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Structure
Organization Structure – a system of tasks reporting relationships, and communication linkages
· Outlines the jobs to be completed in an organization and how the jobs relate to one another
· Arranging jobs to create an efficient task system within the firm
Traditional Structures
· Functional: groups together people with similar skills who perform similar tasks
· Share technical expertise, interests and responsibilities
· Advantages include: economies of scale w efficient use of resources; task assignments consistent w expertise and training; high-quality technical problem solving; in-depth training and skill development within functions; clear career paths within functions
· Disadvantages include: difficulties pinpointing responsibilities for things like cost containment, product or service quality, and innovation; lack of communication, coordination and problem solving across functions; loss or cooperation and sense of common purpose
The following graphs are examples of functional structures within a business, branch bank and hospital.
       
       
      
· Divisional: groups together people working on the same product, in the same area, with similar customers, or on the same processes
· Common in complex organizations w diverse operations that extend across many products, territories, customers, and work processes
· Product Structures: groups together people and jobs focused on a single product or service
· Geographical Structure: groups together people and jobs performed in the same location
· Customer Structure: groups together people and jobs that serve the same customers or clients
· Process Structure: groups jobs and activities that are part of the same processes
The following are divisional structures based on product, geography, customer, and process.
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· Matrix: combines functional and divisional approaches to emphasize project or program teams
· An attempt to gain advantages and minimize the disadvantages
· Offer flexibility
The following is a matrix structure in a small, multi-project business firm.


	






Horizontal Structures
· Team Structures: uses permanent and temporary cross-functional teams to improve lateral relations
· Cross-functional team: brings together members from different functional departments
· Project teams: convened for a particular task or project and disband once it is completed
· Boundaryless Structure: eliminates internal boundaries among subsystems and external boundaries with the external environment
The following is a boundaryless structure.
                
Flat and Tall Organizations
· When organizations grow in size, they tend to get “taller” as more levels of management are added to the chain of command. Tall structures have a narrow span of control
· Flat structures have wider control sans and fewer levels of management which reduced the overhead costs. Wider spans of control allows workers more empowerment and independence. 
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