Chapter 1: Introducing Management

Organization: A group of people working together to achieve a common purpose (operate in systems, inputs -> Outputs)
Productivity: quantity and quality of outputs relative to the cost of inputs. Involves two common performance measures.
Efficiency: The amount of resources incurred to produce goods and services and meet goals(doing things right)
Effectiveness: How well the organization is doing on meeting its goals (doing the right things)
General environment: external conditions that impact an organization’s decision making
-socio-cultural conditions (demographics) -Economic conditions (dollar strength) -Political-Legal conditions (Laws)  -Technological conditions -Natural environment conditions (recycling and other values)
Management: The planning, organizing, leading, and controlling of resources to achieve goals effectively and efficiently. (Manager: the person responsible for supervising resources to achieve goals)
Henri Fayol, 4 managerial functions Noted that all managers must perform:
-Planning: Used to select goals and a course of action, -Develop action plan to achieve objectives
 -Leading: Managers articulate vision/Strategy..result employees work at a high level
-Controlling: Evaluates how organization is doing in achieving goals
-Organizing: Process of assigning tasks, allocating resources, and coordinating work activities
Managerial Roles Directed inside as well as outside the organization, 3 categories 
Interpersonal (communication with everyone) Informational (Gather and Transmit Knowledge)



Decisional (Take action with the information)
Interpersonal Roles: Figurehead role, Leader Role
Informational Roles: Monitor, Spokesperson 
Decisional Roles: Resource Allocator Role, Negotiator Role
~Managerial Skills~
Conceptional Skills: Ability to Analyze and diagnose a situation and find the cause and effect
Human Skills: Ability to understand, alter, lead and control people's behaviour 
Technical Skills: The job specific knowledge required to perform a task
Systematic Management: Advocate of systemization (efficiency and effectiveness), focused on defining duties and responsibilities 
Scientific Management: Study of relationships between people and tasks to increase efficiency
Classical Approach: Create organizational structure that leads to high efficiency and effectiveness
Fayol’s Principles: 14 in total here are a few
Unity of Command: Employees should have only one boss Initiative: Encourage innovation                          

      Discipline: Obedient, respectful employees needed 
Hawthorne Plant Studies-Elton Mayo
~Study~ Illumination will affect productivity, result was that productivity increased however study failed because light had no effect on productivity 
No matter what productivity increased because cohesive work group developed 
Maslow’s Hierarchy of Needs[image: image1.png]



•Self Actualization – Need to realize one’s full potential
•Esteem – Need to feel good about oneself
•Social – Need to belong
•Safety – Need for security and safe environment
•Physiological – Basic needs to survive
Everyone has the same needs, where we place them various. If managers know their employees, they can more effectively motivate them aka what stimulates them to work? (pay, employe support etc.)
Theory X & Y: 
Theory X: Average worker is lazy, dislikes work and will do as little as possible                        Theory Y: Assumes workers want to do a good job and is motivated based on the work
The Process Approach :Planning, Organizing, Leading, and Controlling                                 
The Systems Approach: Open systems 
Contingency Thinking: Assumes there is no one best way to manage
Conditions affect the way an organization operates. conditions change due to:          Opportunities: New tech & New markets Threats: Economic downturns. 


Managers must seek opportunities and avoid threats
SWOT Analysis: A way of looking at a project or a company for evaluation ex. Apple
· Internal Strengths (Strong Brand Image)  Weaknesses (High Prices)
· External Opportunities (Rising Demand)  Threats (Competition)
External Environment
Sociocultural Factors: Demographics, Increasing urbanization & Education 
Technological Forces: changes in skills and equipment for use to design, produce, and distribute goods and services
Economic Forces: general well being of a nation (Gross Domestic Product)
Political/ Legal forces: outcomes of changes in laws and regulations
Global Forces: outcomes of changes in international relations (WTO enforces trade policies among 150 member nations)
Why and How Companies go Global
Why?





 How?
-Larger customer base


–Exporting and Importing
-More opportunity for profit                             –Licensing
-Possibly Cheaper



–Joint venture         

Values and National Cultures (Hofstede’s work)
His work focused on understanding cultural dimensions
Power distance: does society accept unequal balance of power Individualism-collectivism: emphasizing group or individual Uncertainty avoidance: degree to which society tolerates risk and uncertainty Masculinity-femininity: degree to which society values assertiveness and materialism Short-Term – Long term orientation: goal related
Ethical Challenges for Global Corporations
Corruption: Illegal practices to further one’s business activities                                                                     Child Labour: Having children do work that should be completed by adults                                           Sustainable Development: Meeting the need of the present without hurting the future
Sole Proprietorships: When management and ownership of a business are one and the same 
· Advantage: Claim all profits             Disadvantage: Unlimited Liability 
Partnerships: When two or more people come together to operate a business 
Types
:General: All partners= unlimited liability 
 Limited: One partner has unlimited liability 
Joint Venture: Established for specific project/amount of time
· Avantage: Shared Risk   

