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Does internal R&C have the right attributes and characteristics to naturalize threats/ exploit opportunities
ORGANISATION: 
Organisation factors (2) 
RARENESS: 
How many competing firms already possess these valuable R&C?
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IMITABILITY:
Do firms w/o R&C face a cost disadv. in obtaning it compared to firm already possessed it?
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4 Strategists need to analyze the
competitive implications of firms’
internal strengths and weaknesses

4 Analysis of firm’s competitive
environment cannot by itself explain
success (Porter’s, SWOT)
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