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Question 11

‘There are four activiies on the critical path, and they have standard deviations of 1, 2, 4, and 2 days. The standard deviation of the critical path is:
Inasect

Mark000outof  Select one:
1.00

a.25
Blrieg auestion

|

4.3
6. 16

Question 12 Tactical operational activties involve making decisions about all of the following EXCEPT:
Gomet
Mark100outof  Select one:
e a. inventory management
Brieg cuesion b. project management
. material requirements planning
d_ scheduling
Question 13 Given this information about actiity B: ES = 10, EF = 15, LS = 16, and LF = 21, we can determine that the amount of slack associated with the
ra— activiy is:
Mark 1.00 outof
100 Select one:
B iz0 cuestion an
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Question 13 Given this information about activity B: ES = 10, EF = 15, LS = 16, and LF = 21, we can determine that the amount of slack associated with the
e, actiy is:

[

e Select one

Blrisg cuestion

a1

6.0
‘Show all questions on one page _

Finish review
Question 14 A company has introduced a process improvement that reduces processing time for each unit, so that output s increased by 25% with less
pa— material, but one additional worker required. Under the old process, five workers could produce 60 units per hour. Labour costs are $12/hour, and
o000 outer | Material input was previously $16/unit. For the new process, materialis now $10/unit.Overhead is charged at 1.6 times direct labour cost. Finished
"o units sell for §31 each. What is the productivity AFTER the process improvement (in $ of output / § of input)?.
B iz0 cuestion

Question 15
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Question 15
Inasect
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‘Show all questions on one page
Finish review
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Given this network:

‘The expected duration of this project is

Select one:
Oatl

e
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Quiz navigation Question 16 A project manager for Durable Construction Co. is about to build a house invohing the following six actities:
Gt
e 100 it DURATION ESTINATES (days
LEEEE = JE— S
LOTMEBTATE G OPTIMISTIC  MOSTLIKELY ~ PESSIMISTIC
[ [ o 2 22 sl Start AB
EEEEE A D “ 50 56
Show il questons on ane pags B D 45 60 75
Finishreiew g E 2 45 n
D ¥ 31 n n
E ¥ 7 36 39
F End 58 70 82

What s the estimated standard deviation of the duration for actiity E?

Select one:

b.3 days
<. 5days
d.4days
e 1day

Question 17 ‘The Project Manager is about to begin a project comprised of the following six activties:

Comeat
e 100 st DURATIO! IMATI ays)

B auesien OPTIMISTIC ~ MOSTLIKELY ~ PESSIMISTIC

Il
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Question 17 ‘The Project Manager is about to begin a project comprised of the following six activties:

e
m“ 00 outef . DURATION ESTINATES (days
Bros cussion OPTINOSTIC  MOSTLIKELY — PESSIMISTIC
Start AB.C

A n 38 50 62

B E 920 929 108

& End 85 100 115

D ¥ 19 25 3

E End ol 100 115

F End 62 65 68
gﬂd‘d!&?ﬂlﬁm!mme ‘What is the estimated standard deviation of the duration for activity E?
Finish eview

Select one:

24 days
) b. 16 days

2days

Question 18 fFtwo consecutive actiities on the same path each have two days of activity slack, this means that:
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Question 19

Marc 1,00 autof
1.00

B iz0 cuestion

Question 20

Marc 1,00 autof
1.00

B iz0 cuestion

‘The practice of buying a part of a good/senice or a segment of production/senice processes from another company is a tactic associated with what

Select one:
Focused factories strategy

) ¢ Scale-based strategy

Flexible factories strategy

e Low labour cost strategy

A project manager for Durable Construction Co. is about to build a house involving the following six activties:

DURATION ESTIMATES (days

ACTIVITY.  PRECEDES
OPTIMISTIC ~ MOSTLIKELY  PESSIMISTIC
Start A.B
A c.D 44 50 56
B D 45 60 s
¢4 E 42 45 48
D F 31 40 49
E F 2 36 »
F End 38 70 82

What is the estimated expected (mean) duration for activity E?
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Question 21 In precedence network analysis, knowing the slack time allows managers to:

e
1) allocate scarce resources.
1aa 2922 i) pay attention to actiities that could delay the project
oo, 1 el crtcal actites
Select one:
b.lonly
< land llonly
d llonly
el only

GQuestion 22 A project manager for Durable Construction Co. is about to build a house involving the following six activties:

Gonect
Mark 1.00 out of O S [/ days
e ACTIVITY  PRECEDES
B auesien OPTIMISTIC  MOSTLIKELY ~ PESSIMISTIC
Start A.B
A c.D 50 56
B D 45 60 s
¢4 E 42 45 48
D F 31 40 49
E F 2 36 »
F End 38 70 82

What is the estimated slack time for the path B-D-F?

Select one:
2.0days
<. 40 days
d. 100 days
& 50 days
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‘Show all questions on one page
Finish review

uesion 24 Which ofthe following is not invoved in project planning?
Gonect

Marc 100 outor  Select one:

To0 ) a. Risk management planning

Bricavesin ), purchase planning

e Qualty planning
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e Qualty planning

A project manager for Durable Construction Co. is about to build a house involving the following six activties:

Next »-

DUR. ON ESTIMATES (days.

