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VIDEO: Star Trek?
· “Are you going to tell?” 
· This isn’t symbiotic, this is exploitation! Based on a lie! Deny the shipment!
· So Kirk let the people have the medicine, and everything was good… but then he withholds coils that disrupt the agreement? 
· “I hope you realize what you’ve done to us”
· History’s shown that when man interefers with a less developed civilziations, it’s always disastrous. 
· .
· In Star-Trek, moral principle is ‘prime directive’. If you interefere with other cultures, you mess stuff up. 
· “Never interfere with less developed cultures”
· When you try and interfere with ex: slavery, it messes stuff up. 

· Is there a universal standard for morals? And if there is, what should be done? 
· If you see something wrong in another culture, should you do something? Also, if you don’t try and stop it, you’re participating?

Ethical Relativism: 
· If I want to do business with them: Ill only do it with you if you stop doing that bad thing? A lot of companies try and compromise. 
· Ex: Saudi doesn’t like homos, they chop their heads off,

Businesses try to be pragmatic
· Pragmatism: American 19th century
· “What is right is what works.”
· Other cultures have diff rules because that’s what works for them 

Anthropology: William Sumner 
· Kantianism:
· It’s not a universal standard right, that’s only right for you?
· But Kant would say:
· Rationality, we should be able to come up with the same moral standard? If we’re emotional that might be a problem. Reason is the guiding essence.
· Pragmatism: is it the universal standard? Wtf 





VIDEO: nudist beach
· Some like nudist beach, some don’t
· Some like boiled alive lobster, some don’t 
· Some countries are democracies, some dictators. 
· Philosophers: are there any universal standards? 
· Moral relativists: there’s no single true morality, there’s many possible ones. 
· Marriage: until 1960s, husband worked, wife took care of kids. 
· NOW: if not married, is it okay to live together, should she stay home, etc?
· Africa: they take blood from cows, drink it with milk. It’s normal for them!
· Should I use my morality, or theirs. 
· Dutch guy smuggles drugs into Singapore, and Singapore has a death penalty. Should he be executed? Singapore asked them to (pls)

Rationality
Ronald Dworkin
· If I don’t disagree with what others do, then I don’t really believe it my morals
· If you believe in your own shit, you should say ‘hey don’t do that’

Globalization:
· One business coming into conflict with another from diff places 

Not all business cultures are equal
· Ex: communism fell away because it wasn’t as good as capitalism
· So not all business cultures are equal 

Modernization
· Used to be called westernization 

West – North America, Europe
East – India, China, Japan

Adam Smith – Wealth of Nations
· You become the leading economy when you create a world that people want to live in
· West (Europe, North America): has inventiveness, creativity, original thinking. 
· Asia (China, India): doesn’t have creativity.
· Chris is creative, Cindy isn’t

Why is it like this with China?
1. They just can’t be inventive,  obviously not
2. They just don’t want to be inventive  probably not 
3. Something’s stopping them from being inventive. 

Freedom, individual, outsider. They’re limited from being creative, they cant step out of certain social bounds. 

Intellectual capital:
· Cultures are really set on the way that they do things. There’s not enough freedom
· If you’re strange, you don’t fit in. 

Steve Wozniak
· Inventor of the apple computer 
· He was a troublemaker, but he was smart. In China they would’ve killed him.

Josiah Wedgewood
· 18th century, pottery
· London, they said allow him to do these bad things. He’s making money for the country. In a strict country, they would’ve sent the troops after him. 

Freedom for the dissenter
So it’s not true that all cultures are equal. If you want to be the leading economy, you need to allow freedom. 
You should allow people freedom. Think of google. 

Bell Labs – 1950’s 
· Big phone company that was famous for freedom. 
· Here’s your lab, money, do whatever you want. They invented a lot of stuff

Work environment
· Think Google

Cubicles
Open office – invented to address problems with cubicles

Why’s the East not as creative? Because they’re not as free

And we can establish that there are some ideas that are better than others, some do better. Also true with work environment. 
VIDEO: Conan Obrien 
· Want to know more about intel
· Camera symbol on floor lol, he says theyre controlling. 
· Sees cubicles, there’s no individuality, hope lmfaoo 


So, 
Cubicles vs. open office
· Prof says they’re both terrible
· So what is a good office environment? 
· The enemy of creativity is controlling people. 
· The trend towards group work. Working as a team. 
· But evidence shows that creative people want to work alone, not as a group.

