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Global Dimensions of Management:
A Direct Impact: If a customer doesn’t like the product, we wont sell it
An Indirect Impact: If the government changes policy on interest rates

Conditions that affect the way an org. operates
Conditions change due to:
· Opportunities: new technology, new markets (trade agreements, being able to enter a new country)
· Threats: economic downturns
Managers must seek opportunities and avoid threats
· Industry analysis
· SWOT analysis
· A structured way of looking at a project or company for evaluation
· Internal strengths and weaknesses (ex: great brand recognition (apple), low morale)
· External opportunities and threats (ex: Samsung phone catching fire external opportunity for Apple)
· SWOT Analysis of Apple
· Strengths: marketing, brand loyalty, innovative, customer service, user friendly/product design, reputation, profitable
· Weaknesses: product incompatibility, cost, new innovation, initial product issues
· Opportunities: challenges with other competitor’s global market expansion, economic upturns, new product opportunities, more reliance on technology, spotlight on technology 
· Threats: medias perception, supplier issues, economic downturns, saturation of the market (lots of phones and competition)
External Environment
Sociocultural Forces: 
· Demographics: descriptive elements of people in society (baby boomers)
· Increasing urbanization (population centers)
· Education
· Societal values (What is the society looking for? What matters to them? Ex. Dominoes made slight product shifts to appeal to their Indian consumers. Ex. SUV's to hybrid)
Technological Forces:
· Changes in skills and equipment for use to design, produce, and distribute goods and services
· Product technological change
· Process technological changes
Economic Forces:
· General well-being of a nation
· Gross Domestic Product
· Interest rates: price of borrowing money
· Unemployment rate: % of people not working but who are looking for work
· Dollar strength: low dollar… good or bad? 
· Good for exports (other countries pay less so they buy more)
· Bad for importers
Political/Legal Forces:
· Outcomes of changes in laws and regulations
· Government spending
External Environment:
· Global Forces: outcomes of changes in international relations
· There has been an increase in economic integration
· Decreasing trade barriers
Why and How Companies Go Global:
· Many companies will go global if the infrastructure is right and there is an educated workforce, the following are other reasons as to why an international market would interest a company:
· Profits: Global operations offer greater profit potential
· Customers: Global operations offer new markets to sell products
· Suppliers: Global operations offer access to needed products and services
· Capital: Global operations offer access to financial resources
· Labour: Global operations offer access to lower labour costs
· How do companies do this?
· Global Sourcing: materials or services are purchased around the world for local use
· Exporting and Importing: Local products are sold abroad to foreign customers (export). Importing involves the selling in domestic markets of products acquired abroad
· Licensing: in a licensing agreement a local firm pays a fee to a foreign firm for rights to make or sell its products
· Franchising: a fee is paid to a foreign business for rights to locally operate using its name, branding, and methods
· Joint Ventures: a joint venture operates in a foreign country through co-ownership by foreign and local partners
· Foreign Direct Investment: building, buying all or buying part ownership of a business in another country
· Insourcing: job creation through foreign direct investment
· Global Strategic Alliance: a partnership in which foreign and domestic firms share resources and knowledge for mutual gains
· Foreign Subsidiary: local operation completely owned by a foreign firm
Values and National Cultures:
· Geert Hofstede focused his work on understanding cultural dimensions
· Power Distance: the degree to which a society accepts unequal distribution of power
· Individualism-Collectivism: the degree to which a society emphasizes individuals and their self-interests
· Uncertainty Avoidance: the degree to which a society tolerates risks and uncertainty
· Masculinity-Femininity: the degree to which a society values assertiveness and materialism
· Time Orientation: the degree to which a society emphasizes short-term or long-term goals
Ethical Challenges for Global Corporations
· Corruption: involves illegal practices to further one’s business interests
· Child Labour: the full-time employment of children for work otherwise done by adults
· Sweatshops: employ workers at very low wages for long hours and in poor working conditions
· Sustainable Development: meets the needs of the present without hurting future generations
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