Disadvantage: Unlimited liability 
Corporations: a company or group of people authorized to act as a single entity (legally a person) and recognized as such in law.
·  Advantage: Easier to expand
Disadvantage: Double Taxation
Controlled by shareholders & board of directors 
~Shareholders: Owners of the corporation (Common: Have voting rights) (Preferred: No voting rights)
~Board of Directors: -Members from both inside and outside company                                  -Sets long term objectives of the corporation 
Franchising: Franchisee purchases right to sell product or service of franchisor  
· Advantage: Nationally recognized name 
Disadvantage: Large Start-Up Costs
Planning:
-Decision making process that focuses on the future of an organization and how to achieve goals
-Identify the objectives to be attained and the ways to realize them
-Results in company strategy 
Why Plan?
- Focuses attention on objectives and goals
- Minimizes costs through efficiency of operations
Types of Plans:
1.) Strategic (2-10 years)    
    broad plans
    prepared by top level managers
    how to achieve long term goals/vision
2.) Tactical (1 year)   
   Short term plans
   Born from a strategy
3.) Operational (month, week, day) 
   Very detailed
   Short range plans
   Prepared by first level managers
Planning Tools:
Forecasting: Attempt to predict the future
Contingency planning: Alternative courses of action if things don’t work
Benchmarking: External and internal comparisons to plan for future improvements
Setting Goals:
S – Specific (Clearly state desired result)
M – Measurable (answer “how much”?)
A- Attainable (Must be challenging but not possible)
R – Referred to (Must have a deep commitment from organization)
T – Timely (Must meet deadlines)
Organization Structure
· Outlines the jobs to be completed in an organization and how the jobs relate to one another
·  Arranging jobs to create an efficient task system within the firm
Traditional Structures
·  Functional (Marketing, Finance, Accounting)
· Divisional 
· Product (chrysler, Jeep, Dodge)
· Geography (East, West, North, South)
· Customer (corporate, individual, government)
· Matrix
· Combination of divisional and functional approaches 
Tall and Flat Organizations
Tall Structures: Many levels of authority relative to the organizations size
· Communication gets difficult   /   -    More time needed to implement decisions 
Flat Structures: Few levels of authority, but wide spans of control
· Results in quick communications      /   -   Can lead to overworked managers
BIggest fear…
· Delegating “I can do it better” “I want control”
Horizontal Structures 
· Boundaryless Structure (eliminate subsystems)
Leadership: Behaviours used by managers to influence and inspire subordinates to work toward a certain goal
~Personal Leadership Development~
Transactional Leadership: Use of tasks, rewards, and structure to influence (Use of framework and application)
Transformational leadership: Recognize need for change, create vision to guide, and execute (motivate followers)
Charismatic leadership: Envisioning, energizing, and  enabling (use charm to get followers)
Motivated + High Self Awareness + Good relationship manager + Good Self Management + High Social Awareness = The emotionally intelligent leader
Drucker’s Leadership
· Don’t blame others when things go wrong        - Define and communicate a clear vision   
The Meaning of Communication
· The transfer of information from one person to another not just words; facial gestures
The Communication Process
· Sender, Wishes to share information   
· Message, Info to communicate 



 
· Receiver, Person for which the message is intended 
Barriers to Effective Communication
Selective perception: Ignoring information that conflicts with our own desires
Halo Effect: When one trait of a person influences our entire judgment of that person
Jargon: Specialized terminology used by a particular group to communicate with each other
Active Listening 
- Make eye contact, head nods
- Avoid distracting actions
- Avoid Interrupting 
Strategy: outcome of planning, guides resource allocation and assists in achieving organizational goals
Competitive advantage: Ability to do something so well that one outperforms competitors.
Warren Buffett-> owned dairy queen, fruit of the loom and a strong ownership in America
4 Strategy Process Stages
1) Organizational vision, mission and goals
· Vision: Dreams for the future (ex: our vision is to be the earth's most customer centric company..They have a vision)
· Mission: Defines orgs, purpose, identifies orgs, products and customers (ex: Help people and business throughout the world realize their full potential… This is their mission)
· Goals: Desired future outcomes to achieve, goals depend on where you “sit” ex:
Organization- Maximize Profit  Employees- Higher Wages Customers- Quality Products
Owner's- Higher Dividends Management- Promotion




2) Organization and Industry Analysis (2 key ways to do this stated below)
1. Swot Analysis


  2. Porter’s 5 forces model
- Internal strengths and weaknesses    - Bargaining power of suppliers - Competitive Rivalry                     
- External Opportunity                           - Barriers to entry (New Entrants)
  




    - Bargaining power of customers - Threat of substitutes                                                            
3) Formulating Strategy
Analyzing current situations and developing strategies to guide the allocation of resources
Two Techniques:
A) Corporate- long term for entire enterprise
· Growth Strategy (Tim Hortons) - Diversification Strategy (Pepsi Co)
· Globalization Strategy (Nike)
     B) Business Level- Focus on a particular business unit
· Differentiation, Cost leadership
4) Implementing Strategy
· Involves the entire management process 
· Supported by leaders
· Corporate Governance, control system and performance monitor of top management 
Innovation: Process of coming up with new ideas and putting them into practice

