Preserve the core & stimulate progress 
·  100 yr test
· Organization’s most fundamental reason for existence
·  Can never be fulfilled
ENVISIONED FUTURE

VISION
·  Vivid description 
·  What it will be like to achieve BHAG
·  Picture people can carry around
·  Passion, emotion, conviction: essential
·  10-30 years
·  BHAG:
·  Unifying focal point
·    Catalyst for team spirit
·  Clear finish line
What we aspire to become
·  3-5 values
·  Small set of timeless guiding principles
·  Require no external justification
·  Have intrinsic value to those inside the organization
CORE IDEOLOGY

CORE 
VALUE
CORE 
PURPOSE
Enduring character of the organization;
Glue that holds the org. together
AUDACIOUS 
GOAL
GOAL 
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What we stand for
Audacious and vivid goals that stimulate 
progress

