Chapter 1 – What is Organizational Behaviour

Organizational Behaviour – field of stud devoted to understanding, explaining, and ultimately improving the attitudes and behaviours of individuals and groups in organizations

Human Resource Management – field of study that focuses on the applications of OB in organizations

History: Scientific Management (using science to design optimal and efficient work processes)  Bureaucracy (organization form that focuses on strict chain of command and formal rules to control and coordinate people) 
 Human Relations Movement (psychological attributes of individual works and the social forces within workgroups had important effects on behaviors – issues were as a result of failure of the company not worker)

Is OB Necessary 

Resource Based View – a model that argues that rare and inimitable (incapable of being copied) resources help firms maintain competitive advantage 

Success of a company can’t simply be copied – the big ideas and machinery can be copied, but the small nuances that make those ideas work is inimitable 

Inimitable 
1) History – People create history through experience and wisdom, cannot be bought 
2) Numerous Small Decisions – Big decisions can be copied (from other companies) but it is the combination of all the small decisions that make something successful (can’t be copied)
3) [bookmark: _GoBack]Socially Complex Resources – People are the source of socially complex resources such as culture, teamwork, trust, and reputation – it is not always clear how they came about but cannot be easily copied 

Good people are race and inimitable and therefore create a resource that is valuable for creating a competitive advantage 

Effective OB management requires belief that several different practices are important 

A theory is a collection of assertions that specifies how and why variables are related, as well as the conditions in which they should be related. Theories about organizational behaviour are built from a combination of interviews, observation, research reviews, and reflection. Theories form the beginning point for the scientific method and inspire hypothesis that can be tested with data
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