Chapter 14: Organizational Culture and Change

Organizational culture: The shared social knowledge within an organization regarding the rules, norms, and values that shape the attitudes and behaviours of its employees 
· Culture is shared knowledge 
· Culture tells employees what the rules, norms, and values are within the organization 

Culture components 
3 layers 
Observable Artifacts (outside layer): aspects of the organization’s culture that employees and outsiders easily see or talk about
· They supply signal that employee interpret
· Supply the primary means of transmitting an organizations culture to its workforce
· The six major types of artifacts are symbols, physical structures, language, stories, rituals and ceremonies 
· symbols: images the organization uses ex corporate logo, uniforms 
· Physical Structures: the building and internal office design. Ex is it open concept for the managers to be with the employees  
· Language: The slogans and slang used within the organization 
· Stories: consist of anecdotes, accounts, legends that are passed down within the organization, telling stories is a major mechanism through with the leaders and employees describe what the company values or finds important 
· Rituals are the daily or weekly planned routines that occur in the organization 
· Ceremonies: formal events 

Espoused Values: are the beliefs (middle layer): the beliefs, philosophies, and the norms that a company explicitly states. 
· They can be published documents or vision mission statements 
· Staying turn to the espoused values is not always easy when there is economic downturn 

Basic underlying assumptions (center later): are taken for granted beliefs and philosophies that are so engrained that employees simply act on them rather than questioning the validity of their behaviour on a given situation

General culture types 

Divides organizational culture into two dimensions 
1. Solidarity: degree to which group member think and act alike 
2. Sociability: represents how friendly employees are to one another 



Fragmented culture: An culture in which employees are distant and disconnected from one another 

Mercenary culture: culture type in which employees think alike but are not friendly to one another 

Networked culture: culture in which employees are friendly to one another but everyone thinks differently and does his or her own thing 

Communal culture: an organizational culture type in which employees are friendly to one another and all think alike 
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Specific culture types

Customer service culture: focuses on service quality, when successful the organization can change the attitudes and behaviors towards customers 
· Better attitudes = customer satisfaction = more sales 
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Safety culture: increased level of safety-related awareness and behaviors and lower accidents 
· Especially dangerous work places, need a management that is large in protecting and promoting safety 

Diversity culture: a culture that focuses on fostering or taking advantage of diverse groups of employees 
· Many different talents and idea 

Creativity culture: having a creative atmosphere 
· Helps with the quantity of the amount of creative ideas 

Culture Strength: The degree to which employees agree about how things should happen within the organization and behave accordingly 
· Strong culture exists when employees agree about the way things are supposed to happen within the organization 
· Weak cultures exist when employees disagree about the way things are supposed to be 


Advantages of strong cultures –
· Differentiates organization from other
· Allows employees to identify themselves 
· Creates stability 
Disadvantages of strong cultures
· Makes merging with another company difficult 
· Attracts and retains similar employees and ideas, not being very diverse 
· Makes adapting to new environment more difficult

Subcultures: culture created within a small subset of the organizations employees 
· More likely to exist in large organizations 
Counterculture: A subculture whose values do not match those of the organization


How organizations maintain their culture  

Attraction-Selection-Attrition (ASA) framework: employees will be attracted to organizations whose cultures match their own personality 
· Organizations will pick candidates whose personalities fit the culture 

Socialization: The primary process by which employees learn the social knowledge that enables them to understand and adapt to the organizations culture 
· A process that begins when the employee starts work and doesn’t end till they leave 
· There are 6 different stages that are important to the process of socialization 
1. Goals and values; adoption of the spoken and unspoken goals and values 
2. Performance proficiency: knowledge of the roles required and the tasks involved of the jib 
3. Language: understand the slang 
4. History: the traditions, customs, rituals 
5. Politics: understand formal and unformal work and relationships within the organization 
6. People: successful and satisfying relationship with organizational members 

Socialization happens in three distinct stages

1. Anticipatory stage: begins as soon as a potential employee develops an image of what it would be like to work for a company Ex. You hear the name Apple, your first thoughts are the anticipatory stage 
2. Encounter Stage: begins the day the employee starts to work, compare the information an outsider to the information learned as an insider
Reality shock: a mismatch of information that occurs when an employee finds aspects of working at a company are not what the employee expected it to be
3. Understanding and adaption: the final stage, new comers come to learn the content areas and internalize the norms and expected behaviors of the organization 

Changing an organizational culture

Involves three basic steps 

Unfreezing: occurs when the organization comes to some realization that the status quo is unacceptable and realizing there needs to be a change Ex increase in customer complaints 
Change initiative: plan and implement the changes. It may involve bringing in a new leader, introducing a new reward system or a new training program 
Refreeze: the new values and behaviors need to harden up becoming the new norms of the organization 

Person-organization fit: the degree to which a person’s values and personality match the culture of the organization 

Person organization fit  job performance  
[bookmark: _GoBack]Person organization fit  organizational commitment  
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