LESLEY STOWE FINE FOODS
	Situation
	Summary
In April 2012 at Vancouver, Lesley Stowe was at the final stages of selecting an ERP from a shortlist of proposed solutions. Her company’s IT system was causing more difficulties than benefits, thus management decided there was a need for change.

	Problem
	Statement
Mass of software with not data integration and no capacity for cross-department data sharing. 
Software functionalities do not fit what the department requires to do tasks (i.e.: report creation)

	
	Causes
Use of software without regards to long-term and scalability with company’s growth, a.k.a. purchased as they saw fit to their desires without proper judgement system. No IT personnel amongst the c-suites. 

	
	Consequences
Loss of opportunities due to inability to see whole picture (i.e.: discount from bulk purchase)
Time wasted on report compilation and manual entry

	Alternatives
	Potential alternatives
· Barnes &Co 
· Underwood Group 
· System analysis 

	
	Decision Criteria
Based on the criteria stated in the RFP:
· Functionality and Fit
· Cost – Investment, Ongoing
· System Implementer and Approach
· Software Vendor

	
	Assessment 
	
	%
	A1
	A2

	Functionality and Fit
	30
	4
	3

	Cost – Investment, Ongoing
	30
	2
	4

	System Implementer and Approach
	20
	2
	4

	Software Vendor
	20
	4
	2

	Total
	100
	3
	3.3




	 Recommendation
	Selection 
Based on the assessment, it seems Underwood Group would be the better choice. However, I would recommend the client to not go through with their ERP planning yet, and rather start with a system analysis before proceeding with the finalization of the deal. 
Reasons:
· Barnes & Co are an absolute no. Good functionality and a good response toward the RFP, but project has high risk of failure. An ERP implemented in 43 days would be useable in technical terms, but in a business perspective it might not respond to the company’s actual needs. +more expensive.
· Underwood Group is the cheaper option and has a more credible schedule, with 30% going to Analysis and Design. However, may be missing required functionalities and may come at a higher cost. Also, commitment to project seemed lacking with response to RFP.
· Cause of problem relates to the fact company has not defined end user’s requirements, as which is what caused their current dilemma of being unable to use the current system.

	
	Action Plan
[bookmark: _GoBack]C-suites and all relevant end users need to discuss and analyze company’s user requirements for the system and include a list of all the processes in the RFP, instead of the four broad operations. After they’ve properly define what is needed, then they can proceed with the RFP once again.



