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Introducing Management
What skills do managers need?
· Customer/employee satisfaction
· Problem solving abilities
· Communications
· Patience
· Organizations
· Time Management
· Foresight and hindsight
· Confidence

· Target tried coming to Canada, why didn’t it work? They didn’t have the inventory/products, no place in the Canadian market, prices were very low at the beginning therefore they weren’t making enough revenue from the get go
· Second cup is doing very poorly. From a manager’s perspective, what can they do? How can they increase their revenue by 10%? Find the objective. Increase sales. Is there a gap? The gap is that what you want to achieve (10%) is not the same as what you’re making right now. What can we do to help achieve the goal? Conduct and industry analysis, introduce new products, hire less people/cut wages, implement/increase marketing. 
What is an Organization?
· An organization is a collection of people working together to achieve a common purpose
· Operate in an open system
Measuring Organizational Performance
· Productivity - quantity and quality of outputs relative to the costs of inputs. Involves two common performance measures: 
· Efficiency - the amount of resources incurred to produce goods and services and meet goals (doing right things)
· Effectiveness - how well the organization is going in meeting its goals (doing the right things), not only with resources, but with the goal itself
The Organizational Environment
· General Environment – external conditions that impact an organization’s decision making… these effect the way we make decisions in the business but we can’t control them
· Socio-cultural conditions (demographics)
· Technological conditions
· Economic conditions (dollar strength)
· Political-legal conditions (changes in law)
· Natural environment conditions

· Thinking of the global context… 

What is Management?
· The planning, organizing, leading and controlling of resources to achieve goals effectively and efficiency
· Employees(people) are resources, money (capital) is a resource, materials are a resource, 
· Planning is where do I put the resources? How do I use them? Organizing is getting together where to put them. Leading is getting it done. Controlling means what happened? Did I out the resources in the right place?
Definition of Management
· The P.O.L.C. of resources to achieve goals effectively and efficiently
· Manager – the person responsible for supervising resources to achieve goals
Managerial Functions
· Henry Fayol was the first to describe the 4 managerial functions
· Noted that all managers must perform:
· Planning
· Organizing
· Leading 
· Controlling
Planning
· Used to select goals and a course of action
· It is a process:
· Establish objectives
· Is there a gap?
· Develop action plan to achieve objectives
Organizing
· Process of assigning tasks, allocating resources, and coordinating work activities
· Creates organizational structure
· A formal system of relationships
· Example: functional vs. geographic
Leading
· Mangers articulate vision/strategy of org.
· Must use: power, persuasion, communication, and motivations
· The result: 
· Employees work in harmony
· Employees perform at a high level
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· Essential to evaluate (What did you do? How did you go about doing it? Did it work? If it didn’t work, what do we need to do to change the efficiency or effectiveness?)
· Evaluates how organization is doing in achieving goals
· Allows organization to regulate efficiency and effectiveness
Managerial Roles
· Described by Mintzberg
· A role is a set of a specific tasks a person performs because of the position they hold
· 



