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Chapter 3 Organizational Commitment

What is it?
An employee’s desire to remain a member of the organization 

Why does it matter?
Influences whether an employee stays at the organization (is retained) or leaves to pursue another job (turns over)

$$$!! cost money 

What happens if commitment is low?

Employees engage in withdrawal behavior:
actions that employees perform to avoid the work situation
may lead to quitting

Scenario: Imagine that you take a job as a teller at a major Bank upon graduation.


Factors that foster commitment 
	Location closer to home
	Location
	Trainning and knowledge through bank

	Work Environment like your coworkers and like your managers - have developed good relationships
	Job security
	Stay because you feel that the bank would have a hard time without you!

	Like your tea, healthy environment
	Benefits
	They have done a lot for you - believed in you and your potential

	Affective Commiment
	Future opportunity for advancement
	

	
	Salary
	

	
	Repuration
	

	
	Continuance Commitment 
	

	
	
	

	
	
	


   
Three Forms of Organizational Commitment


Figure 3-2





Affective Commitment

Employees with a high sense of affective commitment:

- identify with the organization
- accept the organization’s goal’s and values
“she’s committed”
“He’s loyal”

Why do we ant to encourage it?

- More emotionally attached
- More willing to exert extra effort
- More citizenship behaviors

Social Network Diagram
Figure 3-3
The erosion model- employees with fewer bonds will be most likely to quit the organization.

The social influence model - employees who have direct linkages with “leavers” will be more likely to leave.

Continuance Commitment
· Cost to leave/benefit to stay
· Increase by:
    - Investment made by employee
    - lack of employment  alternatives
· Do we want to increase continuance commitment? 
· Yes, but need to be aware that…
    - Tends to create a more passive form of loyalty
    - Negligible or negative relationship with work outcomes, except turnover
    - Sometimes staying because they have to!
· How to increase continuance commitment?
    - eg. Fort McMurray…  

Embeddedness

Embeddedness -
· [bookmark: _GoBack]a person’s links to the organization and the community
· His/her sense of fit
· and what he would have to sacrifice for a job change

Strengthens continuance commitment
· Provides more reasons to stay
· and more sources of anxiety upon leaving

Normative Commitment
· Staying is the “right” or “moral” thing to do (“should”)
· Could be form:
    - personal work philosophies
    - Organizational socialization
· Do we want to increase normative commitment?
    - Yes
    - Reduction in turnover
· How to increase normative commitment?
· Organizational support - “wanting to give back”
· (eg. training and development - pay tuition, support  language skill development)

Why do we care about commitment?
· Up to 2/3 of Canadians are willing to voluntarily switch jobs
· More of a risk to companies in a competitive market
· Particularly certain skills

Want to discourage employee WITHDRAWAL…

Scenarios

3 examples:
Annoying Boss - Stay do your job and avoid him
Boring Job - Switch the position
Pay and Seniority - Negotiate with your boss about salary
	Voice
	Loyalty
	Exit
	Neglect

	Talk to the owned
	Heads down, keeps doing his work
	I’m leaving
	Cybee loafing

	Ask for more different responsible positions
	Deal with it
	Not showing up on time (missing meetings)
“Physical”
	Socializaing

	Expressing interest for things you want to be doing
	Do your job and look for opportunities outside
	Taking longer breaks
	Doing other types of work

	Ask to be recognized for his job performance (promotion)
	
	
	Applying other jobs during the work



From: 
Constructive to destructive
Active to Passive

Reactions to a Negative Work Event

· Exit - active, destructive response by which an individual either ends or restricts organizational membership
· Voice - an active, constructive response in which individuals attempt to improve the situation.
· Loyalty - a passive constructive response that maintains public supports for the situation while the individual privately hopes for improvement.
· Neglect （忽略）- defined as a passive, destructive response in which interest and effort in the job declines.


Psychological and Physical Withdrawal
Figure 3-4

