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Motivation: one needs no outside motivation, one wants to do it

Negative physical KITA: physical attack  backlash

Negative psychological KITA: no tangible evidence  slow ticking bomb

Positive KITA: reward, incentive, more status, promotion short term motivation 
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	HYGIENE FACTOR
	MOTIVATORS

	Company policy & administration
	Achievement

	Supervision
	Recognition

	Relationship with supervisor
	Work itself

	Work conditions
	Responsibility

	Salary
	Advancement

	Relationship with peers
	Growth

	Personal life
	

	Relationship with subordinates
	

	Status
	

	Security
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Job enlargement – horizontal job loading: 
· Adding meaningless tasks to existing one (0+0)
· Increasing workload (0*0)
· Rotating (substituting 0 for 0)
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Sanitation & Hygiene
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Exhibit 11l

Principle

Removing some controls while
retaining accountabilty

Principles of vertical job loading

Motivators involved

Responsibility and personal
achievement

B Increasing the accountability Responsibilty and recognition
of individuals for own work
C Giving a person a complete Responsibilty, achievement, and
natural unit of work (module, recognition
division, area, and so on)
D Granting additional authority to Responsibilty, achievement, and
employees in their activity; job recognition
freedom
E Making periodic reports Internal recognition
directly available to the
workers themselves rather
than to supervisors
F Introducing new and more Growth and learning
difficult tasks not previously
handled
G Assigning individuals specific Responsibility, growth, and

or specialized tasks, enabling
them to become experts

advancement
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