Chapter 10

Team: consists of two or more people interacting interdependently to achieve a common goal 
· Have a specific task-related to a purpose
· Produce joint products  
· Deeper dependence upon one another 
· Shared accountability 
· A team is always a group but a group is not always a team

Types of teams 

Work team: produce goods or provide services 
Management team: participates in managerial-level tasks that affect the entire organization 
Parallel Team: A team composed of members from various jobs within the organization that meets to provide recommendations about important issues  
Project Team: A team formed to take on one-time tasks, most of which tend to be complex and require input from members from different functional areas 
Action team: A team of limited duration that preforms complex tasks in contexts that tend to be highly visible and challenging 

Virtual team: a team in which the members are geographically dispersed and interdependent activity occurs through e-mail, web-conferencing and instant messaging 

Two models of team development
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Stages of team development 
Forming: try to understand the boundaries and expectations 
Storming: Remain committed to ideas – can trigger conflict 
Norming: Resolve issues
· Realize that they need to work together to accomplish team goals 
Performing: Team focuses on accomplishing tasks: makes progress towards goals 
Adjourning: Disengage. Members may experience anxiety and other emotions

Punctuated Equilibrium
Initial team meeting: embers establish a pattern of behaviour that lasts for the first half 
Midpoint: transition is critical for group to progress

Team Interdependence

Task interdependence:  the degree to which team members interact with and rely on other team members for information material and resources 
· How they are linked
· Rely on others for information, materials and resources
4 types: 
1. Pooled interdependence: lowest degree of coordination, all work separately and put their work in at the end
2. Sequential interdependence: Different tasks are done in a prescribed order, line of operation 
· Specialists 
· Handoffs 
3. Reciprocal interdependence: 
· Members are specialized to perform specific tasks 
· Not a strict sequence 
· Members interact with a subset of members 
4. Comprehensive interdependence: requires the highest level of interaction and coordination 
· Each member has a great deal of discretion- collaborative effort 

Goal interdependence: The degree to when team members have a shared goal and align their individual goals with that vision 
· Ensure the team has a formalized mission statement 

Outcome interdependence: How members are linked together in terms of the feedback and outcomes they receive as a consequence of working in the team



Team composition: The various characteristics that describe the individuals who work in the team 

Member roles: Knowing what your role is within a team  
Member Ability: The abilities the team has 
· Disjunctive tasks: The member who possess the highest level of the ability relevant to the task will have the most influence on the effectiveness of the team 
· Conjunctive tasks: team’s performance depends on the abilities of the weakest link 
Member personality: Team has a wide variety of personality traits 
Team diversity: The degree to which team members are different from one another 
· Diversity problem-solving approach: Theory on why diversity has a positive effect because it provides a larger pool of knowledge and perspectives
· Similarity-attraction approach: A theory explaining that team diversity can be counterproductive because people tend to avoid interacting with others who are unlike them 
· Surface-level diversity: Diversity of observable attributes such as race, gender, ethnicity, and age 
· Deep-level diversity: Diversity of attributes that are inferred through observation or experience, such as one’s values or personality 
Team Size: 
· Having more members is beneficial for management and project teams 
· Having less people is better for production tasks teams 

Team processes: The different types of activities and interactions that occur within a team as the team works towards its goals 

Process loss: loss considered to have occurred when team outcomes are less than expected in view or the capabilities of the individual members 

Task work processes: The activities of team members that relate directly to the accomplishment of team tasks  

Creative behaviour: their activities are focus on generating novel and useful ideas and solutions 
· Some employees are more creative and imaginable then others 
· Most important stage to ensure everyone can be creative is brainstorming
· If a team follows the following rules they will have a large pool of ideas 
1. Express all ideas that come to mind 
2. Go for quantity of ideas rather than quality 
3. Don’t criticize or evaluate the ideas of others 
4. Build on the ideas of others 

Nominal group technique: Starts brining the team together, write down your ideas, and then ideas are read and then discussed 

Decision Making: multiple members gathering and considering information relevant to their area of expertise and then making recommendations to the team leader who is ultimately responsible for the final decision 
3 factors that allow team to effectively make decisions
1. Decision infirmity: reflects whether members possess adequate information about their own task responsibilities 
2. Staff validity: refers to the degree to which members make good recommendations to the leader 
3. Hierarchical sensitivity: reflects the degree to which the leader effectively weighs the recommendations or the members. 

Boundary Spanning: three different parts 
1. Ambassador activities: refer to communications that re intended to protect the team, persuade others to support the team, or obtain important resources for the team, typically communicate with people who are higher up in the organization 
2. Task coordinator activities: involve communications that are interested to coordinate task-related issues with people or groups in other functional areas 
3. Scout activities: refer to things tea members do to obtain information about technology, competitors, or the broader marketplace 

Teamwork Processes: The processes refer to interpersonal activities that facilitate the accomplishment of the teams work but do not directly involve task accomplishment itself 

1. Transition processes: processes that focus on preparation for future work Ex. Mission analysis, preparation for the team’s future work 
· Strategy formulation: refers to the development of course of action and contingency plans 
· Goal specification: involves the development and prioritization of goals related to the team’s mission and strategy 

2. Action processes: important as the task work is being accomplished 
· Main action of action process in monitoring 

3. Interpersonal processes: important before, during, or in between periods of task work and each relates to the manner in which team members manage their relationships
· Motivating and confidence building: refers to things team members do or say that affect the degree to which members are motivated to work hard on the team’s tasks 
· Conflict management: involves the activities that the team uses to manage conflicts that arise in the course of its work 

Communication: the process information gets transferred form the sender to the receiver 

Ways people can mess up communicate process 

Communication competence
· communicators need to encode and interpret messages
· if the receiver does not have the competence to decode or transmitting the communication 
Gender differences
·  factor that influences communication process 
·  men tend to sue a style of communication that helps them achieve and maintain status, power, and independence
· Women tend to send messages and use a style that builds and strengthens their relationships 
Noise 
· Loud noises 
Information richness  
· The amount of depth of information that gets transmitted in a message 
· Face-to-face messages are most rich because receivers can also see emotions on the sender’s face 
Network structure
· Communication that flows through some members rather than others 
· The more the information flows through fewer members of the team the higher degree of centralization 
Team states: Specific types of feelings and thoughts that coalesce in the minds of team members as a consequence of their experience working together 
1. Cohesion: a team state that occurs when members of the team develop strong emotional bonds to other members of the team 
· Groupthink: behaviours that support conformity and team harmony at the expense of other team priorities 
2. Potency: the degree in which the team believes that they can be affective across a variety of situation and tasks 
3. Mental models: The degree to which team members have a shared understanding of important aspects of the team and its task 
4. Transactive memory: refers to how specialized knowledge is distributed among members in a manner that results in an effective system of memory for the team 
· This concept takes into account not everyone on the team has the same knowledge 
· The memory system depends on each and every person 







[image: ] 






[image: ] 
[bookmark: _GoBack] 

image1.jpeg
some teams develop In a predictable sequence .. .

Stoming Norming

e

Wheroas many develop Ina ess linear fashlon.

Process
Ravision

punctuatedfEquorium

I | i I
r 1 b 1
Time ‘Midpoint Time.





image2.jpeg
Comprehensive
Interdependence

Redprocal
Intrdependence

Sequential
Inerdependence

output

Pooled
Intrdependence

S £ G Rerrd




image3.png





et

ssans

B~
e o T T s et i e
e e s i o i o o
o e e STt e
[

e st e e ot da it
e ey vt e gt

[ r——




