[image: http://www.witiger.com/marketing/mintzberg-prof.jpg]· Developing peer relationship
· Carrying out negotiations
· Motivating subordinates
· Resolving conflicts
· Establishing info networks
· Making decisions in conditions of extreme ambiguity
· Allocating resources
· Introspective 
MYTHS:
Plan, Organize, Coordinate, Control
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MINTZBERG: 10 MANAGERIAL ROLES
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Symbalc head; oblged to perform a umber of routine duties of a legal or social
nature

[Ceremony. status requests, slicitations

Teader [Responsibe for the motivation and actvation of subordinates; responsible fo staffing, | Virtually all manageril actvites involving subordinates
taining and associated duties

Taison [Naintains sef-developed network of outside contacts and iformers who provide | Acknowledgment of mal; external board wark; other
favous and information activies involving owsiders

Totormational

[Secks and receives wide varity of special nformation (amich of & currem) to develop
thorough understanding of organisation and environment; emerges as nerve cenfre of
interal and external information of the organisation

[Flandiing allmal and contacts categorised a5 concermed|
primary with receiving information (.. periodical
nevws, observational tours)

Disseminator | Transmits iformation received from outsiders or form other subordinates (o members |Forvwarding mall o orgarisation for formational
of the organisation some information factual, some involving interpretaton and [urpose, verbal contactsinvolving information flow to
inegration of diverse value positions of orgarisational influencers subordinates (e.2., review sessions,instant

comsmuication flows)

Spokesman | Transmits information to outside on organisation's plans, poicies, acion, resuts, <ic . [ Board meetings, handling mail and contacts ivolng
serves as expert on organisaton's industry transmission of information to outsiders

Decisional

Entceprencur | Searches organisation and ifs envionment for opportunties and miates “mprovement [Stategy and review sessions nvolving itaion or
orojects” to bring about change; supervises design of certain projects as wel design of improvement projects

Disturbance |Responsile for cormective action when organisation faces mportan, unexpecied _|Strategy and review sessions involving dsnurbances and|

Hander _|disturbances crises

Resouce | Responsile for the allocation of rganisaton resources of al Kinds — i effect the | Scheduling requests for authorisation any activity

Allocator |making or approval of all signifcant ergarisational decisons. involving budseting and the programing of

subordinates” work

Negotiator

[Responsible for representing the organisation at major negotiations.

[Negotiation.





