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· O has ability to influence P
· One’s identification with the other
· Long term
· Commitment



COERCIVE
· Ability to mediate punishments
· Short term
· Compliance (to minimum)
· Ability to fire a worker


REWARD
· Ability to mediate reward
· Short term
· Compliance (to minimum)
· Piecework rate as incentive

EXPERT
· Ability to influence because special knowledge
· Long term
· Commitment

LEGITIMATE
· O title prescribes P behavior
· Short term
· Compliance (to minimum)
· Cultural values (old vs young)
· Manager makes decisions
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