ACTIVITY.  PRECEDES
OPTIMISTIC ~ MOSTLIKELY  PESSIMISTIC
Start A.B
A c.D 44 50 56
B D 45 60 s
¢4 E 42 45 48
D F 31 40 49
E F 27 36 »
F End 38 70 82
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Question 26
Inasect
Marc0.00 autof
1.00

B iz0 cuestion

Question 27
Comeat
Marc 1,00 autof
1.00

B iz0 cuestion

Question 28

Marc 1,00 autof
1.00

B iz0 cuestion

Which of the following s not an advantage to using project management software?

Select one:
a_ It can generate various charts.

c. It provides a logical planning structure.
d. It automatically generates and formats a variety of reports.
& It reduces project costs.

Characteristics that customers perceive as minimum standards of acceptabilty are called

Select one:
. Minimum attributes

<. Order vinners
d_ Core competencies.
& Distinctive competencies.

Actity 7 is directly preceded by two activties—activity 5 and activity 6. Activity 5 has an expected duration of five and an ES time of six. Activty 6
has an expected duration of seven and an ES time of seven. Activity 7 has an expected duration of 10. The ES for activty 7 is:
Select one:

225

g
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GQuestion 28 Activty 7 is directly preceded by two actiities—actiity 5 and activty 6. Actvty 5 has an expected duration of five and an ES time of six. Actiity 6
has an expected duration of seven and an ES time of seven. Activity 7 has an expected duration of 10. The ES for activty 7 is:

GQuestion 29 Which of the following is not a form o risk reduction in project management?
[R—

Mark000outof  Select one:

.00 © a backup systems

B cvesion ' b. expand the project scope to reduce extemal dependencies
) c. Improving communications

. frequent monitoring of project activties

e 100 st

.q.,mm / . .

“
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. frequent monitoring of project activties

Given the portion of the network shown above, what is the earliest finish time for activity D, ifthe earliest start time of B is 12, and the earliest start
time of C is 137

Select one:
Oaz
19

Finish review
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Question 1 When developing probabilistic estimates of project duration, it is necessary to know which of the following?

Gonect
Marc 100 outor  Select one:
To0 the distribution of activty durations
B iz0 cuestion ) b. the standard deviation of activiies on the critical path
each activtys probabilty of completion
the mean and variance of actvties on the crical path
% 2228 0 Queston2 The Project Manager is abou to begin a project comprised of the ollowing six actities:
‘Show al questions on one page
Finish review

DURATION

IMATES (d:

OPTIMISTIC ~ MOSTLIKELY ~ PESSIMISTIC

Start AB,C

A D 3% 50 62

B E 90 99 108

© End 85 100 s

D F 19 25 3

E End 91 100 115

¥ End 62 65 68

What s the estimated slack time for the path AD-F?

Select one:
b.0 days

40 days

100 days
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‘Show all questions on one page
Finish review

Inasect

Marc0.00 autof
1.00

B iz0 cuestion

Marc 1,00 autof
1.00

B e cusstion

C. sl days
d. 100 days
& 20 days

Which of the following is used to compute the earliest finish times once the earliest start times are calculated for actiities on a precedence
network?

Select one:

b. variance in project duration

c. actiity slack time
d. maximum project duration

) e expected project duration

‘Scheduling, execution and control decision are usually and term.

Select one:

b. forecasting; short
c. strategic; long

d_ operational: short

& system design: medium

‘The Project Manager is about to begin a project comprised of the following six activties:

DURATION ESTIMATES (day

OPTIMISTIC  MOSTLIKELY  PESSIMISTIC
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‘The Project Manager is about to begin a project comprised of the following six activties:

ACTIVITY.
Start .
A D
B E
© End
D F
E End
¥ End

DURATION ESTIMATES (days)

OPTIMISTIC ~ MOSTLIKELY ~ PESSIMISTIC
3% 50 62
90 99 108
85 100 s
19 25 3
91 100 115
62 65 68

What is the estimated expected (mean) duration for activity E?
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Guestion & Which of the following are advantages of CPMIPERT?

[e—
I Relationships among activites can be identifid.

yaxoetel i ftis automatically updated.
1l Actities that needto be watched closely can be identified.
Bz ouesion
Select one:
© anananm
© canony
dranam
elanal
Gueston T Aproject manager for Durable Construction Co. is aboutto build 3 house involving the following six actiies:
It
Ve 000 sutor DURATION ESTINMATES (days)
- ACTIVITY  PRECEDES
Start B
A 44 50 56
45 60 75
G 2 45 48
D 31 40 49
E 7 36 39
F End 58 70 82

Whatis the probabillty that the critical path for this project will be completed within 210 days?
Select one:

© b.09772
09544

© 0.09987
£.0.5000
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Question 8 ‘The Project Manager is about to begin a project comprised of the following six actities:
s,
m 0.00 outof DURATION ESTINATES (days
ACTIVITY  PRECEDES
Bros cussion OPTINOSTIC  MOSTLIKELY — PESSIMISTIC
Start AB.C
A n 38 50 62
B E 920 929 108
& End 85 100 115
D ¥ 19 25 3
E End ol 100 115
F End 62 65 68

What is the estimated expected (mean) duration for project completion?

Select one:

© d 199 days
© e 100 days

Question 9 A popular tool for planning and scheduling simple projects is the:

Gomet

Mark 1.00 outof

100

B iz0 cuestion

. program evaluation and review technique




