Nick Quain, CEO
10 things he wishes he knew earlier
· Know yourself
· Tell ppl who you are
· What work do you enjoy?
· Write down goals
· Professional development
· Public speaking
· Interview interested employers “tell me about the types of ppl that were/weren’t successful”
· Learn to manage your own money
· Wisdom versus grand narrative 
· Smell the roses
Entrepreneurship 
· Risk is low, control your destiny
· Its the best job experience
· Ask for help
· Being naive is an asset
· Learn to take a punch
· Be careful with partnerships 
· Service vs product company
· Fail at something you want to do
10 things he wish he knew before starting business
· Its not about being self employed 
· Surviving is about cash flow
· Growth is about the ppl
· 6’s or 9’s (categorizing ppl as either a 6 or a 9. How to change a 6 to a 9, can you change them? Either put them in a position they can be a 9 or let them go)
· 1 to 1’s
· Complementary skills
· Chief priority officer
· Processes
· Coach don’t critique
· the 6 things a ceo should be doing
[bookmark: _GoBack]stratagist, coach, ambassador, student, 
