  Work became more specialized, and huge, labour-intensive factories were common in North America.  Business Owners turned over their responsibilities to a new group of managers who had been trained in operating companies.
b. Through the 1920’s
5. The Marketing Era
a. Managers began to pay more attention to the markets for their goods and services, and sales and advertising became more important activities.  
b. Consumer Orientation: A business philosophy that focuses first on consumers unmet wants and needs, and then designs products to meet those needs.  
c. Branding: The process of creating in consumers minds an identity for a good, service, or a company.  A major marketing tool in contemporary business. 
d. Brand: A name, term, sign, symbol, design, or some combination that identifies the products of one firm and shows how the differ from a competitors’ offerings.  
e. Since 1950’s
6. The Relationship Era
a. Transaction Management: Building and promoting products in the hope tat enough customers will buy them to cover the costs of profits.  
b. Relationship Era: The business era where firms seek to actively promote customer loyalty by carefully managing every interaction.
c. The relationship era is an age of connections, between businesses and customers, employers and employees, technology and manufacturing, and even between separate companies.
d. Began in the 1990’s
Managing Relationships through Technology
Relationship Management: The collection of activities that build and maintain ongoing, mutually beneficial ties with customers and others.  
Technology: The business application of knowledge based on scientific discoveries, inventions, and innovations.  
Strategic Alliances
Strategic Alliance: A partnership formed to create a competitive advantage for the businesses involved.  In international business, the business strategy of one company partnering with another company in the country where it wants to do business.
The Green Advantage
Another way to build relationships is to have your business address some of the issues that your customers care about.
The need to develop environmentally friendly products and processes is a major new force in business today.  Companies in every industry are researching how to save energy, cut emissions and pollution, reduce waste, and, of course, how to save the company money and increase profits.
Today’s Business Workforce
A first-class workforce can be the foundation of a firm’s competitive differentiation, providing important advantages over competing businesses.

Changes in the Workforce
Companies face several trends that challenge their skills for managing and developing human resources.  These challenges include the aging of the population and a shrinking labour pool, the growing diversity of the workforce, the changing nature of work, the need for flexibility and mobility, and the need to work with others to innovate. 
1. Aging of the Population and a Shrinking Labour Pool
a. The broad age diversity brings management challenges, such as the need to accept a variety of work-life styles, the changing expectations of work, and varying levels of technological expertise.  
b. Technology has intensified the hiring challenge by requiring workers to have ever-more advanced skills.
2. Increasingly Diverse Workforce
a. Diversity: The blending of individuals from different genders, ethnic backgrounds, cultures, religions, ages, and physical and mental abilities to enhance a firm’s chances of success.  
b. Several studies have shown that diverse employee teams and workforces tend to perform tasks more effectively.  They also develop better solutions to business problems than homogenous employee groups
3. Outsourcing and the Changing Nature of Work
a. Outsourcing: Using outside vendors to produce goods or fulfill services and functions the were previously handled in-house or in-country.
b. In the best situation, outsourcing can reduce costs and allow a firm to concentrate on what it does best, while accessing expertise it may not have.  But, outsourcing also creates its own challenges, such as differences in language or culture.  
c. Offshoring: The relocation of business processes to lower-cost locations over sea.
d. Nearshoring: The outsourcing of production or services to locations near a firm’s home base.
4. Flexibility and Mobility
a. Workers of all ages are exploring different work arrangements, such as telecommuting from remote locations and sharing jobs among two or more employees.  
b. Employers are also hiring more temporary and part-time employees, some of whom are less interested in climbing the career ladder and more interested in using and developing their skills.  
5. Innovation through Collaboration
a. The old relationship between employer and employee was simple: workers arrived at a certain hour, worked at their jobs, and went home everyday at the same time.  Companies rarely laid off workers, and employees rarely left for a job at another firm.
b. Instead, todays employees build their own careers wherever they can.

The 21’st Century Manager
Importance of Vision
Vision: The ability to perceive marketplace needs and what an organization must do to satisfy them.

Importance of Critical Thinking and Creativity
Critical Thinking: The ability to analyze and assess information to pinpoint problems and opportunities. 
Creativity: The capacity to develop novel solutions to perceive organizational problems.  C
Creativity and critical thinking must do more than generate new ideas.  They must lead to action.  In addition to creating an environment in which employees can nurture ideas, managers must give employees opportunities to take risks and try new solutions. 

Ability to Lead Change
Managers must be skilled at recognizing employee strengths and motivating people to move towards common goals as members of a team.
Factors that require organizational change can come from both external and internal sources
External forces might include feedback from customers, developments in the international marketplace, economic trends, and new technologies.
Internal factors might arise from new company goals, emerging employee needs, labour union demands, or production problems.  

What makes a Company Admired?
Business Ethics: The standard of conduct and moral values involved in decisions made in the work environment.
Social Responsibility: A management philosophy that includes contributing resources to the community, preserving the natural environment, and developing or participating in not-for-profit programs designed to promote the well being of the general public.

