MHR 741 Interpersonal Teams and Dynamics 
POP Instrument:
Self-disclosure is the process of letting others know what you think, feel, and want. It is revealing to another how you are reacting to the situation and sharing experiences that are relevant to the situation
Sensitive Line: This concept refers to the point at which individuals become defensive or protective when encountered information about themselves that is inconsistent pressure to alter their behavior. 
Thread rigidity response: When individuals are threatened when they encounter uncomfortable information to become rigid. 
· Supportive Communication: Seeks to preserve or enhance a positive relationship between you & another person while still addressing a problem, giving negative feedback, or tackling a difficult issue.
· Minimizes defensiveness & disconfirmation in the other person pg 93
1. 8 Principles of supportive communication
i. Congruent: A focus on honest messages where verbal statements match thoughts and feelings 
ii. Descriptive: A focus on describing an objective occurrence, describing your reaction to it and offering a suggested alternative 
iii. Problem-Oriented: A focus on problems and issues that can be changed rather than people and their characteristics 
iv. Validating: A focus on statements that communicate respect, flexibility, collaboration and areas of agreement. 
Invalidating Conveys: 
Rigidity in Communication (Negative Feelings): the communication is portrayed type of invalidation. No other opinion or point of view could possibly be considered
Superiority can take the form of putting down others in which others are made to look bad so that you look good. 
Indifference is communicated when the other person’s existence or importance is not acknowledged. 
Imperviousness means that the communicator does not acknowledge the feelings or opinions of the other person.
Validating Communication: 
	Egalitarian: is when a person with a higher status interacts with a person of lower status. It is easy for subordinates to feel validated and have a stake in identifying problems and resolving them. 
	Flexible: Refers to willingness to communicate that the other person may possess additional data and other alternatives that may make a contribution to the problem sol or the relationship
	Two-way: Is an implied result of respectfulness and flexibility. Individuals feel validated when they are asked questions
v. Specific:  A focus on specific events or behaviours and avoid general, extreme or either-or-statements 
vi. Conjunctive: A focus on statements that flow what has been said previously and facilitate interaction
vii. Owned: A focus on taking responsibility for your own statements by using personal words (I)
viii. Supportive Listening(2-Way): A focus on using a variety of appropriate responses with a bias towards reflective responses.
[bookmark: _GoBack]Coaching and Counselling: Coaching is when managers pass along advice and information or they set standards to help others improve their skills and behaviors. Counselling is when managers help others recognize and address problems involving their level of understanding emotions or perspectives. Coaching focuses on abilities and counselling on attitudes.
