Chapter 11: CYBER-RELATIONS IN THE DIGITAL AGE 

· Convergence and Hypermedia, Social ramifications
· Implications/scale/reach
· Individuation, Privacy, Need to know/share

Hierarchy Networks | Infowar 

Convergence: 
· Platforms convergence: web 1.0, web 2.0
· Happened in process of communications collaboration 
· Cable companies buying radio stations looking for the synergy: (Whole > sumr of the parts)
· Not enough traditional jobs for journalism, so end up in PR 
· Mutliple platforms but controlled by fewer players
· Enviro in relation to strategic plan 
Tactics
· Hypermedia: audio digital going through a channel
· Allows messages to amplify and socialize messages
· Incorporate digital audio, visual, text information
· High times café in hypermedia enviro: target all audiences visual, multiple platforms at the same time 
· White Widow: Buzz feed list of GIFS of how to react 
· Tweet it 
· Instagram 
· Ripping it and enjoying it
· YouTube
· Spokesperson: Snoopdog smoking it 
Hypermedia: send out messages quicker and faster to wider audience
· Scale down specific
· Scale up international
Social 
· Engagement
· Dialogue: Values-based because more respectful 
· Symmetrical 2-way communication
· Date night Wednesday Awareness not engagement 
Sporting life: 
· Backfires with their non-engaged advertisement in letter
· No love mark involved
Engagement: 
· Green screen takes pics with signs tweeting (hash tag and cupcakes and water bottles for student discount week)
Individuation
· Podcast on white widow 
· Develop audience that wouldn’t have been possible before
Privacy Concerns: 
· Transparent world 
· Saved there forever

Need to know/share 
Move from hierarchical system (Conglomerate CBC broadcast: Audience to integrated communication marketing more segments)
Exercising our Rights, obligated to share all info with “me”
Traditional: A bit of privacy to share everything 

Network
· More segments, use PR to reach hose segments

Information Warfare
· CNN video: talk about deception on news
· Propaganda
· Refuse to be confused
· People just want to believe and read things that agree with them and this blindness can lead to authoritarianism
· Ex:  Trump: less press conferences more tweet, fb to reach his audience! Not good)
· Tweets: infor|persusasion: #UnitedForUkraine: Standpoint
· Iran’s Prime Minister Hypocrisy, Canada launched mini campaign; we did it through cold war, “propaganda war” no we are in post cold-war. 

· Online generation gap
· Global digital divide
· Internet research problems
· Unwelcome visitors
· Passive communication
· Career implications

Economies of Scale (Harvey’s KFC)

· Product you are trying to sell has not enough targets audience to provide you the profit
· Can only explant audience by so much
· No magical solutions
· Size of establishment 
· Location: people want to be in premier location marketing and pr is no going to be the saviour entrepreneurs cannot control a few things even if you have magical chef, IMC, etc
· It’s the product perhaps even if you do a perfect plan (Consumers have plethora of choices)
· Ex: Bank street business because of Rideau construction

· Creative distruciotion
· Restaurats never die just change





4 concepts 

Public Diplomacy vs Public Relations
· Governement and PR: Not selling product at federal level
· Idea/policy program
· Intangible product
· Foreign students 
· Comm to them to come to our uni
· World is competitive 
· Comm. To skilled imm instruments trade students
· How we frame ourselves as a country 
· Open diplomacy covers all other aspects of international relations
· Canada and eu  (secrecy and public component)
Public componenet
· Convince parliamentarians to accept the trade
· Nullify critics
· Seminars on benefits of trade
More democracy pluralistic spread throughout the world more of this
More stakeholder and interest groups to communicate with
Globalization continues: more transparency in countries
In world: reputation management, crisis communication

Good for PR, Not traditional journalists, cannot find jobs 

Public Diplomacy 
Sovereign body understands publics of a country for national interest in sovereign body 

Ex: government of Canada has strategic interest in enriching INDIA (for closer bilateral relationship)
Governemtn direct it
Influencing other country in our national interest 
Increase in globalzation
Before you affect communication influence
You must do research

Understand inform and persuade
SMART
Relationship building: sending Chelsea to nederlands mutual understanding
Give scholarship, invite to canada’s embassy once a year: convince her to go to nederlands (benefit to Canada) 


Profile Raising: (6 month campaign)
· Spain students come to Canada
· Measurable (10%) 
· Campaign directed at Spanish students
· Earn media 
· Canada in newspaper
· Marketing 
· PR media relations
· Spanish journalist to Canada all expenses paid to talk favourable about Canada.


Direct intervention of government 
Educational fairs, pamphlet booth etc


· Competing with other nations
· UK: Big Ben, Music
· France: Sophistication
· Engage in constant PR in all front DON’T SLIP (Educational, cultural, trade)


Advocacy Campaign
· NO dialogue with spain on education
· You want 50% students paying in hereeducation
· I wil conduct formal surveys focus groups etc
· Fashion on marketing plan to them
· Not changing Uottawa schedule for students Spanish 
· No adapting ourselves to Spanish lifestyle: Assym communication
· PR comes in awareness for women in parliament strategic purpose (opne dialogue)
· For canada: Advocacy campaign 
1. Press agentry
2. Public information
3. 2way asymmetrical
4. 2way symmetrical
Compromise with our values

Bring about change: Measurable (51% in sri Lnaka to 81%)
SMART campaign
Online: live facebook, twitter, offline activity: discussion 


Campaign Approach 
IM, Pr: Roundtables, 
· Public Diplomacy 
Soft Power; Creation of willing follower (no coercion)
· Powerful soft power Spanish student to come to Canada
· Invest exp imm govt policy (immigration, culture), quality of life, good governance
· NO threats:
· I wanna follow Canada on multiculturalism 
· Public diplomacy: Official expression of a country’s soft power
· Harnessed for a strategic purpose 
Nation  Branding: Public Diplomacy
How tink of Canada (Top 5)
Soft power: is strong: there fore national branding is strong
Advocacy and actual PR planning
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