Industry Analysis

	Being heavily involved in both aerospace, trains and other on ground transportation, Bombardier truly maximizes its abilities to gain market share in all categories of mobility. They have been able to become one of the most reputable and profitable companies in the aerospace industry giving them a clear edge on any new business’s trying to enter this 750 billion-dollar industry in 2015(Deloitte). 

	The aerospace industry has had its ups and downs in the last ten years due to higher oil prices and recessions that have influenced Bombardiers customers to look for alternative modes of transportation in the business aircraft sector. But through globalization and aerospace being the fastest mode of transportation there has still been a constant demand for commercial airplanes even though at times their business fleet has been uncertain with projected revenues. But in the last few years’ sales have increased and have been forecasted to have up to 22,000 business jets deliveries over the next 20 years, totaling $617 billion(Bombardier). They pride themselves in their cutting edge technologies that are innovated into every new plane and have been able to lower costs of maintaining their planes in comparison to other aerospace companies.

	Not only is their market share dominating in aerospace transportation but their other main sector of the company is in rail transportation. They have many different modules of rail travel including, lrv, locomotives, metro, monorail and high-speed trains. All of these different types of railway travel can be seen in essentially every city we go to; bombardier has been involved with many different projects involving all types of rail travel globally. Due to the company’s vast amounts of rail travel their technologies are in constant demand making the rail industry both probable and allows for continuous growth. Bombardier has seen annual growth at an average rate of 2.7%(Bombardier), which is converted into billions of dollars in profits for the company. The rail industry is certainly the way of the future due to its many benefits both environmentally and for faster modes of transportation to relieve traffic in all cities around the world, metro is where Bombardier is planning for the most growth in the upcoming years. This is due to countries trying to implement better environmental options for metro that are both cleaner and more effective than previous methods of inner city travel. 

[bookmark: _GoBack]	Bombardiers direct competitors are The Boeing Company, Siemens AG, and Alstom. All of these business’ compete with Bombardier in either their aerospace travel or railway, which ensures the drive for them to compete for a competitive advantage to make customers choose them over their competitors. This advantage can be seen through the company’s efforts towards environmental issues and their social impact in the industry. Bombardier has been recognized in the railway industry for inventing new cleaner ways to make railway travel the way of the future. In comparison to Alstom which isn’t nearly the size of Bombardier which disallows them to have more investments going towards this common goal of a green future. Bombardiers stock and overall profits top all of its competitors allowing for them to have more money towards investing in greener options in rail travel.  This is essential for the company because as social trends continue to find greener alternatives Bombardier will easily capitalize on future deals from countries moving in this direction. Aerospace is still not able to have much change in regards to becoming greener, due to lack of technologies available to make air travel cleaner, this is due to airplane fuel being the strongest substance to fuel planes. Socially Bombardier has gained respects in their customer service and the ability to constantly deliver new and innovative solutions to better improve the lives of people using their transportation systems. Their social reputation can be linked to their environmental efforts, this is where they believe their edge is in gaining respect from citizens that support their efforts to deliver cleaner modes of transportation, especially in their rail sector, where this is very prominent in upcoming metro plans in North America.
















https://www2.deloitte.com/global/en/pages/manufacturing/articles/global-a-and-d-outlook.html
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