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Management Past to Present:
The Classical Approach:
1. Systematic Management
· Adam Smith: 1776 – The Wealth of Nations
· Advocate of systemization
· Focused on defining duties and responsibilities
· Led to Scientific Management

2. Scientific Management
· Fredrick W. Taylor: 1911
· Scientific management emphasizes careful selection and training of workers and supervisory support
· The Principles of Scientific Management
· Noticed that workers were losing efficiency as their work habits/style were not uniform
· It makes everything easier and smoother therefore creating a more efficient work environment
· The 4 guiding principles of scientific management are the following:
· Develop a “science” that includes roles of motion, standardized work implements, and proper working conditions
· Select the correct people for the job
· Train them and give incentives
· Support the workers by making it easier/smoother for them

3. Administrative Management Theory
· Study of how to create organizational structure that leads to high efficiency and effectiveness
· Henri Fayol: 1916
· He used his own experience to create a 14 step guide on how to be the best manager
1. Division of Labour: allows for jo specialization to increase efficiency
2. Authority and responsibility: included both formal and informal authority resulting from special expertise
3. Unity of command: employees should only have one boss
4. Line of authority: a clear chain from top to the bottom of the firm
5. Centralization: the degree to which decisions are made at the top
6. Unity of Direction: one plan of action to guide the organization
7. Equity: treat all employees fairly
8. Oder: each employee is placed where they have the most value
9. Initiative: encourage innovation
10. Discipline: obedient, respectful employees needed
11. Remuneration of Personnel: the payment system contributes to success
12. Personnel Tenure: long term employment is important
13. Subordination over individual interest: organization over individual
14. Esprit de corps: share enthusiasm for organization
· He defined 5 “rules” that resemble the 4 functions of management that we see today
· Problems include the fact that it is based on observation. How do I know that everyone is being treated fairly? It is also concerned primarily with structure of the organization. 

4. The Behavioural Approach
· 1930’s
· Philosophy: change management emphasis from productivity to human element
· Follett – “mother of modern management”
· Viewed organizations as “communities”
· Believed in teamwork
· Ideas of ‘employee ownership’ and ‘ethics’
· Hawthorne Plant Studies – Elton Mayo
· Study: illumination will affect productivity
· Result: illumination does not affect productivity. His study failed
· Cohesive Work Group Dynamics – they were simply working together and better because they knew they were being observed and felt like they were a part of something
· Team Spirit- the environment is important
· What’s stimulating to me is not necessarily stimulating to you
· How do you find out what stimulates your employees? Ask them
Maslow’s Hierarchy of Needs:
· Maslow thought that what a human needs has a major impact on management
· A need is a physiological or psychological deficiency that a person wants to satisfy
· Based on the deficit principle and the progression principle
· Everyone falls into a needs category
· Where we place out needs varies
· If managers know their employees, they can more effectively motivates them
                                                               Top two tiers are higher lever needs. Bottom three tiers are lower lever needs
Theory X and Y:
· Douglas McGregor creates a theory that says managers need to move away from theory x and towards theory y
· Theory X assumes that people dislike work, lack ambition, act irresponsibly and prefer to be led
· Theory Y assumes people are willing to work, like responsibility, and are self-directed and creative
· He believes that a manager holding either set of assumptions can create self-fulfilling prophecies 
· People who behave in the Theory X manner are controlling and create an enjoyable experience for workers, it creates passive, dependent and reluctant subordinates which means they will always do strictly as they are told and wont work outside of the box or contribute ideas
· People who behave in the Theory Y manner are more participative and are open to new ideas giving subordinates more freedom and responsibility. 
Contemporary Approaches:
· 1950’s-1980’s
· Is management and art or science?
· Art – dram from experience and observations, Science – use problem solving approach
· The Process Approach
· P.O.L.C.
· The Systems Approach
· An open system
· Contingency Thinking
· Assumes there is no one best way to manage
· The environment has an impact
· Managers must be flexible to environment
· Organizations design and control depends on the environment
Emerging Management Practices:
· Organizational Culture
· Values, norms, and beliefs that exist within an org
· Team Building
· Empowerment
· Total Quality Management
· Commitment to continuous improvement, product quality, and customer satisfaction
Summary:
Understand the various approaches to management from the last 2 centuries, 
Appreciate how many of the theories are still applied today, 
Be aware that management thought continues to evolve

Self-actualization needs     Highest level: need for self-fulfillment; to grow and use abilities to fullest and most creative extent


Physiological needs     Most basic of all human needs: need for biological maintenance; food, water, and physical well-being


Social needs     Need for love, affection, sense of belongingness in one's relationships with other eople


Safety needs     Need for security, protection, and stability in the events of day-to-day life


Esteem needs     Need for esteem in eyes of others; need for respect, prestige, recognition; need for self-esteem, personal sense of competence, mastery