VIDEO: Steve Wozniak created the Apple computer
· I don’t believe that anything good has been invented in a group, committee. 
· Lots of team work seem in work, school situations now.
· But 5th grade teacher in Manhattan said this is a business influenced way, you have to be personable and attract attention to yourself, not based on merit.
· Group think doesn’t work, people more creative ideas alone. Only works maybe with onine groupthink
· People working in group showed brain activity in wrong areas, answered wrong naswers 40% of time
· People working alone answered q’s wrong only like 13% of time. 
· So working in a group isn’t bad, but we should balance working alone/together better. 

If you want creativity, you shouldn’t have people working together too much.
That’s why China is like this, you have all these people working together. 

Asche experiment:
· People don’t want to be different from the crowd when they’re together.

Online sharing
· Sometimes you can find creative stuff in youtube comments.
· When you give people the environment where they can be themselves, they’re creative (not afraid)

VIDEO: South Park
· Wallmart opens up, everyone gets addicted to their low prices
· Every other store in town goes out of business
· Stans dad goes crazy, buys a bunch of shit
· People tell manager they don’t want Walmart there, he said he doesn’t control anything
· “not safe to talk here” LOL
· Wallmart kills the manager, he defecates

Wal-mart issue
· Sell cheap products because they’re made overseas
· Cost: Walmart moves into a otwn and the town is destroyed, because everyone shops at Walmart. Destroys small town culture 
· Problem  is that everyone shops there, not ‘they don’t have American values, etc”
· But people who criticize it also shop there

Money vs. culture
· People who love small town culture are destroying it because they shop at Walmart, so u have this strange contradiction 
· These clashes center around money. 

Globalization: China’s investment in Africa
· No press, but huge issue. China’s buying up Africa. 
·  They opened up a military base too, now there’s troop on the ground. 
· Africans are happy there’s jobs, but…

VIDEO: BBC
· Thousands of politicians enemies beaten, hurt
· China doesn’t interfere with how Zimbabwe treats citizens
· Chinese chicken sellers wake up early were there since 1AM. Most sellers are Chinese, when more Zambians come and do it, they’ll probs move on to diff career
· They started farm because they heard its easier to do business here. 
· They employ Zambians, they drink too much sometimes lol
· But they work together
· “Can you see why Zambians would be mad with Chinese coming to sell here?” he says “it makes competition, which is good”
· Talking to Zambian, he was mad because business not as good now. He was saying how the Chinese are doing things to the chickens to make them bigger, ‘inflatable chickens’
· They say local industries are threatened by all Chinese coming in 

Zambia
· They want the Chinese there because it brings in the money
· But it affects local culture and takes away money from locals
· International business issue
· This is like Walmart

Work environment
· You want a safe workplace, where employees want to come in and work
· Balance between good types of collaboration and individual freedom and privacy

Talking about Employee rights,
What about employer rights?

Employee and Employer Wants
· Employer wants a successful business, but a lot of them sabotage themselves by making a bad environment

VIDEO: Kevin Spacey – American Beauty
· Lester Burn
· Waiter asks “do you get high?”
· Waiter quits when boss tells him to get back to work, Spacey goes “I think you just became my personal hero”

Employee Right – right to be free, or, right to quit. 
· Very few people take advantage of that, they do their job for too long. 
· They say ‘well at least I have a job, Ill put up with it’
· Only slaves and prisoners can’t quit. 
· They’re afraid, so they don’t quit sooner. 

Worker success – money + work environment

· Quitting because you don’t like what you’re doing and you want to be free, that type of quitting’s okay. 

Stanford Prison Experiment (1969)
· Some students played the role of prisoners, some guards. They got credit for it.
· The guards started abusing the prisoners, but the prisoners didn’t quit. So eventually they had to stop the experiment. 
· You go to work, the boss says “Im gonna do whatever I want to you” and it gets worse and worse and worse. 
· And you get this poison environment that you put up with over and over and over, until you finally quit.
· They say ‘why don’t you just quit’ but they say that because they know you won’t quit. 
· And they say ‘YOURE the one that doesn’t quit’, that does this to yourself.
· And so employers are acting in a way that is counterproductive. 

· Generally the type of work environment you want is that employees like working there

Right to fair pay.

VIDEO:
· Interns exploited by working too much for no pay
· Eventually it becomes like a fulltime job, with still no pay
· Intern for Stella Mccartney, this happened. 
· Are you doing the intern a favor, or are they doing you a favor? 

Unpaid internship
· 15/20 years old
· Invented by graduates that really wanted a job. But then you could just have this conveyer belt of people working free
· So they complain after, but you chose to work for free. 
· Prof said why not just lie and put a lot of false info on FB? 
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