Chapter 9 

Personality: The structure ad propensities inside a person that explain his or her characteristic patterns of thought, emotion, and behaviour; personality reflects what people are like and creates their social reputation 

Traits: Recurring trends in people’s responses to their environment 
· Adjectives are used to summarize someone’s personality ex easy going, polite 

Cultural values: shared beliefs about desirable end used states or modes of conduct in a given culture. 
· Capturing what cultures are like 
· Adjectives used to summarize cultural traits are traditional, informal, risk-averse
· Cultural values can influence the development of people’s personality traits 

Ability: refers to the relatively stable capabilities people have to perform a particular range of different but related activities 
· Ability is stable, whereas skills can be improved over time, the range of ability that you have usually stays the same 

5 personality factors (Big Five) 

conscientiousness: dependable, organized, reliable ambitious, hardworking 
· Accomplishment striving: A strong desire to accomplish task-related goals as a means of expressing one’s personality 
· Biggest influence on job performance
· Prioritize accomplishment striving, a strong desire to accomplish task-related goals
· Work harder and longer on task assignments

Agreeableness: warm, kind, cooperative, sympathetic, helpful courteous 
· Communion striving: a desire to obtain acceptance in personal relationships as a means of expressing personality 
· focus on getting along 
· beneficial in some positions: sales rep 
· not as beneficial in other 

Extraversion: talkative, sociable, passionate, assertive, bold, and dominant 
· zero acquaintance situations: situations when two people have just met 
· positive affectivity: dispositional tendency to experience pleasant moods 
· Status striving: a desire to obtain power and influence within a social structure as a means of expressing one’s personality 



Neuroticism: nervous, moody, emotional, insecure, and jealous 
· Negative affectivity: Tendency to experience negative moods 
· more likely to apprise situations as stressful
· less likely to believe they can cope with the stressors that they experience 
· locus of control: whether people attribute the causes of events to themselves or to the external environment, they think most things around them happen because of luck, fate and chance 
· With external locus of control people think many things that happen in people’s lives are partly due to bad luck 
· With internal locus of control people tend to believe that misfortunes result from the mistake they make

openness to experience: curious, imaginative, creative, complex 
· also called “inquisitiveness” or “intellectualness” 
· open employees excel in learning and training environments because there quick and adaptable 
· ex. Professor 
· artistic and scientific fields
· high levels of creative performance 


Culture: The shared values, beliefs, motives, identities and interpretations that result from common experiences of members of a society and are transmitted across generations 
· transmitted across generations 
· influences the development of our personalities 
· also shapes the way our traits are expressed 

Geert Hofstede’s study (Project GLOBE) : most well known taxonomy of cultural values 
· his research showed that employees working in different countries tended to prioritize different values and those values clustered into several distinct dimensions 

Discovered five basic dimensions 

1. individualism/collectivism: the degree to which ha culture has a loosely of tightly knit social structure, ex Canada 
· Collectivism: the culture is a tight social framework in which people take care of the members of a broader in-group and act loyally to it 

2. power distance: the degree to which a culture accepts unequal power distribution, hierarchy in place and they accept it

3. Uncertainty avoidance: the degree to which a culture tolerates ambiguity


4. Masculinity/ Feminine: he degree to which ha culture values stereotypical male traits 

5. Long-term/short-term orientation: the degree to which a culture stress values that are short-term vs long-term  

Project GLOBE country clusters 

Gender egalitarianism: The culture promotes gender equality and minimizes role differences between men and women. High: Europe Low: Middle East 

Assertiveness: The culture values assertiveness, confrontation, and aggressiveness in social relationships High: Germanic Europe, Nordic Europe Low: Middle East, Latin America 

Future Orientation: The culture engages in planning and investment in the future while delaying individual or collective gratification High: Europe Low: Middle East 

Performance Orientation: The culture encourages and rewards members for excellence and performance improvements High: Asia, Europe Low: Middle East 

Humane orientation: The culture encourages and rewards members for being generous, caring, kind, fair and altruistic High: Asia, Africa Low: Europe 

As well as power distance, uncertainty avoidance, collectivism 


Ethnocentrism: one who views his or her culture values as “right” and values of other cultures as “wrong” 

Expatriates: Employees working full time in other countries 

Employees to identify if the expatriate workers have the right personality they use the multicultural personality questionnaire, they are 5 personality dimensions

Cultural empathy: a tendency to empathize with the feelings, thoughts, and behaviours of individuals with different cultural values 
· Understand people’s feelings 

Open-mindedness: A tendency to have open and unprejudiced attitude toward other cultural values and norms 
· Find other religion interesting 

Emotional stability: A tendency to remain calm in kinds of stressful situations that can be encountered in foreign environments 
· I can put setback in perspective 

Social initiative: A tendency to be proactive when approaching social situations, which aids in building connections 
· Easily approachable 
Flexibility: A tendency to regard new situations as a challenge and to adjust behaviours to meet that challenge 
· Could start new life 

 
Cognitive ability: The use of knowledge to make decisions and solve problems 
Types of cognitive abilities: 
1. Verbal: Ability refers to various capabilities associated with understanding and expressing oral and written communication  
2. Quantitative: simple math operations
3. Reasoning: Using insight, rules, and logic to solve problems
4. Spatial: Having a good understanding of where one is relative to other things in the environment, also able to visualize things as if they weren’t put together 
5. Perceptual: Able to perceive, understand, and recall patterns of information 

General Mental Ability: The role which certain cognitive abilities make you more likely to have certain cognitive abilities 

Emotional intelligence: a human ability that affects social functioning 
1. Self-awareness the appraisal and expression of emotions in oneself
2. Other awareness: the appraisal and recognition of emotion in others 
3. Emotions regulation: being able to recover quickly form the emotional experiences 
4. Use of emotions: employ emotions to improve their chances of being successful (in whatever they are seeking to do) 

Physical Abilities 

1. Strength: The degree to which the body is capable of exerting force 
2. Stamina: The degree to which your lungs work efficiently while he or she is engaging in prolonged physical activity 
3. [bookmark: _GoBack]Flexibility and coordination: Able to bend, stretch, the quality of physical movement in terms of synchronization of movements 
4. Psychomotor Ability: Capabilities associated with manipulating and controlling objects 
5. Sensory ability: Capabilities with vision and hearing 
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