Characteristics of Innovative Organizations: 
· Strategy and culture focused on innovation
· Allowing employees to be creative
· Top management supporting innovation    
Types of Innovation:
Business Innovations- Product and process innovation
Sustainable Innovations- Create product and processes that have low environmental impact
Social Business Innovation- Find ways to create business models to address social problems
Change and Change Management:
Alteration of an organization’s environment, structure, technology or people
· An organizational reality
· An opportunity or threat
Change agent: Person who initiates change in an organization
Lewin’s Model
Unfreezing: create need for change
- Establish good relationships, help others realize,minimize resistance
Changing: Implement change
- Identify new ways of behaving, choose changes to implement, take actions
Refreezing: Stabilize change
- Create acceptance, provide support, reward
Resistance to change
Uncertainty and ambiguity / Concern over personal loss / Belief that change is not beneficial
Techniques to reduce resistance
	Technique
	When Used

	Education and Communication
	When resistance is due to misinformation

	Participation
	When resisters are fearful and anxiety-ridden

	Facilitation and Support
	When resisters are fearful and anxiety-ridden


Many jobs are completed in...Teams
- A collection of people who work toward a common goal, usually 6-7 people
	Teamwork Pros
	Teamwork Cons

	Improved Creativity
	Absence of Trust

	Better Control
	Avoidance of accountability

	More resources to solve problems
	Social loafing


Types of teams
Problem solving: 5-12 employees from the same department who meet each week to discuss ways to improve quality and efficiency
Self  Managed: 10-15 employees highly related to interdepended jobs taking on responsibilities of the manager
Cross Functional: Employees of similar hierarchical level from different work areas
Virtual: Use computer technology to tie together dispersed members to achieve a common goal
Stages for team development
Forming: Initial task orientation and interpersonal testing 
Storming: Conflict over tasks and working as a team
Norming: Cooperation and harmony gets stronger as roles are established within the team
Performing: Team is more organized and well functioning, team is motivated
Adjourning: Closure with praise, job well done
Organizational Conflict (Two Types)
Substantive: Conflict over resources, rewards and tasks 




Emotional: Results from feeling of distrust, anger and personality issues 
Occurs when individuals have incompatible goals
Conflict Management Strategies
Avoiding- Withdrawing from conflict
Accommodating- One person tries to please the other 
Collaborating- Each party satisfies goals without concession
HRM Process
Selection / Recruitment / Training and Development
Recruitment
Word of Mouth / Ads / Internet / Universities
Skills Employers Want
Communication Skills / Thinking Skills / Positive Attitude / 
Interviewing Tips
Be confident / Research the company / Have a strong resume
Testing
Performance- performing actual job
Intelligence- measures general intellectual ability to perform job
Personality- Characteristics relevant to performance
Social Media
- Use Linkedin to expand your network  - Twitter/blogs can make an impression
- Set your privacy setting on Facebook
Training and Development
On the Job Training 

Off the Job Training
- Coaching


- Classroom (lectures)  - Role Playing
- Job Rotation


- Cases
Performance Appraisal 
Graphic Rating Scales: - Set of qualities on which employee is evaluated, - Vague ranking system (typically 1-5)
Behaviorally Anchored Rating Scales: - Rate a set of qualities/ - Have specific detail of behaviours linked to a particular rank
Human Resource Trends
-Technology, globalization and downsizing 
- Employees working at home
- Better training, higher education
Marketing: Set of processes designed to plan an organization's products or services in ways that build customer relationships 
Market Segmentation: Dividing entire market into several similar groups (Ex: Geographical, Demographic and Psychometric)
What does marketing deal with?
· Consumer goods/  -  Industrial Goods/ -   Unsought Goods
Market Research: Study of what buyers need and how to meet those needs. ->
(Data mining:use of electronic tech to collect info and target products in a market)
Marketing Mix 
- Product
 
- Price


- Price


- Promotion
Product
Branding, packaging, size, shape, color, image
Price
Choosing appropriate price for a product (Price strategy… Price lining ex: mens suits)
Place
Getting product from producer to the buyer (Ex:  Retailers & wholesalers)
Promotion
Selecting the appropriate technique to sell product (promotion mix: personal selling, sales promotion, publicity and advertising)
Personal Selling: Person-to-person selling (ex: cars)
Sales Promotion: incentive to buyer (ex: coupons & contests)
Publicity: non-personal communication through mass media,non paid
Advertising: paid, nonpersonal communication through a mass-medium
SEO- Search engine optimization: Affects visibility of a website
Guerilla Marketing: Used in small business to create excitement about business, uses little money
Product life cycle
Intro stage (consumer awarenes) Growth stage (sale increase, profits peak) Maturity (lots of competition) Declining (Sales fall)

