Nov 11th, 2016
CRM 1300

Organized Crime:

Organized crime is illegal activity conducted by individuals or groups acting in consort, typically extortion, fraud, theft, smuggling, or the sale of illicit products. 

History of Organized Crime:
· Piracy is among the earliest examples of organized crime. Some of the ancient Phoenicians (c. 1200-146 BCE) roamed the Mediterranean Sea and plundered ships. From the close of the eighth century, the Vikings of Scandinavia were known to practise acts of piracy throughout France, Scotland, England and Ireland. 

Defining Organized Crime:
· Non ideological- most organized crime groups have no political affiliation, with goals that are not directly motivated by political concerns. 
· Hierarchical- they feature a chain of command, with three or more permanent positions of authority typically existing within the group.
· Defined by limited or exclusive in membership- sometimes based on ethnic, racial or kinship ties, or shared criminal history.
· Perpetuous- these groups constitute an ongoing criminal conspiracy designed to persist over time. 

· Organized through specialization of division of labour- members have specific areas of responsibility and defines roles (e.g. enforcers, soldiers, money movers).
· Monopolistic- organized crime groups strive for hegemony (dominance) over a geographic area, thereby restraining competition and increasing their own profit.
· Governed by rules and regulations- virtually all organized crime groups require their members to take an oath of secrecy. Some gangs require new members to undergo hazing or beating be fellow members, while others require a criminal act as part of their initiation. 

· Activities include:
· Alien smuggling
· Armed assault
· Car theft
· Drug dealing
· Fraud
· Robbery and smuggling of antique goods
· Exploitation through prostitution
· Chemical terrorism
· Gambling
· Embezzling from industries and financial institutions
· Infiltration and control of private and commercial banks
· Control of black markets

· Aboriginal Crime Groups: 
· Organized crime groups started or operated in Canada by Aboriginal people, involved in crimes ranging from cigarette smuggling to illegal gambling. Examples of aboriginal gangs include the Indian Posse. Redd Alert, Alberta Warriors and Native Syndicate. 

· Cartels:
· A cartel is an association of manufacturers or suppliers who have entered into an informal agreement to fix prices, to limit supply, and minimize competition by various means, some of which may be illegal and may involve violence.
· Illicit market refers to the market for illegal goods and services (e.g. prostitution, illicit drugs, contraband computer software, off-market cigarettes), typically made up of otherwise law-abiding citizens and services by organized crime groups. 

· Ethnic Crime Groups:
· Some of these groups come from war-torn areas where violence, corruption and extortion have become a way of life, and due to these reasons as well as significant cultural and ethnic differences, they may not assimilate as readily as other groups. 

· Outlaw Motorcycle Gangs
· These gangs engage in drug trafficking, prostitution, contract killing, and (more recently) the cultivation and distribution and hydroponic marijuana. They also own bars and strip clubs (primarily for laundering the proceeds of their criminal activity and are involved in in extortion and intimidation of rival ethnic groups. 

· The Italian Mafia
· The mafia grew into a strong organization that used extortion, intimidation and other forms of crime to advance its cause. When Mafia members did not get their way, they resorted to violence to force compliance. Soon families began to compete for power and territory, leading to the emergence of organized crime families.
· In recent years, the Mafia has formed alliances with Colombian drug cartels and outlaw motorcycle gangs as a means of facilitating international drug trafficking.
· Protection racket: A criminal arrangement, associated especially with the Mafia. In which business is provided with protection from sabotage, vandalism, robbery and other crime, in exchange for a regular fee, typically paid to someone who has threatened violence or other retribution if the “client” rejects the service and refuses to make the payment. 

Explaining Organized Crime:
· Hackler (2007, p. 308) argues that organized crime groups should be seen as “cancers that invade and destroy healthy societies’. Because of the economic consequences of most organized criminal activity both on government and on private business, the cancer analogy has become a popular interpretation.
· Criminologists have also used a functionalist approach that sees organized crime as a normal adaptive response to the structural organization of society. 

· Consensual Crimes:

· Unlawful activities involving willing participants who have given consent to their involvement

Comparing OC to WC Crime:

· When we consider the hierarchical administrative structure of some larger criminal organizations, their sophisticated bureaucracy, and their internal regulations, it is easy to draw comparison between organized crime groups and governments.
· It is also worth considering terrorist organizations in the context of organized crime. While the principal; aims of terrorist organization are political, they are sustained by funds that may be raised using illegal methods characteristic or organized crime groups. 
· Transnational crime involves activities or transaction that violate the laws of more than one country. 

Corporate crime is illegal activity conducted by employees or officers of a business to benefit the financial performance or reputation of the company.

WC Crime refers to illegal activities such as fraud and embezzlement conducted by employees and officers of a company using their professional status for personal and/or corporate gain. 

Victimless crime refers to unlawful activity in which there is no identifiable victim, either because the activity is consensual (e.g. gambling) or because the activity is directed against a corporate entity rather than an individual (e.g. white-collar crime). 
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