Ceo Presentation: Cell Wand
· Nick Quain
· Includes every cab company, recommends cabs, avoids busy signals
· Pay with carrier bill
· Started as #TAXI, then became the ride app

10 things I wish I knew:
1. Know thy self (hire people that have complementary traits, traits you don’t possess)
2. Tell people who you are
3. What work you enjoy?
4. Write down goals
5. Professional development (how to win friends and influence people- Dale Carnegie)
6. Pubic speaking
7. Interview interested employers (ask questions that will give you answers as to why the customer will buy your product)
8. Learn to manage your own money
9. Wisdom vs. grand narrative(more based on opinion)
10. Smell the roses- take opportunities, don’t only focus on work

Entrepreneurship:
· Risk is low- control your destiny, believe in calculated risks
· “it’s the best job experience”
· ask for help
· naiveté is an asset
· learn to take a punch
· be careful with partnership 
· service(law firms, accounting firms etc. service businesses are easier to start, building it is harder, difficult to scale) vs. product company
·  fail at something you want to do

Reality of running a company:
· its not being self-employed
· surviving is about cash flow 
· growth is about people
· 6’s and 9’s: how to categorize people, can someone whos a 6 turn into a 9, don’t take anyone below a 6. Cant keep 6’s if they cant turn into a 9
· 1 on 1’s
· complimentary skills
· chief priority office: if someone doesn’t have time to do something then it isn’t important to them
· processes
· coach, don’t critique 
· the 6 things a ceo should be doing
1. be an ambassador/visionary- meeting with suppliers, have a longterm plan
2. be a coach, right people for the company
3. be an investor 
4. [bookmark: _GoBack]be a student, learning
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