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Part o o .éb
Muitiple Choice Questions {\S Q?;’ &
Answer aj Mmultiple choice questions on the test Paper p circlin s § & gg £
worth one mark each. Ten marks total. est ang,, § ég $ S
L Y & @ Qsi\ \\\ 3’\ Q
1. A logistics consuiting company Operating across Canada has had to |ay b\ &

abroad. Which Constraints on th,

nch an initigy
€ recruitment process most likely led to this? — e
A) Employment €quity plans

g e b\ QQ‘ 4

Compensatlon policies .

Labour shortage @S‘

) Employment status policies &
E) Inducements offered by Competitors

2. Which of the followin istori
standardized format? o aadout data from Ca"d‘da\e\‘
A) Having candidates complete g Personality test with their job application ‘\
esting Candidates online in the field of the job opening
osting phone interviews before meeting candidates in person
An online applicant tracking System that codes and logs data
E) Matching notes taken in an interview with a candidate's application form

g provides an efficient means of collecﬁng verifiab

3. Which of the foMowing is true of the |
A) It tests intellectual capacity. «
B) It tests knowledge and experience. .,
C)ltis an example of behavioura| interviewing..

Itis an emotional intelligence test question. .
tis a situationa| test question

nterview question, "How would you handle an angry customer?"

erview, and hired, did not meet basic performance expectations. Which of the
fo"o is the Primary problem with the selection tool chosen by Sandeep?
Validity

B) Integrity .

() Reliability

D) Stability +

E) Consistency ¢

5 VV'Ia' IS ”Ie tat “) tre “"S 1|()||I he d S(:Ie[)al C l)etweel wh atther ew elllplo ee expected from his or her new
S e a S| I Yy y

job and the realities of it? \
A) Job conﬂict'
B) Cognitive dissonance
Social shock
D) Employee divergence
E) Contract discrepancy

bout
i t to teach the employees a
ini rogram to determine if he shpuldlhtlrt(aj 2) ;:onsultan
s vl Iqets;ﬁgzgcz t\r:/;:g? sFt)ep of the training process is this related to?
motional in -

5 ) Needs analysis :
'_>)A Training evaluatl_on

Instructional _des:gn

Implementation

E) Validation

i i nprofit
ecutive director of a no '
- i the‘ - ive director. She receives
' e AL p93| i ing its executive : :
rganzaton. She had been ar:d :]e,:gefr}n%a\}:\:itr? o pn:) : teongg?: rtTr:Iggorganization to continue paying her
. . - in vi ising to
. e i il vigorous fundrais
organization. e i
t salary an
a very modes

S

g e
g I Techmcal/functl'ona
‘:» ice/dedication .
) S:z;ce/dedication and security

% e
ativity and autono
g)) Ii:ie;pendence and lifestyle
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