Chapter 13: Organizational Structure


Organizational Structure: Formally dictates how jobs and tasks are divided and coordinated between individuals and groups within the company. Can be in many different ways 
· Downward from the top to the bottom of the organization through different levels of managers 
· Upward form the bottom to the top of the organization, employees make suggestion for improvement etc. 
· Organizational structure provides the foundation for almost everything in organizational behaviour 
Organizational Chart: A drawing that represents every job in the organization and the formal exporting relationships between those jobs  

Major elements to an organizational structure 

Work specialization: is the way tasks in an organization are divided into spate jobs, also referred to as the division of labour 
· Employees have different tasks and jobs within the organization 
· Difficult to get employee satisfaction when people are only doing one type on work in the company 

Chain of command: every employee in the organizational structure has one person to whom he or she reports to, the specific flow of authority down through the levels of an organizations structure

Span of Control: represents how many employees he or she is responsible for in the organization 
· When responsible for not many people, is it a narrow span of control 
· Narrow spans allow for employees to be more hands on 
· Develop closer relationships with employees 
· Employees sometimes can become resentful with close supervision 
· When responsible for many people it is called a wide span of control 
· Communication becomes more complex 
· Ability to make decisions becomes slower because approval for decisions has to be authorized at every step of the hierarchy 

Centralization: reflects where decisions are formally made in organizations, if only top managers make the decisions then the organization would have a high centralization, decentralization is when authority is pushed down to lower level employees
· Decentralization becomes necessary as a company grows larger, the top management will not be able to make every decision  


Formalization: The degree to which rules and procedures are used to standardize behaviours and decisions in an organization 
· Company is high formalized when there are many specific rules and procedures used 


Elements of combination 

Mechanistic organizations: efficient, rigid, predictable, and standardized organization that thrive in stable environments 
· Relies on high levels of formalization and a chain of hierarchy command, high degree of work specialization, high levels of formalization, centralization of decision making and narrow spans of control 

Organic organizations: flexible, adaptive, outward-focused organizations that thrive in dynamic environments
· Low levels of formalization, weak or multiple chains of command, low levels of work specialization, wide spans of control  


Organizational Design: the process of creating, selecting, or changing the structure of an organization, organizations design their structure to math their specific circumstances and needs 
Factors that the organizational design depends on 

Business environment: consist of a organizations customers, competitor, suppliers, distributers, an other factors external to the firm all of which has an impact on the organizational design.

Company strategy: describes an organizations objectives and goals and how it tries to capitalize on its assets to make money 
· One way is to be a low-cost producer which is relying on selling products at the lowest possible cost, they have to be very efficient 
· Or there is a differentiation strategy where companies will pay more for a product that is unique in some way, this tragedy usually hinges on adjusting to changing the environments quickly  

Technology: the method in which an organization transform inputs to outputs 
· Depending on what they make and how many of the make need to make a structure that is best suited for the products being produced 

Company size: The number of employees within a company
· As the organization becomes larger they need to rely on different combinations of specialization, formularization and centralization to control their activities
Common organizational forms

Simple structures: one person as the central decision making figure 
· Most common structure, usually used by small organizations 
· Employees can come and go without making any large impact on the organization 
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Bureaucratic structures: an organizational form that exhibits many of the facets of the mechanistic organization
· Designed for efficient and have a high level of work formalization, specialization, narrow spans of control 
· Usually used when a organizations size increases 

Many times of bureaucratic structures 
· Functional structure: groups employees by the functions they perform for the organization 
· Managers have expertise in one area and work with others who have the same expertise to make the most efficient decisions for the community
· Easy for employees to get wrapped up in their goals and lose sight of the entire organizational goal 
· Multidivisional structure: employees are grouped around products, geographic regions, or clients 
· Usually develop when employees interest and goals become too diverse for a functional structure to handle 
· Product structure: groups business units around different products that the company produces
· each division becomes responsible or manufacturing, marketing and doing research for their products in their own division 
· Geographic structure: an organizational form in which employees are grouped around the different locations where the company does business 
· Different tastes in customers from different locations 
· Client based structure: organize their business around serving similar customers 
· Many customers that act in very similar ways may split up the ones who are very similar 
· Matrix structure: a more complex design that tries to take advantage of two types of structures at the same time 
· Represents a form of the functional expertise and the product they happen to be working on 
· Uses functional and multidivisional grouping 
· Two chains of command 

Restructuring: The process of changing an organizations structure 
· Has a small negative effect on task performance mainly because of the confusing that it can cause 

Reconstructing  negative effect of job performance 

Reconstructing  negative effect on organizational commitment 

[bookmark: _GoBack]To reduce the negative effects of restricting, organizations should focus on managing the stress levels of the employees who remain after the restructuring 
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